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About the book
In *The MVP Machine*, bestselling authors Ben Lindbergh

and Travis Sawchik unveil the next frontier in Major League

Baseball: a revolutionary, high-tech approach to player

development that transcends the era of Moneyball. With a

focus on innovative analytics and cutting-edge technology,

they examine how teams like the 2017 Astros and 2018 Red

Sox reshaped the game to secure World Series victories.

Through captivating stories of players like José Altuve and

Mookie Betts, who defied expectations to become stars, the

authors illustrate how the sport is evolving. By emphasizing

the cultivation of talent over traditional methods of acquiring

players, Lindbergh and Sawchik highlight a profound shift in

strategy that maximizes untapped potential, ultimately

redefining success in baseball and offering valuable insights

applicable beyond the diamond.
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About the author
Ben Lindbergh is a prominent sports writer and a

well-respected voice in the world of baseball analytics. Known

for his insightful commentary and deep understanding of the

game, he has contributed to various publications, including

The Ringer and Grantland, where he explored the intersection

of sports, culture, and advanced statistical analysis. With a

background that combines journalism and a passion for

baseball, Lindbergh has established himself as an authority on

modern baseball trends, player development, and the

revolutionary impact of technology in sports. His work reflects

a commitment to making complex concepts accessible to fans

while fostering a greater appreciation for the game's evolving

landscape.
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Chapter 1 Summary : Prologue:
Powering Up

PROLOGUE

POWERING UP

Trevor Bauer, a professional baseball player, arrives at

Driveline Baseball in Kent, Washington, on January 3, 2018,

to improve his skills. The facility, equipped with improvised

tools and a research-focused environment, serves as Bauer's

off-season training ground. He aims to develop a new pitch

to enhance his performance in the upcoming season.

Having experienced a challenging 2017, where he suffered
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from a poor earned run average, Bauer recognizes the need

for an additional pitch to support his fastball and curveball.

He believes that a lateral breaking pitch, like a slider, could

elevate his game from average to elite.

At Driveline, Bauer uses various technologies, including his

personal iPhone and high-speed cameras, to analyze his

pitching technique. The Edgertronic camera provides detailed

visual feedback as he practices his slider. By examining the

release mechanics and adjusting his grip, Bauer works

throughout the session to refine his new pitch.

After numerous attempts, he begins to find success with a

slider that fits between his fastball and curveball, marking

progress in his quest for improvement. Bauer’s dedication to

enhancing his craft exemplifies the ongoing pursuit of

excellence in professional sports.
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Chapter 2 Summary : 1 Saviormetrics

Section Summary

Introduction to Player
Development and
Transformation

Max Muncy and Nathan Eovaldi exemplify unexpected transformations, reviving their
careers through a new batting approach and a redefined pitching style, respectively.

Resurgence of Relievers and
Impact of Coaching

Rich Hill and others show how unconventional paths and targeted coaching can lead to
successful career changes.

Innovative Player Approaches
and Emergence of Analytics

Modern players like Mookie Betts refine skills through new methods and analytics,
reflecting a shift from talent acquisition to development.

A Shift in Baseball Philosophy The belief in continuous player improvement challenges traditional views of fixed talent
ceilings and embraces informed practices.

Proliferation of Player
Development Practices

All levels of baseball are seeing increased player development practices driven by data
analytics, emphasizing optimization strategies.

Conclusion: The Evolution of
Player Development

Organizations are shifting from traditional scouting to a systematic growth approach termed
"Betterball," focusing on maximizing player potential.

Chapter 2 Summary: The MVP Machine

Introduction to Player Development and
Transformation
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In October 2018, during the World Series, Max Muncy and

Nathan Eovaldi exemplified unexpected player

transformations. Muncy, once a struggling hitter with the

Athletics, revitalized his career with the Dodgers by

overhauling his batting approach. Similarly, Eovaldi,

recovering from Tommy John surgery, transformed his

pitching style and posted impressive stats, leading to a

lucrative re-signing with the Red Sox after the season.

Resurgence of Relievers and Impact of Coaching

Rich Hill, another unlikely hero, exemplifies how

unconventional paths can lead to success. After years of

being released and shifting teams, he redefined his pitching

with the aid of analytical coaches. Alongside him were

players like Justin Turner and Chris Taylor, whose career

trajectories changed due to alterations in their swinging

techniques, demonstrating the power of targeted coaching.

Innovative Player Approaches and Emergence of
Analytics

The chapter outlines how modern players, even those already

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


successful, like Mookie Betts, continue to refine their skills

using new methods and learning from peers. The

phenomenon reflects a larger movement within the sport

where players and teams embrace technology and analytics to

unlock potential, shifting focus from mere acquisition of

talent to developing it.

A Shift in Baseball Philosophy

This movement challenges the traditional views of talent,

opening up possibilities for continuous growth. Players are

no longer simply viewed as having fixed ceilings of ability;

rather, there’s a burgeoning belief in the potential for change

and improvement, fueled by informed practices and robust

data analysis.

Proliferation of Player Development Practices

All levels of baseball—professional, collegiate, and even

independent leagues—are witnessing a surge in player

development practices shaped by data analytics. An emphasis

on player optimization and development strategies is

gradually taking precedence, offering teams competitive

advantages fueled by innovation and diligence.
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Conclusion: The Evolution of Player Development

The landscape of baseball is changing, with organizations

investing heavily in how to cultivate talent effectively rather

than relying solely on historical scouting methods. This

paradigm shift toward systematic growth marks the transition

from "Moneyball" to a more comprehensive approach termed

"Betterball," focusing on maximizing player potential and

altering both individual and team outcomes in a historically

challenging traditional sport.
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Example

Key Point:Emphasis on Continuous Improvement

Example:In today's game, think of yourself as a player

in the offseason, turning your focus to refining your

skills. Instead of settling for past successes, you engage

with coaches to analyze your swing or pitching

mechanics, leveraging advanced tech to grasp nuances

that could elevate your performance. This commitment

to continuous improvement isn't just for the rising stars;

even seasoned players like you apply analytics to seek

adjustments that unlock hidden potential, emphasizing

that growth is an ongoing journey that keeps you

competitive and relevant.
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inspiration

Key Point:The Power of Personal Transformation

through Targeted Development

Life inspiration:The transformations of players like Max

Muncy and Nathan Eovaldi remind you that no matter

how far you feel you've fallen or how many failures

you've experienced, there's always potential for

reinvention in your life. Just as they adopted new

techniques and strategies to redefine their careers, you

too can embrace change and seek out new opportunities

for growth. It is essential to understand that

improvement lies not solely in inherent talent, but also

in the willingness to learn, adapt, and be guided by

constructive feedback. This chapter inspires you to step

away from the confines of your past limitations and

continuously chase the possibility of becoming a better

version of yourself through dedication, self-reflection,

and the openness to evolve.
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Chapter 3 Summary : 2 A Natural
Maniac, an Unnatural Athlete

Summary of Chapter 3: The MVP Machine

Introduction to John Boyd

John Boyd, a tactical instructor and ace pilot during the

1950s, revolutionized aerial combat training through the

application of physics, demonstrating that maneuverability

was more crucial than speed. His influential work contributed

to the design of the F-16 fighter jet and marked a shift in

pilot training from art to science.

Trevor Bauer: A Unique Athlete

Trevor Bauer, a talented yet misunderstood baseball player,

faced skepticism due to his unconventional methods and

personality traits, which drew comparisons to Boyd's

eccentric genius. His unique approach to training and

obsession with improvement led him to traumatic playoff
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experiences and injuries, like the infamous drone accident

that affected his pitching.

Texas Baseball Ranch: The Unlikely Talent
Incubator

Bauer's development journey took him to the Texas Baseball

Ranch, a humble facility focused on innovative training

practices. His training regimen involved questionable

methods like long-toss drills and weighted balls, honing a

relentless work ethic and pushing the boundaries of

conventional baseball training.

The Formation of Bauer’s Identity

Growing up, Bauer was shaped by his nonconformist family,

particularly his father, Warren, who encouraged critical

thinking rather than blind adherence to authority. Bauer's

high school years were marked by tensions with coaches due

to his eagerness to innovate and challenge traditional

methods, leading him to leave his high school baseball team

early to focus on training, ultimately enrolling at UCLA.

Bauer's Rise to Stardom

Install Bookey App to Unlock Full Text and
Audio
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Chapter 4 Summary : 3 Making Mules
into Racehorses

Key Concepts Description

Traditional Development
Model

Major league teams historically acquired players without actively developing them, relying on
independent minor leagues.

Branch Rickey's
Revolution

Introduced the farm system, enabling structured player development and creating a network of
minor league teams.

Skills Development Rickey emphasized skill development over game playing, introducing innovations like the batting
cage and sliding pit.

Success of the Cardinals The Cardinals thrived under Rickey's methods, winning many games and establishing a
competitive advantage.

1930s Innovations Teams like the Chicago Cubs experimented with sports psychology and training but faced
traditional resistance.

Kansas City Royals
Academy

In the 1960s, an academy combining training and psychological evaluation represented a shift in
player development.

Role of Data Analytics Late 20th century saw an increase in data analytics for evaluating player performance, exemplified
by TrackMan technology.

Modern Player
Development

Today's teams prioritize structured development, advanced analytics, and continuous learning for
player refinement.

MAKING MULES INTO RACEHORSES

For many decades, major-league baseball teams operated

under a traditional development model, often neglecting

innovative player development strategies. Until the late 19th

century, teams did not actively develop players, instead

acquiring them ready-made, as minor leagues were mostly

independent entities without affiliations to major clubs. This

ineffective system, noted for being haphazard, was ready for
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disruption—a change that came with Branch Rickey, an

executive recognized for breaking the color barrier by

promoting Jackie Robinson.

Rickey revolutionized the game by creating the farm system,

which allowed for the accumulation and development of

players. By forming a network of minor league teams,

Rickey enabled the St. Louis Cardinals to develop a

player-production factory. Other teams followed suit,

realizing Rickey's competitive advantage in nurturing talent

through rigorous practices rather than merely relying on

scouting.

Rickey emphasized skill development over simply playing

games. He created training innovations such as the batting

cage and sliding pit, and instituted specific drills that helped

individual players refine their abilities. One notable example

is Rogers Hornsby, who benefited from Rickey’s intense

coaching to improve his hitting technique.

During Rickey’s tenure, the Cardinals thrived—winning

more games than any team except the Yankees—by

leveraging a structured development pipeline. As Rickey's

methods took hold, the expansion of minor league affiliations

led to a more interconnected system, shaping the future of

player development.

In the 1930s, other teams like the Chicago Cubs
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experimented with advancements in sports psychology and

innovative training regimes, albeit with mixed success. The

Cubs' attempts to integrate scientific methods met significant

resistance from traditional baseball thinking, reflecting a

broader reluctance across the league to embrace new

technologies.

By the 1960s, the Kansas City Royals’ attempts to redefine

player development through the creation of the Royals

Academy showcased a blend of centralized training and

scientific evaluation of player abilities. The academy

combined rigorous training with psychological assessments,

marking a significant shift in how promising talents were

developed and evaluated.

Despite numerous innovations, player development remained

inconsistent across teams until the late 20th century, when

data analytics began to play a larger role in assessing player

performance. TrackMan, a radar system that tracks ball

trajectories and player mechanics, symbolized the growing

reliance on technology for player development.

Today, embracing information from advanced analytics and

training methodologies has become crucial in the

increasingly competitive landscape of baseball. Teams are

finally prioritizing structured player development and

continuous learning, ensuring that players evolve from raw

talent into refined athletes ready for the major leagues.
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Example

Key Point:The importance of structured player

development over traditional scouting methods.

Example:Imagine stepping into a baseball facility where

you’re a raw talent, excited but uncertain. Instead of

merely playing games, your day begins in a specialized

batting cage designed to enhance your swing mechanics,

guided by a coach who points out subtle adjustments.

You are not just playing baseball; you are honing

specific skills through tailored drills and analytics that

track your progress. As you practice, the coaching staff

utilizes data to refine your performance further,

transforming you from an inexperienced player into a

well-rounded athlete. This structured development,

much like Branch Rickey's vision for the Cardinals,

emphasizes continual learning and improvement,

revolutionizing the traditional mindset of waiting for

players to be 'ready-made.' In this immersive training

atmosphere, your natural talent is maximized, echoing

the pivotal shift in baseball's approach to nurturing

athletes.
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inspiration

Key Point:Embrace Structured Development and

Continuous Learning

Life inspiration:Just as the transformation of baseball

player development from ad-hoc practices into a

structured, systematic approach brought about greater

success and efficiency, you too can revolutionize your

personal growth by adopting a similar mindset. Imagine

treating your skills and talents like a developing athlete,

recognizing that improvement requires consistent

practice, innovative techniques, and a willingness to

learn from both successes and failures. This chapter

inspires you to seek out structured learning experiences,

embrace feedback, and implement rigorous practice in

your own life—whether in your career or personal

endeavors—ultimately guiding you to evolve from a

'mule' into your very own 'racehorse.'
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Chapter 5 Summary : 4 First Principles

First Principles

Introduction to Kyle Boddy's Journey

Kyle Boddy's journey reflects the struggles of outsiders in

baseball, particularly in player development. He aimed to

transform pitchers into stars with innovative techniques,

seeking a meeting with the Tampa Bay Rays to pitch his

ideas.

Challenges and Initial Encounter

Boddy faced skepticism from established professionals;

many dismissed his theories as baseless. The Rays were seen

as the most open-minded organization, yet even their general

manager, Andrew Friedman, encouraged Boddy to effect

change from outside the traditional structures.

Boddy's Background and Early Struggles
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Boddy’s story began in Parma, Ohio, where he faced family

challenges and dropped out of college to pursue other

avenues. He worked at an Olive Garden, realizing the impact

of hard work on tangible results. His passion for baseball was

evident, culminating in coaching roles that further ignited his

interest in player development.

Innovative Approaches to Training

After transitioning from corporate jobs to coaching, Boddy

sought to fill the void of scientific knowledge in baseball

training. His research led him to question traditional methods

and explore alternative training techniques, including the

idea of maximizing throwing intent.

Learning from Historical Figures

Boddy drew inspiration from various pioneers, including

Mike Marshall, who advocated for revolutionary training

methods. Boddy sought to apply first principles thinking to

the mechanics of pitching and player development.

Development of Driveline Baseball
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To practically implement his ideas, Boddy founded Driveline

Baseball, initially establishing a makeshift biomechanics lab.

He drove his research with a relentless commitment to find

innovative ways to train pitchers.

Grassroots Testing and Overcoming Adversity

Boddy’s initial testing phases at Driveline were fraught with

challenges, leading to a slow start. However, serendipity

arrived in the form of weighted balls, which he intended to

discard but ultimately decided to experiment with, marking a

turning point for his methods.

Research and Credibility in Training

Boddy’s pursuit of scientific validation led to engaging with

existing research on weighted balls, eventually establishing a

systematic training program that combined overload and

underload training for pitchers.

Relationship with Trevor Bauer

Boddy's collaboration with Trevor Bauer, who sought to

refine his mechanics and avoid injuries, showcased the
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practical successes of Boddy’s methodologies. Their

partnership is highlighted through rigorous biomechanics

analysis and innovative training drills.

Impact of Driveline's Training on Performance

Bauer's physical transformation was evident, leading to

significant improvements in velocity and performance. The

evolution of Driveline brought attention to its breaking

conventions and changing the landscape of baseball training.

Conclusion: A New Era in Player Development

Boddy’s story reflects a larger narrative of innovation in

sports, suggesting that embracing radical change in player

development could lead to previously unattainable levels of

performance. His journey emphasizes the importance of

questioning existing methods and seeking evidence-based

practices to foster talent in baseball.
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Example

Key Point:Embracing radical approaches in player

development is essential for achieving peak

performance.

Example:Imagine you are a coach who has always

trained your pitchers using traditional methods, but you

notice a decline in their performance. Frustrated, you

decide to embrace Kyle Boddy's innovative

philosophies from Driveline Baseball. You research the

use of weighted balls and begin integrating them into

your training routine, despite the initial skepticism from

your peers. Gradually, you see your players’ velocity

and mechanics improve, demonstrating how questioning

conventional wisdom can lead to breakthroughs in

athlete development.
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inspiration

Key Point:Embrace Radical Change

Life inspiration:Just like Kyle Boddy, you may

encounter skepticism and resistance when you aim to

break free from the norm and explore innovative

solutions in your own life. This chapter inspires you to

challenge the status quo, recognizing that true progress

often requires daring to think differently. By embracing

radical change in your pursuits—whether in your career,

health, or creative endeavors—you open yourself up to

untapped potential and groundbreaking success.

Remember, the first step might be challenging, but just

as Boddy transformed the world of baseball through

persistence and ingenuity, you too can reshape your own

path by questioning existing paradigms and committing

to your vision.
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Chapter 6 Summary : 5 A Bottom-Up
Revolution

Section Summary

Introduction Encourages unconventional methods and confronting fears, inspired by Ralph Waldo
Emerson.

Mookie Betts and Doug Latta Mookie Betts collaborates with swing coach Doug Latta for performance enhancement after
a disappointing season.

Tim Hyers' Influence Tim Hyers emphasizes body mechanics and effective swing paths in hitter development,
influencing Betts.

The First Game Impact Betts demonstrates immediate improvement by hitting three home runs, showcasing the
success of his coaching.

The Rise of Justin Turner Justin Turner transitions from a ground-ball hitter to focusing on lifting the ball,
significantly enhancing his career.

Concept of Fly-Ball Revolution The narrative discusses evolving hitting philosophies prioritizing fly balls over ground balls,
impacting swing mechanics.

Embracing Change in Major
League Baseball

Teams leverage technology and statistics to adopt fly-ball strategies, recognizing the
correlation between launch angles and success.

Doug Latta's Teaching
Philosophy

Latta's background and methods contribute to his training facility's success, reshaping
hitters' beliefs.

Mookie Betts as a Tastemaker Betts emerges as a leader in the league, promoting the fly-ball philosophy and inspiring
younger players.

Conclusion The chapter illustrates a new hitting philosophy era where unconventional wisdom and
technology redefine baseball practices.

BOTTOM-UP REVOLUTION

Introduction

Encouragement is given to those who embrace
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unconventional methods and break the monotony of

traditional practices. Ralph Waldo Emerson's advice to

confront fears is highlighted as a guiding principle.

Mookie Betts and Doug Latta

Mookie Betts, following a decent but unsatisfactory season,

takes a proactive approach to enhance his performance by

working with swing coach Doug Latta. Latta is described as a

"swing whisperer" and is known for successfully

transforming players’ swings despite not having a

professional playing background. Betts, a two-time All-Star,

seeks improvement without fear of change.

Tim Hyers' Influence

Tim Hyers, the Red Sox hitting coach, shares his experience

and insights regarding the development of hitters. Latta

emphasizes the importance of understanding body mechanics

in swing improvement and encourages Betts to adopt a more

effective swing path.

The First Game Impact

Install Bookey App to Unlock Full Text and
Audio
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Chapter 7 Summary : 6 The 10,000-Pitch
Rule

Chapter 7 Summary: The 10,000-Pitch Rule

Deliberate Practice and Skill Acquisition
  

The chapter explores the concept of deliberate practice,

emphasizing that skill development requires consistent effort

and pushing beyond one’s comfort zone. It highlights the

findings of neuroscientist Eleanor Maguire, who

demonstrated through MRI studies that taxi drivers' brains

adapted and grew in response to their challenging work

environment. This supports the notion that skill and expertise

can change with training.

The Role of Myelin
  

Trevor Bauer, a major-league pitcher, illustrates the concept

of skill acquisition through his obsession with improving his

abilities. He explains how myelin, the insulating material in
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the brain, contributes to faster and more efficient neural

pathways when a skill is practiced repeatedly. Bauer

embodies the belief that talent can be cultivated through

focused, deliberate practice rather than being innate.

The 10,000-Hour Rule
  

The chapter delves into Anders Ericsson's study on practice

among musicians, popularized by Malcolm Gladwell as the

"10,000-hour rule." However, it clarifies that the quality of

practice, rather than just the quantity, is crucial in developing

expertise. Bauer seeks more efficient training methods to

expand his skill set in a limited time frame as he ages.

Innovations in Pitching Technology
  

Technological advancements, specifically the Edgertronic

camera, have transformed how pitchers develop and refine

their skills. This camera allows Bauer and others to analyze

their throwing mechanics in unprecedented detail, providing

key insights into pitch design. Bauer utilized this technology

to improve his pitches, including developing a slider and

understanding the physics behind pitch movement, including

the impact of spin and the Magnus effect.
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Feedback and Adjustment
  

The chapter emphasizes the importance of feedback loops in

mastering new skills. Bauer's training involves continuous

experimentation with grips and pitches, utilizing high-speed

video to modify and enhance his performance based on

visual data.

The Importance of Dedication
  

Bauer’s journey represents an intense commitment to skill

development. His rigorous training schedule and adherence

to advanced techniques illustrate the dedication required to

excel at a high level in sports. While not athletically typical,

his volume of practice and ability to withstand stress have

made him one of the most efficient pitchers in Major League

Baseball.

Balancing Obsession and Reality
  

While Bauer's story inspires the idea that anyone can become

an expert through hard work, it also serves as a cautionary

tale about the extremes of specialization and training. The
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narrative presents a nuanced view of his pursuit of greatness,

portraying him as obsessive but also highlighting the

necessity of passion and individual strategies in achieving

one's goals.

Conclusion
  

By integrating scientific principles and innovative

technology with relentless practice, Bauer exemplifies the

evolving landscape of baseball training. His journey

underscores the importance of deliberate practice, efficient

skill acquisition, and the interplay between dedication and

personal limitations in achieving peak performance.
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inspiration

Key Point:Commitment to Deliberate Practice

Life inspiration:As you navigate your own life journey,

consider the power of deliberate practice in your pursuit

of mastery in any area—be it a career, a hobby, or

personal development. Just like Trevor Bauer, who

revolutionizes his pitching through focused,

high-quality training, you too can cultivate your skills

by stepping outside your comfort zone and dedicating

time to truly understand the nuances of what you're

pursuing. This chapter reminds you that progress is not

merely a function of inherent talent but rather a

reflection of your commitment and dedication to

continuous improvement. By embracing the

10,000-pitch rule in your endeavors, you're not just

accumulating hours but actively engaging in thoughtful

practice that reshapes your potential. Get ready to

transform your mind and abilities, as small, consistent

efforts can lead to profound changes in your life.
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Chapter 8 Summary : 7 The Conduit

Chapter 8: The Conduit

Introduction

In the 2018 World Series, Chris Sale expressed frustration

regarding Rich Hill's limited pitch repertoire as the Boston

Red Sox rallied against the Los Angeles Dodgers. Hill’s

success in that game was largely attributed to Brian

Bannister, Boston’s pitching development executive.

Brian Bannister's Role

Bannister, a former pitcher, joined the Red Sox in 2015 as a

scout and analyst. He played a crucial role in revamping

pitchers by using advanced data and video analysis

techniques. His focus was on maximizing the pitcher's

potential rather than merely adhering to traditional coaching

methodologies.

Rich Hill's Comeback
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Rich Hill, previously struggling and released by multiple

teams, was picked up by the Red Sox after impressive

performances in independent leagues. Bannister provided

guidance to Hill on creative uses of his breaking pitches,

helping transform his career and performance metrics

significantly.

Statistical Innovations in Pitching

Bannister's teachings diverged from the conventional focus

on fastball establishment. He emphasized variations in pitch

selection and breaking balls. This helped Hill perform

exceptionally, achieving a 1.55 ERA and leading the league

in strikeout rates following his comeback.

Changing Approaches in Baseball

Following Hill’s transformation, the trend toward breaking

balls in Major League Baseball increased. Pitchers began

utilizing their secondary offerings more frequently, changing

the landscape for how pitches are taught and utilized.

The Role of Data
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Strategies involving data and technology have become

integral in player development. As Bannister stated, effective

communication between analysts and coaches is crucial for

utilizing advanced metrics to improve pitcher performance. 

Conduits in Player Development

Bannister, acting as a conduit between analytical insights and

practical coaching, demonstrated the potential of integrating

different facets of baseball knowledge. Players with mixed

backgrounds, such as current and former athletes with

statistical knowledge, are now valuable assets in

organisations.

Conclusion

The chapter concludes with Bannister’s insights on how

evolving methodologies, coupled with advanced analytics,

can revolutionize pitching development in baseball. It

highlights the importance of bridging the gap between data,

traditional coaching, and the players for unlocking potential

and enhancing performance.
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Chapter 9 Summary : 8 Perfect Pitch

PERFECT PITCH

Introduction to Perfectionism in Baseball

Trevor Bauer exemplifies the traits of a perfectionist,

prioritizing mastery of his craft over social acceptance. His

journey highlights the intersection of individualism and

teamwork within the dynamics of a baseball team.

Tensions in the Clubhouse

Bauer's intense demeanor often led to conflicts, such as a

notable dispute with teammate Mike Clevinger over

equipment. Despite these tensions, Bauer maintains close

relationships with teammates, who understand his demands

stem from a desire for excellence.

Bauer's Social Media Controversies

Bauer's outspoken nature on social media has caused friction
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with team management and other players. After a series of

controversial tweets, he was asked to improve his rapport

with teammates and reconsider his public persona, defining

"being a good teammate" as both sharing useful pitching

information and adhering to social expectations.

Learning and Development

Bauer’s approach to development embraces unconventional

methods, including the use of weighted balls and differential

training, promoting efficiency and skill acquisition. He is

open to experimentation, believing that learning and failure

are integral to improvement.

Bauer and Clevinger as Allies

Clevinger’s initial skepticism about Bauer’s training methods

gave way to respect as he learned from him. This

camaraderie illustrates the benefits of sharing knowledge and

pushing each other to enhance performance.

The Threshold Model and Its Implications

Bauer’s low tolerance for deviating from his routine can be
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Chapter 10 Summary : 9 We’re All
Astronauts

We’re All Astronauts

Background on Ryan Pressly's Career

- Ryan Pressly was traded to the Astros on July 27, 2018.

- Originally drafted by the Red Sox, Pressly struggled as a

starter before moving to the bullpen.

- Inconsistent performance led to his exposure in the Rule 5

draft, where he was picked up by the Twins.

Transition to the Astros

- Pressly faced early struggles with the Astros, including

giving up a home run in his first appearance.

- The Astros' coaching staff provided him with detailed

analytics and suggestions to enhance his performance.

Astros' Approach to Pitching Development
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- The Astros encouraged Pressly to use his curveball more

effectively and elevate his fastball.

- They emphasized using analytics to optimize pitching

strategies rather than traditional methods.

Success After Trade

- Following the trade, Pressly transformed into one of the

best relievers in MLB, boasting impressive statistics from

July 28 onward.

- He ranked highly in several key performance metrics.

The Astros' Philosophy on Development

- Under the management of A.J. Hinch, the Astros became

known for cultivating talent through innovative analytics and

a growth mindset.

- Their approach focused on adapting individual strategies

rather than adhering to conventional methods.

Player Development Successes

- The Astros' methodology leads to outstanding

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


improvements in players like Altuve and McHugh through

data-driven coaching.

- The franchise's emphasis on combining traditional scouting

with advanced analytics set them apart in development.

Challenges and Setbacks

- Despite successes, the Astros experienced notable failures,

such as the misjudgment of J.D. Martinez and the selection

of Mark Appel as a first overall draft pick.

- The team learned from these mistakes, using them to refine

their approach to player development.

Data-Driven Revolution

- The Astros adopted a model of player development that

integrates technology, encouraging a collaborative

environment among players and coaches.

- They pioneered the use of wearable tech and advanced

video analysis to create tailored training regimens.

Changes in Scouting Practices

- Traditional scouting began to diminish in importance as the
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Astros focused on analytics.

- The organization has significantly reduced its scouting

staff, emphasizing a more data-driven approach to player

evaluation and development.

Cultural and Internal Organizational Changes

- The Astros fostered an environment that supports

collaboration rather than competition among employees.

- With evolving methods, their emphasis on continual

improvement has set a new standard in MLB.

Conclusion: Adventure in Player Development

- The Astros' commitment to innovation and growth has

positioned them at the forefront of player development.

- The organization's ability to identify and cultivate talent

reflects their status as the most advanced team in baseball's

modern era.
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Example

Key Point:Embrace Innovative Change

Example:Imagine you’re a pitcher struggling with your

game, much like Ryan Pressly. When you arrive at the

Astros, instead of sticking to traditional drills, you dive

into analytics, experimenting with new pitches and

techniques. This openness to groundbreaking strategies

leads you on a transformative journey, helping you

harness your potential and become elite. Like an

astronaut navigating uncharted territory, you explore

unorthodox methods that reshape your performance,

proving that embracing change fuels success.
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Chapter 11 Summary : 10 SpinGate
Section Summary

Introduction The chapter reflects on pitcher Gaylord Perry's controversial tactics to enhance grip and
performance.

Trevor Bauer's
Preparation

Bauer prepares for a game against the Astros, noting the awkwardness of reuniting with Gerrit
Cole amid their strained history.

Cole's Performance and
Spin Rate Increase

Cole's significant spin rate improvements in 2018 raise suspicions of using sticky substances
among Bauer and the baseball community.

The Sticky Substance
Debate

Debate arises around the use of "sticky stuff" among pitchers, especially as Bauer accuses Cole
amid lax enforcement of MLB's substance policies.

Bauer's Experimentation Bauer conducts experiments demonstrating marked performance increases with sticky substances,
sparking ethical discussions in baseball.

Public Reactions and
Media Reactions

The SpinGate controversy prompts pushback from players like Bregman and McCullers, raising
questions about competitive fairness despite Bauer's clean image.

Conclusion Bauer reaffirms his commitment to clean play, challenging narratives about foreign substances
and provoking discussions about integrity in baseball.

SPINGATE

Introduction
  

The chapter begins with a reflection on the various methods

utilized by pitcher Gaylord Perry to enhance his grip and

performance on the mound, emphasizing the sometimes

controversial nature of these tactics.

Trevor Bauer's Preparation

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


  

Trevor Bauer gears up for a game against the Astros, known

for their advanced analytical strategies, which he respects

despite a tense history with them. The pregame warm-up

becomes awkward as Bauer and former teammate Gerrit

Cole, now with the Astros, throw alongside each other

without acknowledgment, highlighting a strained relationship

intensified by a recent article about Cole's resurgence in

performance.

Cole's Performance and Spin Rate Increase
  

Cole's remarkable improvements in spin rate and

performance in 2018 raise eyebrows, as significant spin

increases are difficult to achieve naturally. The narrative

explores how Bauer and others in the baseball community

suspect the use of sticky substances to artificially enhance

spin rates, creating a competitive dilemma.

The Sticky Substance Debate
  

The controversy around spin rates leads to the public debate

of "sticky stuff" usage among pitchers, particularly when

Bauer accuses Cole of using such substances. Despite MLB's
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prohibitions on foreign substances, enforcement is lax,

leading to widespread speculation about cheating practices in

the league.

Bauer's Experimentation
  

Bauer eventually conducts experiments to assess the impact

of sticky substances on spin rates, employing rigorous testing

methods that showcase marked increases in his performance

metrics when using such substances, which ignites further

discussions about ethics in the game.

Public Reactions and Media Reactions
  

As the controversy, dubbed SpinGate, unfolds on social

media and within the league, various players, including Alex

Bregman and Lance McCullers Jr., push back against Bauer’s

allegations. Reports clarify that while Bauer enjoys a clean

image, several pitchers are suspected of using these

substances, calling into question competitive fairness.

Conclusion
  

The chapter concludes with Bauer reaffirming his
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commitment to playing clean, stating that he values his

achievements as entirely his own. His impressive

performances throughout the season challenge common

narratives about the need for foreign substances in the game

and provoke discussions about integrity, performance, and

competitive equity in baseball.
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Chapter 12 Summary : 11 Amateur Ball

AMATEUR BALL

Branch Rickey's Routine

In the spring of 1948, Branch Rickey, a pivotal figure in

baseball, engaged in daily rituals to nurture young talent.

Among these was Duke Snider, who had a rocky start in the

majors. Rickey devoted considerable time to teaching Snider

about the strike zone, impacting his future success as a hitter.

Trey Harris' Journey

Trey Harris was a promising high school player who

struggled in college. Following a coaching change, Mizzou's

new coach, Steve Bieser, implemented a TrackMan system to

enhance the team's offensive performance. With the help of a

sabermetrician, the program saw significant improvements in

players’ statistics, especially for Harris, who turned his career

around by focusing on plate discipline.
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Modern Development Approaches

Colleges increasingly employ advanced analytics,

highlighted by Mizzou's innovative methods. With the

advent of systems like TrackMan, players receive real-time

feedback, allowing them to adjust and enhance their skills.

Harris exemplifies a player benefiting from this technology,

demonstrating improved on-base and slugging percentages.

Technological Innovations in Baseball Training

The chapter highlights various technological tools - including

Driveline’s data analysis and K-Vest’s biomechanical

assessments - that reshape how athletes train. These

advancements focus on optimizing performance through

data-driven insights, emphasizing the importance of balance

and mechanics in hitting and pitching.

Case Studies: Player Development Successes

Harris’ story is complemented by players like Eli White,

who, after utilizing K-Vest technology, improved his hitting

substantially. The Mariners’ player development director,

Andy McKay, showcases how technology uncovers player
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Chapter 13 Summary : 12 The All-Star
Player-Coach

THE ALL-STAR PLAYER-COACH

Introduction to Trevor Bauer's All-Star Experience
  

On July 8, 2018, Trevor Bauer was named to the American

League All-Star team as an injury replacement. Despite some

dissatisfaction with how he made the team, having led in

pitching WAR and posted an impressive ERA, Bauer had

bigger aspirations, aiming for the Cy Young Award.

Game Within the Game: Bauer vs. Votto
  

Bauer faced star first baseman Joey Votto in a crucial game

against the Cincinnati Reds. Their shared cerebral approaches

to the game made this matchup particularly noteworthy.

Bauer's pitch execution highlighted his advanced

understanding of both pitching and his opponent's tendencies.
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Communication and Dynamics with Catcher
Roberto Pérez
  

Bauer displayed a unique dynamic with catcher Roberto

Pérez, shaking off calls frequently, indicating his deep

knowledge of his own pitching style and the approach

necessary for different hitters. Their relationship was one of

mutual respect, despite Bauer oftentimes taking the reins.

Bauer's Performance and Development as a Pitcher
  

Bauer’s matchup culminated in a standout performance,

where he not only executed his pitches perfectly but also

showcased the development of an elite slider with stellar

metrics. By mid-July, he had positioned himself as a leading

contender for the Cy Young.

Bauer's All-Star Game Experience
  

At the All-Star Game in Washington, Bauer felt somewhat

isolated, facing tension with his Astros teammates due to

previous conflicts. Despite limited participation due to his

pitching schedule, he engaged in discussions about his pitch

grips on MLB Network.
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Mentoring Teammates
  

Bauer not only improved his own game but began mentoring

teammates like Josh Tomlin, who was struggling with

command issues. Bauer's advice included psychological

perspectives and practical drills that emphasized getting out

of one's head to regain focus.

Psychological Aspects of Pitching
  

Bauer was interested in the mental side of pitching, using

theories to help pitchers clear mental blocks, emphasizing the

importance of external focus while pitching. His innovative

approaches included unique drills to simulate game

conditions without external pressures.

The Challenge of Command
  

Throughout the season, Bauer faced challenges with

command leading to a drop in performance metrics. He

experimented with various techniques to regain his focus and

alleviate the mental pressures affecting his pitching.
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Bauer's Influence Beyond the Mound
  

Bauer’s influence extended to the Indians’ coaching staff and

front office, advocating for technology such as Edgertronic

cameras to help analyze pitching performance. His unique

delivery style sparked interest among peers, leading to

collaborative efforts on pitch development.

Conclusion: Ongoing Development
  

As the season progressed, Bauer continued to navigate

personal and professional challenges. His commitment to

improving not only his own skills but also those of his

teammates solidified his reputation as both a talented pitcher

and a supportive player-coach among his peers.
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Chapter 14 Summary : 13
Performance-Enhancing Data

SUMMARY OF CHAPTER 14 - THE MVP
MACHINE

Introduction to Hitting Challenges

The chapter introduces Justin Turner, a professional baseball

player who, post-injury, struggles with his batting

performance. Despite being part of a team expected to excel,

he falls short of his usual high standards.

The Role of Doug Latta

Doug Latta, Turner’s hitting coach, closely monitors his

performance and engages in ongoing dialogue to adjust

Turner's swing mechanics. They communicate daily and test

various techniques to enhance his batting efficiency.

Transformational Adjustments
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After initial struggles, Turner makes significant adjustments,

including a dramatic change to his stance, leading to

improved results in the second half of the season. His

statistical performance skyrockets, turning him into one of

the league’s top hitters.

The Evolution of Hitting Philosophy

The chapter discusses the broader trend in baseball regarding

offensive strategies and the rising influence of analytics and

data in player training. It highlights how hitters like Mookie

Betts successfully adapted their swings to increase

performance metrics like home runs and slugging percentage.

Rethinking Hitting Techniques

Jason Ochart, a coach from Driveline, represents the newer

approach to hitting, emphasizing data-driven practices while

noting the historical neglect of teaching specific swing

techniques like pulling the ball effectively.

Emerging Success Stories
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The chapter explores the success of shorter players like

Francisco Lindor and José Ramírez, who defy traditional

power-hitting metrics. These players leverage new training

methods and strategic approaches to hitting, elevating their

performances and leading to unexpected power statistics.

Contributions of Data Analytics

The role of technology and detailed analytics in refining

hitting strategies is underscored. Coaches are now able to

measure various aspects of a player's swing and adjust their

training accordingly to maximize effective contact and power

output.

Challenges of Hitting Instruction

Despite advancements, hitting remains an area rife with

uncertainties compared to pitching. Ochart points out the

need for a more profound understanding of hitting mechanics

and the importance of experimentation and open-mindedness

in training.

Conclusion
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The chapter concludes with the assertion that the old

methodologies of player development must evolve,

emphasizing the necessity of scientific approaches combined

with traditional coaching techniques to foster better hitting

talents in the league.
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Chapter 15 Summary : 14 Just Be Better

Chapter 15 Summary

Branch Rickey's Development Philosophy

Branch Rickey, known for his player development skills,

acknowledged the existence of unfixable flaws in players. He

cites Tom Winsett, a prolific slugger who struggled with

balance due to a long stride. Despite his batting prowess,

Winsett's style limited his success in the major leagues,

leading to a lack of opportunities.

The Limits of Player Development

The chapter raises the critical question of player

development's boundaries, indicating that some attributes are

inherently unchangeable. Various players, like Dave

Gallagher, found innovative ways to overcome certain

limitations, achieving success through modern training tools.

Adaptation and Overcoming Challenges
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Players such as Rich Hill and Craig Breslow demonstrate that

adaptability is essential. Breslow's journey, filled with ups

and downs, showcases a player's drive and determination to

reinvent their skill set even when faced with setbacks,

underscoring the importance of both talent and a willingness

to evolve.

The Role of Technology in Modern Training

Technology's role in player development is emphasized

through Breslow's use of devices like Rapsodo and

motion-capturing technology to refine his pitches. This

approach illustrates how modern tools can aid players in

overcoming limitations, though not all transformations lead

to success.

Success and Failures in Transitioning Skills

Breslow's struggles and subsequent re-engagement with the

game reveal the thin line between success and failure in

player development. Despite technological advancements,

certain players, whether by genetics or other factors, may still

face insurmountable challenges.
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Chapter 16 Summary : 15 Soft Factors

Soft Factors in Baseball

Introduction to Mental Skills in Baseball

- Reflects on John Baker’s experiences as a catcher and his

challenging relationship with a minor-league manager.

- Highlights the evolution of mental skills in baseball,

moving from a culture of toughness to one that values

self-compassion and mindfulness.

The Shift Towards Mindfulness and Vulnerability

- In 2018, the Cubs introduced more open discussions among

players about their struggles on the field.

- This created a supportive environment that emphasized the

importance of players feeling they can be vulnerable and

authentic.

Integration of Technology and Mental Skills
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- As teams embrace quantifiable metrics, they're also

exploring softer skills that contribute to mental well-being,

such as mindfulness and meditation.

- The Cubs utilized expertise from neuroscientists to create

programs aimed at improving players’ mental health

alongside physical performance.

Historical Context of Mental Skills in Baseball

- The book references David F. Tracy, a psychologist who

worked with the St. Louis Browns in 1950 to integrate

psychological practices into baseball.

- The growth of sports psychology in baseball has become

more accepted and common over the years.

Addressing Off-Field Challenges for Players

- Many players, especially those from Latin America, face

significant cultural and language barriers that impact their

performance.

- Doris Gonzalez from the Astros has implemented

educational and support programs to assist non-native players

with language and cultural acclimatization.
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The Need for Support and Resources in Minor
Leagues

- Discussions around minor league salaries and living

conditions highlight the financial struggles players face,

emphasizing the necessity for organizations to provide better

resources.

- This includes improved nutrition and educational support to

equip players beyond baseball performance.

Current Practices and Future Directions

- Contemporary teams are increasingly investing in sports

science and mental health initiatives, bridging gaps that

previously hindered player development.

- While the focus on data and physical metrics continues,

there is a growing recognition of the need for broader

developmental strategies that encompass mental health.

Ethical Considerations and the Use of Wearable
Tech

- The use of wearable technology raises concerns about

player privacy.
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- While there are recognized benefits, it also introduces a

potential for invasive monitoring that players might find

uncomfortable.

Conclusion: Evolving Perspectives in Player
Development

- The integration of soft skills, mental health, and

technological advances represents a significant shift in the

landscape of player development in baseball.

- Teams are gradually understanding the importance of

treating players as holistic individuals, which may enhance

not just their performance on the field but their overall

well-being.
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Chapter 17 Summary : 16 If You Build
Them, They Will Come

Summary of Chapter 17 of "The MVP Machine"

Introduction to Player Development

- Baseball players are categorized into three types: those who

make it happen, those who watch it happen, and those who

wonder what happened.

- Adam Ottavino, a struggling Rockies pitcher, sought a

unique solution to practice in Manhattan during the offseason

of 2017.

Creating a Practice Space

- Ottavino transformed a vacant storefront in Harlem into a

training facility with a pitching mound and AstroTurf,

overcoming commuting challenges and finding inspiration in

his father-in-law's real estate connections.

- The limited space did not hinder his development as it was
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equipped with meaningful technology like Rapsodo and

Edgertronic cameras.

Embracing Modern Development Techniques

- Influential coaches like Jerry Weinstein emphasize the

importance of information in player development and

self-taught improvement.

- Ottavino began exploring pitch design and command

improvement by visiting Driveline, despite skepticism

regarding its methodologies among traditionalists.

Collaboration with Driveline

- At Driveline, Ottavino was advised to focus on command

rather than altering his delivery. Implementing new training

techniques, he aimed to complement his slider with a third

pitch, enhancing his effectiveness.

- He developed a hybrid pitch, dubbed a gyro-cutter-slider,

which demonstrated significant new movement

characteristics and complementarity with his existing pitches.

Integration and Implementation
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- Throughout the offseason, Ottavino practiced extensively,

optimizing his throwing mechanics while using technology

to monitor progress.

- He returned to training camp with refined pitches, facing

initial skepticism from coaching staff but proving himself

during bullpen sessions.

2018 Season Success

- Ottavino showcased his new cutter to overwhelming

success, leading to impressive statistical outcomes in early

season play, firmly establishing himself as a dominant

reliever.

- His dedication and innovations paid off as he achieved a

significant decrease in walks and a remarkable increase in

strikeouts.

Emerging Trends in Player Development

- The chapter highlights a growing trend where players

actively take charge of their development, often seeking out

external resources, like analytics and tailored training, to

improve their performance.

- Agents like Caleb Cotham emerge as modern facilitators of
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talent development, providing players with training resources

while protecting their interests.

The Rise of Information Utilization

- Players increasingly rely on data-driven approaches to

enhance their gameplay, as seen with pitchers like Austin

Davis attempting to incorporate strategy cards during games.

- The debate over what constitutes an acceptable aid—-vs.

traditional notions of "baseball purity"—continues,

representing the clash between old and new methodologies.

Conclusion

- In modern baseball, the collaborative relationship between

player, agent, and team facilities facilitates a data-centric

approach to development, marking a shift in how players

prepare for and enhance their careers.

- The importance of adaptability, learning, and leveraging

available resources is emphasized as the hallmark of

successful modern players.
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Chapter 18 Summary : 17 No Ceiling

Chapter 18: No Ceiling

Overview

In Chapter 18 of "The MVP Machine," the evolution of

player development in Major League Baseball (MLB) is

examined, highlighting the increased competitiveness and

ongoing changes in the game due to advancements in

technology and training.

Historical Context

- Legendary players like Hank Aaron and Adam Jones reflect

on today's players' abilities, emphasizing how contemporary

talent surpasses past generations.

- Analysis of competition quality shows that while there was

a perceived plateau in player improvement, recent data

indicates players are actually developing faster than ever.

Youth Movement in MLB

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


- The league has seen a significant influx of younger players,

with an average hitter age below 30 and increased

contributions from those under 25.

- Young players show better performance metrics, such as

walk rates and isolated power.

Factors Impacting Player Development

- Various influences like increased player pools,

advancements in analytics, and improved training

methodologies contribute to the current player development

landscape.

- Clubs are adopting new technologies and strategies to

enhance player performance, impacting how players are

trained and evaluated.

Shift in Financial Dynamics

- The evolving compensation structure is causing instability,

as teams focus on internal talent development rather than

signing expensive free agents.

- The trend toward optimizing player performance through

analytics over traditional methods puts pressure on the

Install Bookey App to Unlock Full Text and
Audio
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Chapter 19 Summary : Epilogue: The
Residue of Design

EPILOGUE: THE RESIDUE OF DESIGN

Success and Complacency  

Success breeds complacency, and complacency can lead to

failure. Brian Bannister, with his history in baseball,

highlights the importance of seizing opportunities, especially

when the stakes are high, such as in the playoffs.

The Evolution of Playoff Baseball  

Modern baseball changes dramatically in the playoffs, where

intensity escalates and teams utilize their best players and

strategies with no reserves. Executing the best pitches with

optimal mix and quality is key. The playoff environment

blurs the line between development and execution.

Pitching Strategies in Playoffs  

Bannister discusses how the Red Sox used advanced

technology, including portable pitching labs and sensors, to

continuously refine their pitchers' performances. Adjustments

in techniques, such as the grip and spin of breaking balls, are

crucial throughout the season.
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Challenges with Relief Pitchers  

During the 2018 playoffs, the Red Sox faced challenges with

key relievers Joe Kelly and Heath Hembree, who lost

effectiveness in their sliders. Bannister identified their slider

issues and decided to focus on their curveballs instead,

leading to significant improvements.

The Role of Technology  

Utilizing technology like Edgertronic and KinaTrax allowed

the Red Sox to adapt their pitching strategies, culminating in

a successful postseason where relievers thrived under new

game plans directed by Bannister.

Psychological Impact of Adjustments  

Pitch selection also affected players psychologically.

Bannister's recommendations helped pitchers like Matt

Barnes and Rick Porcello break away from their usual

patterns to better match the playoff context, which led to

impressive performances.

Team Morale and Performance  

The success of the Red Sox in the playoff run was not just

due to data-driven decisions but also because of the morale

boost these changes provided to the team. The shift in

mindset reinforced the belief that they could win, fostering

confidence during critical games.

Conclusion: The Importance of Adaptability  
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The Red Sox's adaptability brought them success in the

postseason, emphasizing that the luck in winning is often the

result of deliberate design in strategy and player

development. The chapter closes with an acknowledgment of

the ongoing evolution in baseball, where curiosity and hard

work will define the future of the game.
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inspiration

Key Point:The Importance of Adaptability

Life inspiration:Just like the Red Sox thrived in the

pressure-cooker environment of the playoffs through

strategic adjustments, you too can embrace adaptability

in your own life. When faced with challenges—whether

in your career or personal endeavors—recognize that

stagnation can lead to missed opportunities. By staying

curious and willing to refine your approach, you'll not

only enhance your performance but also empower

yourself to face any high-stakes situation with

confidence. Embrace change as a vital part of your

journey; just as a team evolves through each game, so

too can you grow through every experience, ensuring

that you remain at the forefront of success.
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Best Quotes from The MVP Machine by
Ben Lindbergh with Page Numbers
View on Bookey Website and Generate Beautiful Quote Images

Chapter 1 | Quotes From Pages 12-19

1.The only way of discovering the limits of the

possible is to venture a little way past them into

the impossible.

2.What was needed was either nonexistent or cost

prohibitive.

3.Every off-season, he tries to get better at something,

focusing his efforts on gaining a new skill.

4.Bauer believed the lack of a lateral breaking ball—a pitch

that moved more east–west than north–south—was holding

him back.

5.At hundreds of high-def frames per second, the Edgertronic

shows, with perfect clarity, how his right arm moves and

his fingers impart spin to the ball as it’s released.

6.If he times this sequence just right, he’ll create the perfect

spin axis and produce the pitch movement he wants.
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Chapter 2 | Quotes From Pages 20-49

1.With the Dodgers, Max Muncy drove a fly ball

over the fence in left-center... his hero status was

astonishing.

2.The modifications made all the difference: in 2018, he

posted the highest strikeout rate and lowest walk rate of his

career.

3.Increasingly, teams and players are adopting a growth

mindset that rejects long-held beliefs about innate physical

talent.

4.Maybe there's no such thing as an absolute ceiling, or the

ceiling is high enough that no one knows where it is.

5.I think the idea that analytics is leveling the field is

completely backwards. Analytics is tilting the field far

beyond how it has ever been tilted before.

6.The pursuit of perfection has shifted from finding bodies

that are already doing things well or close to perfect to

asking, 'How can we leverage the data... to get closer to

that perfect pitch or perfect swing?
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7.If experienced players in a centuries-old sport can be better

than they thought, it suggests something exciting. Maybe

we all have hidden talent. And maybe everyone can be

better at whatever work they do.

Chapter 3 | Quotes From Pages 50-87

1.I wasn’t a natural-born athlete. I’m not that

strong. I’m not fast. I’m not explosive. I can’t

jump.

2.Grit is passion and perseverance for very long-term goals.

Grit is having stamina. Grit is sticking with your future,

day in and day out.

3.A lot of times I am more comfortable in lesser-looking

environments. It seems to suit the idea that it’s all about the

information and the work and the ideas.

4.I just reject bad advice. He explains that he’s very

coachable if someone is presenting useful information and

can explain its logic. He just doesn’t automatically

acquiesce to authority.

5.They needed a poster child. After the Indians left, Bauer
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kept prepping for the next season.
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Chapter 4 | Quotes From Pages 88-131

1.The farm system is the only vehicle that a poor

club has available to it to use to mount into

respectability competitively.

2.Out of quantity comes quality.

3.Sweat remained the best solvent for almost any player’s

ills.

4.You can’t teach these fellas anything they don’t already

know.

5.Baseball’s power of growth is almost without bounds.

6.The evolution of the use of the science of baseball toward

enhancing player development and performance depends a

great deal on that narrowing of the divide where it is most

needed.

Chapter 5 | Quotes From Pages 132-176

1.Every breakthrough starts with the right question,

and Boddy was always asking questions.

2.People argue change should be done incrementally, and I

don’t agree. Just like with Rickey, you can’t go from
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having no black players to having a tenth of a black player.

That’s not how it works. It’s a step function. You go from

something to something else absolutely radical.

3.I wanted to crack the code of pitching. To do so, I needed

the equivalent of my own wind tunnel. I needed a

biomechanics lab.

4.Being rigorous is like being pregnant: you can’t be a little

bit pregnant.

5.The term 'risk-reward spectrum' is used disproportionately

by those who are trying to only mitigate risk. If there’s one

thing I learned as a professional gambler, it’s that far too

few people maximize value and reward.

Chapter 6 | Quotes From Pages 177-207

1.Congratulate yourself if you have done something

strange and extravagant, and broken the

monotony of a decorous age. It was a high counsel

that I once heard given to a young person, 'Always

do what you are afraid to do.' —RALPH WALDO

EMERSON.
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2.Many athletes are afraid to change. Betts wasn’t, even if

that meant listening to the advice of an outside instructor

like Latta.

3.We want the hand path to work and get length...to get the

body balanced and move forward.

4.Turner was ready to experiment. He knew the Mets might

not tender him a contract after the season. If he wanted to

play more, or at all, he had to change. He had to hit.

5.'We don’t like hitting ground balls. We like hitting the ball

in the air.' His statement mirrored a Cubs

catchphrase—‘There’s no slug on the ground’.

6.If a hitter doesn’t have timing and balance and movement,

he has no shot.

7.Ideas that had begun outside the game were trickling up

into the professional ranks.

8.Being on the right attack angle, and trying to match the

plane to the pitch is something I really want to get better at.
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Chapter 7 | Quotes From Pages 208-239

1.Deliberate practice takes place out of one’s

comfort zone... Thus, it demands near-maximal

effort, which is generally not enjoyable.

2.The power of myelin means that talent is not fixed.

3.Just practicing an instrument for ten thousand hours

doesn’t mean you’ll master it. The accumulation of

deliberate practice—focused work with intent—is the key

to quicker achievement of expertise.

4.Finding a shortcut—a more efficient way to gain skill,

practice, to see—would be a massive competitive

advantage.

5.If you tell someone all you have to do is ten thousand hours

of work... we are starting very much with a symptom of the

thing. And the thing is, Trevor is obsessed with competing.

Chapter 8 | Quotes From Pages 240-292

1.I believe coaching baseball players is the same

thing.

2.It’s harder to hit something that’s traveling along a curved
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path than a straight path.

3.Most guys have the potential to pitch in the big leagues;

you just have to give them the right ingredients.

4.You see a lot of guys now, since that time, using their

breaking ball a lot more.

5.The effects on contracts and free-agent signings are a very

small part of what makes a new-school front office smart.

6.You always have to come up with the next thing, and then

it’s like, ‘Aw, we could have been way ahead of everybody

if we just did this last year.’

Chapter 9 | Quotes From Pages 293-318

1.He’s willing to experiment. Fail. Learn from it.

That cycle is real and beneficial. Lot of guys are

afraid to do that because they don’t want to look

bad. He doesn’t have that fear. He is not afraid.

2.Your threshold is the number of people who have to do

something before you join in. If you have a low threshold

score, you’re someone who doesn’t need the support or the

approval or the company of others to do what you think is
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right.

3.Why I have the reputation of not listening to coaches… If I

listened to my pitching coach and was always agreeable, I

wouldn’t have a career.

4.To sacrifice their success over worrying about how

somebody feels about you… It’s sad, really.

5.I can’t truly be myself a lot of times. I joke with people that

two years ago, when I kept all my feelings inside…I was a

bad teammate.
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Chapter 10 | Quotes From Pages 319-388

1.In,baseball,in,general,,there’s,a,sort,of,macho,[feel

ing],of,,I’ve,gotta,throw,my,fastball,,I’ve,gotta,thr

ow,it,inside,if,I’m,gonna,be,a,man,

2.If,you,had,told,me,all,of,that,last,off-season,,I,probably,wo

uld,have,laughed,you,out,of,the,room,

3.They just have a different kind of mindset over there.

4.This is stuff you can’t work on.

5.Out of quantification comes quality.

6.It’s just the Astros’ philosophy.

7.For the all-in Astros, development is everything, and

everything is development.

Chapter 11 | Quotes From Pages 389-404

1.At the end of the day, I want to know that

everything I achieve is 100 percent me.

2.There is a problem in baseball right now that has to do with

sticky substances and spin rates.

3.The people who choose not to do it are at a competitive

disadvantage.
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4.If only there was just a really quick way to increase spin

rate. Like, what if you could trade for a player knowing

you could bump his spin rate a couple hundred rpm

overnight... Imagine the steals you could get on the trade

market!

Chapter 12 | Quotes From Pages 405-460

1.Branch Rickey was the one who taught me the

strike zone, and how to lay off bad pitches.

2.Our whole goal is really just about player development...

we’re trying to look for those small things that maybe other

people don’t do to give our guys an advantage.

3.Believe it or not, there’s a little athlete in you... it’s just

being choked off.

4.Your whole value as a player is gonna be how well you can

move your body.

5.If I have a good swing and I can square up a

ninety-mile-an-hour fastball, what am I going to have?

Higher exit velocity.
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Chapter 13 | Quotes From Pages 461-488

1.You spend a good piece of your life gripping a

baseball, and, in the end, it turns out that it was

the other way around all the time." —JIM

BOUTON

2.He knew a lot about the game. We go through the scouting

report, but he knows what he wants to do.” —Roberto

Pérez

3.Trust me, don’t worry where the balls go today." —Trevor

Bauer

4.If you took a normal person, nonathlete, and you gave him

a big leaguer’s physical ability for a day and put him on a

mound for a game, it wouldn’t matter what big leaguer’s

ability he had. The mental side of it would crush him."

—Trevor Bauer

5.You can’t do one thing to him and be successful. He has

hot zones and cold zones... but you go to a cold zone

repeatedly, and he’s obviously going to figure it out."

—Trevor Bauer
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6.It’s gotta be really hard to call pitches for me... My idea on

pitch sequencing is centered around the fact that I don’t

want to do the same thing too often." —Trevor Bauer

7.Your body freaks out. Something happens... I’m just

starting to play around with this." —Trevor Bauer

Chapter 14 | Quotes From Pages 489-506

1.Sure, every time.” —MICKEY MANTLE

2.It’s a constant dialogue back and forth with him,” Turner

says.

3.A guy like Trevor Bauer, if he wanted to become a hitter

and just did traditional hitting training, he never would

have made it.” Ochart says.

4.Nobody thought I could do this,” Ramírez told ESPN. “I

was too small.

Chapter 15 | Quotes From Pages 507-550

1.You can’t cure an overstrider," Rickey conceded to

the New Yorker’s Robert Rice in 1950. Except that

someone could.

2.What everybody’s trying to diagnose is what attributes are
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almost set in stone and what attributes are pliable.

3.The only thing [the data] doesn’t show is whether I can get

hitters out," Breslow joked to the Minneapolis Star Tribune

just before spring training.

4.I’ve become more of a highly sought-after postplayer than

current player," Breslow acknowledged in December.

5.There is no one way to hit. Nor is there one way to develop

players.
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Chapter 16 | Quotes From Pages 551-581

1.There’s no crying in baseball.

2.You gotta figure it out yourself.

3.People are much more open to the softer side of things.

4.It gave people the freedom to not feel like they had to be

perfect.

5.Just because something can’t currently be measured

doesn’t mean it won’t be one day.

6.The life lessons they learn...will prepare them for their next

careers.

7.The goal is to get players to reset and dismiss distractions

before each pitch.

8.We can’t quantify, ‘Oh, you’ve meditated for ten minutes

and got two hits.’ That’s not a direct correlation.

Chapter 17 | Quotes From Pages 582-610

1.There isn’t anything that we can’t develop.

2.The best lessons are self-taught.

3.The man with the information wins.

4.My job is to eliminate my job. My job is to teach them how
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to develop themselves.

5.If you understand the principle behind all these cues and

drills, then you’re going to have a better chance of not

going down a weird alley that might derail your career.

6.To do something or not to do something based off what the

optics would be, is not a good reason to do it.

7.If you’re not using all of the information available, you’re

putting yourself at risk to get hit hard.

Chapter 18 | Quotes From Pages 611-644

1.I told Willie Mays that if he and I were playing

[today], they’d probably be sending us to Class D

ball because we wouldn’t know how to hit these

[pitchers],” Aaron said. He gestured to Yelich and

added, “I watched him play and walk up to the

plate and hit somebody that was throwing 100

miles an hour, and I said, ‘Oh my God, I couldn’t

do it.’

2.Over the past 15 years, the quality of competition has been

essentially flat,” he wrote. “I think it’s pretty clear that we
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are hitting some kind of wall of physical ability.

3.The difference between the best player and the worst player

is really, really small in the big leagues,” Dave Bush says.

“This type of information, if it makes you 1 percent better,

that may be enough to keep you up there.

4.I think that any of this innovation and advancement

hopefully leads to better players, who make more money,

who create a better game,” says A’s GM David Forst.

5.The ongoing campaign against contact is a case of

misaligned incentives.
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Chapter 19 | Quotes From Pages 645-667

1.Success breeds complacency. Complacency breeds

failure. Only the paranoid survive.

2.Luck is the residue of design.

3.This is no longer a development scenario. This is pure

execution.

4.We actually saw Joe and Heath’s curveballs getting better

while their sliders were getting worse.

5.Once we identified, ‘Hey, they’re switching what bucket

they’re in’…we knew we needed to address their needs

differently and come up with a different game plan.
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The MVP Machine Questions
View on Bookey Website

Chapter 1 | Prologue: Powering Up| Q&A

1.Question

What does Trevor Bauer's experience at Driveline

Baseball illustrate about the pursuit of excellence?
Answer:Bauer's experience highlights the

importance of continuous improvement and

embracing innovative approaches to skill

development. Rather than relying solely on

traditional training methods, he utilizes advanced

technology and metrics to analyze and refine his

pitching. This dedication to pushing boundaries

exemplifies how athletes can transform setbacks into

opportunities for growth.

2.Question

How does Bauer's journey reflect the challenges faced by

athletes seeking to excel?
Answer:Bauer's struggles with performance, particularly after
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facing heavy criticism and an underwhelming season,

demonstrate the emotional and psychological challenges that

athletes often endure. His response to these

challenges—turning to Driveline for innovation and personal

development—shows resilience and a commitment to

overcoming obstacles in order to reach his potential.

3.Question

What role does technology play in Bauer's training

process?
Answer:Technology is central to Bauer's training strategy at

Driveline. He employs high-speed cameras and radar

tracking systems to gain precise insights into his pitching

mechanics, allowing for data-driven adjustments. This use of

technology not only aids in refining his pitches but also

illustrates a modern approach to sports training that blends

science and athleticism.

4.Question

How does the setting of Driveline Baseball contribute to

Bauer's development as a pitcher?
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Answer:Driveline Baseball's unconventional setting,

characterized by its makeshift facilities and emphasis on

innovation, creates an incubator for experimentation and

learning. The environment fosters collaboration and

encourages players like Bauer to explore new techniques,

ultimately leading to significant skill enhancement and

personal breakthroughs.

5.Question

What lesson can be drawn from Bauer's focus on creating

an additional pitch?
Answer:Bauer's determination to develop a new pitch

emphasizes the value of adaptation and innovation in sports.

By recognizing the limitations of his current arsenal and

setting a specific goal to add a lateral breaking ball, he

embodies the proactive mindset necessary for athletes aiming

to elevate their game.

6.Question

Why is the ability to adapt crucial for success in

professional sports, as seen through Bauer's experience?
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Answer:The professional sports landscape is constantly

evolving, with players needing to adapt to new challenges

and opponents. Bauer's ability to pivot from facing adversity

in his performance to actively working on a new pitch

illustrates that adaptability is key for long-term success and

staying competitive at higher levels.

7.Question

What does Bauer's scientific approach to pitching tell us

about the future of athletics?
Answer:Bauer's scientific approach signifies a shift towards

analytical methods in athletics, where data and technology

significantly influence training and performance. This trend

suggests that future athletes will increasingly rely on

advanced technology to optimize their skills, making sports

training more data-driven and strategic than ever before.

8.Question

In what ways does Bauer exemplify a growth mindset in

his training?
Answer:Bauer demonstrates a growth mindset by viewing his
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struggles and setbacks as opportunities for learning and

improvement. His willingness to seek out new techniques,

analyze his performance, and work diligently to develop a

new pitch showcases a commitment to personal growth and a

belief in his ability to enhance his skills over time.

Chapter 2 | 1 Saviormetrics| Q&A

1.Question

What does the story of Max Muncy illustrate about

player development?
Answer:Max Muncy's journey highlights the

importance of resilience and adapting one's

approach to succeed in baseball. After being

released by the Oakland Athletics and facing

uncertainty, Muncy returned to basics, revamped

his swing mechanics, and showed that improvement

is always possible with dedication and hard work.

His transformation from being one of the worst

hitters in the league to a leading power hitter in the

World Series is a testament to the potential within
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every player to evolve beyond their previous

limitations.

2.Question

How did Nathan Eovaldi change his career trajectory

after being released?
Answer:Nathan Eovaldi's story underscores the impact of

embracing change and innovation. After being released and

undergoing Tommy John surgery, Eovaldi didn't just

recuperate; he revamped his pitch strategy by incorporating

more cutters and increasing his fastball efficiency. His

willingness to learn and adapt led him to remarkable success,

resulting in a prestigious contract after helping lead the Red

Sox to victory.

3.Question

What broader trend is illustrated by the resurgence of

players like Rich Hill and Justin Turner?
Answer:The resurgence of players like Rich Hill and Justin

Turner illustrates a significant shift in baseball towards

recognizing and developing hidden talents. Both significantly
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improved their performances by revising their techniques

with expert coaching, undermining the idea that one's

potential is fixed. This reflects a growing belief that player

development can occur at any stage in an athlete's career,

signifying a move away from traditional views of talent

limitations.

4.Question

What lesson can be drawn from the experiences of J.D.

Martinez and Mookie Betts?
Answer:The experiences of J.D. Martinez and Mookie Betts

convey a powerful message about continuous learning and

adaptation. Both players refined their swings, leveraging

insights from teammates to enhance their performance. This

dedication to skill improvement not only elevated their

careers but also underscores the importance of collaboration

and knowledge sharing in achieving individual and team

success.

5.Question

How does this chapter redefine the concept of talent in

baseball?
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Answer:This chapter redefines talent in baseball as being

highly mutable and subject to development rather than fixed.

It suggests that with the right guidance, techniques, and a

commitment to improvement, players who once seemed

limited can exceed expectations, challenging traditional

scouting notions that categorize players as simply 'guys'

based on perceived ceilings. This reflects a growth mindset

that prioritizes effort, learning, and adaptability.

6.Question

What is the significance of 'Betterball' in the context of

player development?
Answer:'Betterball' represents a new era in baseball focusing

on improving players beyond their initial capabilities. This

movement emphasizes that success in baseball is increasingly

derived from player development through data-driven

practices, adaptive training techniques, and a growth

mindset, rather than merely acquiring established talent. It's

about continuously enhancing players' skills, which could

redefine competitive advantages in the sport.
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Chapter 3 | 2 A Natural Maniac, an Unnatural
Athlete| Q&A

1.Question

What lesson can we learn from John Boyd's fight for

efficiency in maneuvering aircraft during combat?
Answer:Efficiency and energy management are

crucial in achieving success. Just as Boyd

revolutionized pilot tactics by applying scientific

principles to aerial combat, we can find innovative

ways to enhance our own performance in any field

by questioning traditional methods and adopting

data-driven approaches.

2.Question

How did Trevor Bauer transform from an 'unnatural

athlete' to an elite pitcher?
Answer:Through intense dedication to developing his skills,

implementing unconventional training practices, and

continuously seeking new knowledge about pitching

mechanics, Bauer exemplifies how grit and hard work can

compensate for perceived natural limitations.
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3.Question

What role does 'grit' play in achieving long-term success

according to Angela Duckworth's research?
Answer:Grit, defined as passion and perseverance for

long-term goals, is essential for success. It suggests that

consistent effort and the determination to improve are often

more critical than innate talent.

4.Question

In what way did Bauer's childhood and training reflect a

growth mindset?
Answer:Bauer's approach involved questioning traditional

training techniques and seeking innovative methods to

improve his performance, which aligns with the growth

mindset concept that abilities can be developed with effort

and learning.

5.Question

What does Bauer's experience with overcoming criticism

teach us about individuality in sports?
Answer:Bauer's refusal to conform to traditional norms,

despite facing ridicule, highlights the importance of staying
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true to one's training methods and beliefs while striving for

excellence.

6.Question

According to the chapter, how can coaches foster a

development culture similar to the one Bauer experienced

with the Indians?
Answer:Coaches can create a supportive environment that

encourages players to express their individuality and explore

unconventional methods while also maintaining teamwork

and discipline. This balance fosters innovation and

improvement.

7.Question

What message does Bauer's comparison with Elon Musk

and John Boyd convey about unconventional thinkers?
Answer:The comparison illustrates that brilliance often

comes with eccentricity, and true innovation can disrupt

established norms. Embracing unconventional approaches

can lead to breakthroughs in performance and strategy.

8.Question

How did Bauer use technology and physics to enhance his
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pitching skills?
Answer:Bauer incorporated advanced technology, such as

high-speed cameras, to analyze his mechanics and improve

his efficiency in pitching, effectively merging scientific

inquiry with athletic training.

9.Question

What can we learn from Bauer's father about supporting

a child's unique pursuits?
Answer:Encouraging curiosity and exploration without

imposing conventional limitations allows children to develop

their passions effectively, as demonstrated through Bauer's

upbringing that emphasized questioning authority and

developing personal methods.

10.Question

What is the significance of Bauer developing his training

strategies independently?
Answer:Bauer's journey underscores the value of

self-directed learning and the power of tailoring one's

training to individual needs, suggesting that success stems

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


from understanding one's unique strengths and weaknesses.
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Chapter 4 | 3 Making Mules into Racehorses| Q&A

1.Question

What did Branch Rickey contribute to baseball that

redefined player development?
Answer:Branch Rickey revolutionized baseball by

creating the farm system, a method for stockpiling

and standardizing player development, allowing

teams to cultivate talent within their own networks

of minor-league affiliates.

2.Question

In what ways did the traditional approach to player

development differ from Rickey's innovations?
Answer:Traditional player development was largely

haphazard, as teams focused on acquiring pre-made players

through trades or purchases rather than developing them

internally. In contrast, Rickey's approach prioritized

nurturing talent through extensive scouting, frequent tryouts,

and systematic skill development.

3.Question

How did Rickey's philosophy about player improvement
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differ from his contemporaries?
Answer:While many believed that players could only

improve through game experience, Rickey emphasized the

importance of skill-specific practice and innovations like

batting cages and sliding pits to enhance players' abilities.

4.Question

What lessons can we learn from the failures of player

development experiments in the history of baseball?
Answer:The failures, such as the Cubs' hiring of a sports

psychologist and the College of Coaches system, highlight

that simply introducing new ideas or technology is not

enough; player development requires a receptive culture and

practical strategies that are integrated into the team.

5.Question

How did Ewing Kauffman's approach to player

development at the Royals Academy reflect a shift in

thinking?
Answer:Ewing Kauffman's establishment of the Royals

Academy showcased a creative vision that combined
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centralized instruction with rigorous training and scientific

evaluation—an innovative shift that sought to develop raw

talent systematically, marking a departure from traditional

methods.

6.Question

What role did technology play in the evolving landscape

of player development?
Answer:Technology has become essential in modern player

development, enabling teams to gather precise data on player

performance and providing detailed feedback that informs

training and skill enhancement, as seen with systems like

TrackMan.

7.Question

How has the perception of science and analytics in player

development changed over time?
Answer:Historically dismissed by many traditionalists,

science and analytics are now seen as crucial components in

player development, with insights from data analysis

fostering a culture of continuous learning and improvement
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among players and coaches alike.

8.Question

What major changes have occurred in player

development strategies since Rickey's time?
Answer:Since Rickey's innovations, player development has

evolved into a structured and data-driven process where

teams regularly invest in extensive scouting, advanced

training techniques, and technology to optimize player

potential and performance.

9.Question

What is the overarching theme of disruption in player

development as presented in the chapter?
Answer:The chapter illustrates that disruption in player

development is driven by a willingness to challenge the

status quo, embrace new ideas, and integrate technology,

ultimately leading to more efficient and effective methods of

nurturing talent.

10.Question

How can the story of the Royals Academy be seen as a

valuable lesson for organizations today?
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Answer:Despite its eventual closure, the Royals Academy

serves as a reminder that innovative approaches to player

development require long-term vision and support from

management; success in developing talent hinges on

commitment to experimentation, research, and practical

application.

Chapter 5 | 4 First Principles| Q&A

1.Question

What drives the pursuit of innovation in baseball

according to Kyle Boddy?
Answer:Kyle Boddy's pursuit of innovation in

baseball is largely driven by his desire to challenge

conventional wisdom and find better methods for

player development. He believes that current

practices in the minor-league and

player-development structure need to be

fundamentally rethought and rebuilt. His goal is to

transform average players, or 'scrubs,' into stars by

utilizing data-backed methodologies instead of
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relying solely on traditional methods.

2.Question

How did Boddy's experiences shape his approach to

player development?
Answer:Boddy's early experiences, such as dropping out of

college, working in a customer service role, and facing

personal challenges, taught him the value of hard work, the

importance of data-driven decision-making, and the need for

innovative approaches. His time at Driveline Baseball

allowed him to see firsthand the lack of effective training

methodologies, motivating him to apply a scientific approach

to player development.

3.Question

What is the significance of asking the right questions in

the context of innovative change?
Answer:Asking the right questions is crucial for innovation

as it can lead to breakthroughs in understanding and

improvement. Boddy's constant questioning of existing

practices, such as why player development is handled a

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


certain way, opened avenues for new methodologies and

challenged the status quo. His inquiries allowed him to

identify gaps in knowledge and areas for growth, which

ultimately contributed to his success in revolutionizing

pitching training.

4.Question

What lesson can be learned from Boddy's frustration with

traditional practices in baseball?
Answer:Boddy's frustration with traditional practices

illustrates the importance of being open to new ideas and

approaches. His insistence that change should not be

incremental but rather revolutionary highlights the need for

bold action when established norms are inadequate. This

underscores the value of innovation and adaptability in any

field.

5.Question

How did Kyle Boddy manage to build a biomechanics lab

on a budget?
Answer:Kyle Boddy built a biomechanics lab on a budget by
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teaching himself the necessary mathematics and engineering

principles, sourcing materials cheaply, and utilizing his

ingenuity. He looked to professionals for advice, found

inexpensive space to operate, and improvised his equipment,

demonstrating that innovation can come from

resourcefulness and determination, regardless of financial

constraints.

6.Question

What role does data play in Boddy's methods of player

development?
Answer:Data plays a central role in Boddy's methods of

player development. He relies on objective measurements

and scientific analysis to inform his training programs, such

as velocity training with weighted balls. By gathering

empirical evidence, Boddy aims to create training regimens

that effectively enhance player performance while

minimizing risks.

7.Question

Why does Boddy believe in radical change instead of

incremental approaches?
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Answer:Boddy believes that radical change is necessary in

player development because the existing systems are

outdated and ineffective. He argues that simply making small

adjustments will not address the fundamental issues, and that

transformative approaches are required to truly enhance

athletic performance.

8.Question

In what ways did Boddy overcome initial skepticism from

traditional baseball circles?
Answer:Boddy overcame skepticism by producing tangible

results through his training regimens at Driveline Baseball,

showcasing athletes who improved their throwing velocity

significantly. His commitment to rigorous research and

transparent methods gradually gained recognition, thereby

proving the effectiveness of his innovative approaches.

9.Question

What can entrepreneurs learn from Boddy’s experience

in baseball?
Answer:Entrepreneurs can learn the importance of resilience,
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the value of questioning the status quo, and the need for

data-driven methods. Boddy's journey illustrates that

challenging established practices and incorporating scientific

principles can lead to significant innovation and success in

any industry.

Chapter 6 | 5 A Bottom-Up Revolution| Q&A

1.Question

What does it mean to 'always do what you are afraid to

do' as suggested by Ralph Waldo Emerson?
Answer:This quote encourages individuals to

confront their fears and pursue challenges that may

seem daunting or uncomfortable. It emphasizes

growth and self-discovery, suggesting that

overcoming fears often leads to personal

improvement and unexpected successes. For

example, Mookie Betts' willingness to work with

Doug Latta despite already being an elite player

illustrates this concept; he sought change and

growth rather than settling for his current success.
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2.Question

How can the story of Mookie Betts inspire others in their

personal or professional lives?
Answer:Mookie Betts' journey shows that even those at the

top of their game can find ways to improve. His openness to

training with an outside coach, even after a successful

season, exemplifies humility and the pursuit of excellence.

This can inspire anyone to continually seek improvement in

their own lives, regardless of their current status or

achievements.

3.Question

What lesson does Tim Hyers’ and J.D. Martinez's

influence have for aspiring players?
Answer:Both Hyers and Martinez highlight the importance of

mentorship and collaboration in achieving improvement.

They demonstrate that seeking guidance from experienced

peers can lead to significant advances in skills, reinforcing

the idea that learning doesn’t stop with experience—it's a

continuous journey.
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4.Question

Why is the transformation of Justin Turner significant in

the discussion of hitting techniques?
Answer:Justin Turner’s transformation illustrates how

adopting new methodologies can lead to dramatic

improvement. His journey from a mediocre player to an elite

hitter after changing his swing mechanics under Doug Latta’s

guidance showcases the potential of growth and adaptation,

stressing that established habits can be altered, enhancing

performance at any stage of a career.

5.Question

What does the concept of 'the fly-ball revolution' signify

in baseball?
Answer:The fly-ball revolution signifies a shift in hitting

philosophy focusing on elevating the ball for greater success.

This change in approach, as referenced in the chapter,

resulted in increased home runs and better offensive

outcomes, encouraging players to embrace a style that

contrasts with traditional ground-ball hitting. It emphasizes
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that sometimes thinking differently about established

practices can lead to breakthrough results.

6.Question

How have modern analytics influenced the way hitters

approach their training today?
Answer:Modern analytics have provided tangible data on

how exit velocity and launch angle affect batting

performance. This data-driven approach influences training

regimens, leading players like Betts and Martinez to rethink

their swings based on measurable outcomes, thus illustrating

how technology and analysis can modernize traditional

training methods.

7.Question

In what ways can athletes embody a growth mindset as

seen through the actions of the hitters in the chapter?
Answer:Athletes can embody a growth mindset by

embracing feedback, actively seeking improvement, and

being open to changing their techniques and approaches. The

willingness of players like Betts, Turner, and Martinez to
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adapt their swings despite previous successes showcases the

value of persistence, adaptability, and continuous learning,

vital components of a growth-oriented mentality.

8.Question

How does the chapter illustrate the power of community

and collaboration among players and coaches?
Answer:The chapter demonstrates that community and

collaboration enhance learning and development in sports.

By sharing techniques, supporting one another, and

collectively embracing new philosophies—like those adopted

by Turner and Martinez through their interactions with

coaches and peers—the narrative highlights that

collaboration can lead to collective success and innovation in

approaches to the game.

9.Question

What is the significance of Doug Latta's role in the

evolution of hitting techniques?
Answer:Doug Latta plays a crucial role as an outsider who

challenged traditional hitting wisdom and introduced a new
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paradigm focused on uppercut swings. His methods

democratized the process of improvement, enabling players

at various levels to reconsider their techniques. Latta's

influence reflects a broader trend in sports where innovative

thinkers can disrupt the status quo and drive progress.
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Chapter 7 | 6 The 10,000-Pitch Rule| Q&A

1.Question

What is the primary significance of the 10,000-hour rule

as discussed in Chapter 7?
Answer:The 10,000-hour rule highlights that

expertise in a skill, such as pitching, is largely

determined by the quality and intensity of deliberate

practice rather than simply the quantity of time

spent. This emphasizes that skill acquisition requires

concentrated effort and continuous improvement,

pushing individuals beyond their current limits.

2.Question

How did Eleanor Maguire's research on taxi drivers

contribute to our understanding of skill acquisition?
Answer:Maguire's research showed that taxi drivers in

London, who navigate an extensive and complex city,

actually developed larger hippocampi, the brain region linked

to spatial memory and navigation. This indicates that the

brain can grow and adapt in response to the demands of a
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challenging profession, reinforcing the concept that skills can

be cultivated through specific, demanding practice.

3.Question

What does Trevor Bauer's experience reveal about the

connection between hard work and skill development?
Answer:Trevor Bauer's dedication to acquiring new pitches

exemplifies the connection between hard work and expertise.

His practice method included using technology like the

Edgertronic camera to receive immediate feedback, allowing

him to hone his skills efficiently. His story illustrates that

intense, focused practice combined with a commitment to

learning can lead to mastery.

4.Question

What role does myelin play in improving pitching

performance?
Answer:Myelin is a fatty substance in the brain that insulates

nerve fibers, enhancing the speed and efficiency of neural

signals. For pitchers like Bauer, increased myelin along the

pathways used most frequently in practice allows their brains
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to communicate more effectively during pitching, leading to

improved performance.

5.Question

How did the Edgertronic camera change Trevor Bauer's

approach to pitching?
Answer:The Edgertronic camera provided Bauer with the

ability to analyze his pitching mechanics in unprecedented

detail, allowing him to experiment with grips and spins to

develop pitches quickly and with precision. This

technological advancement helped him create new pitches

and refine existing ones, giving him a competitive edge.

6.Question

What lesson can be learned about specialization in sports

from Bauer's story?
Answer:Bauer's experience suggests that while specialization

can lead to mastery, it also requires a strong commitment and

hard work. He exemplifies how a less athletically gifted

individual can succeed through dedicated practice and

relentless pursuit of improvement, countering common
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perceptions that only naturally gifted athletes can excel in

their sports.

7.Question

How does the chapter illustrate the importance of

feedback in the learning process?
Answer:Feedback is crucial in the skill acquisition process as

it allows individuals like Bauer to understand the nuances of

their performance. By using high-speed cameras and

receiving input from peers and coaches, Bauer could make

rapid adjustments and improvements to his techniques,

highlighting that effective practice is informed and adaptive.

8.Question

What does the chapter imply about the necessity of

beyond physical training in achieving greatness?
Answer:The chapter implies that achieving greatness in

sports involves more than just physical ability; it requires a

strong mental game, a willingness to experiment,

self-correct, and a passion for continual improvement.

Bauer’s obsessive drive for perfection and detailed
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understanding of pitching mechanics exemplify this

multidimensional approach.

9.Question

Why does Bauer reject the idea that there are shortcuts to

expertise?
Answer:Bauer believes there are no shortcuts to expertise

because, while tools like technology can enhance learning

efficiency, true mastery still requires sustained effort and

focused practice. He emphasizes that shortcuts undermining

the experience of deliberate practice can lead to superficial

understanding rather than deep skill.

10.Question

How does the concept of 'feel' play into a pitcher's

success, as discussed in this chapter?
Answer:The concept of 'feel' in pitching refers to the innate

sense a pitcher develops for how pitches come off their hand

and the resulting movement. This instinctive feel is

developed through extensive practice and feedback and is

crucial for success, as it allows pitchers to make split-second
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adjustments to optimize their delivery.

11.Question

How does Trevor Bauer's pursuit of multiple Cy Young

Awards reflect his mindset towards competition and

personal goals?
Answer:Bauer's ambition to win multiple Cy Young Awards

illustrates his competitive spirit and his belief in setting lofty,

almost unrealistic goals. He embodies a relentless drive to

improve and dominate in his field, highlighting that success

comes from a combination of talent, hard work, and an

unwavering commitment to one's aspirations.

Chapter 8 | 7 The Conduit| Q&A

1.Question

What was Chris Sale's reaction during Game 4 of the

2018 World Series and what does it tell us about the

importance of adapting pitching strategies?
Answer:Chris Sale's outburst about Rich Hill only

having 'two pitches' highlights a common

misconception that versatility in pitching equates to

success. However, Hill's success was attributed to
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mastering his limited pitch repertoire—throwing

mostly fastballs and curveballs effectively. This

indicates that sometimes adapting to one's strengths

rather than focusing on adding more pitches can

lead to greater success.

2.Question

How did Brian Bannister contribute to Rich Hill’s

resurgence in his pitching career?
Answer:Bannister, upon witnessing Hill's potential, provided

him with a customized roadmap for reinvention, focusing on

maximizing his curveball's effectiveness by changing its

usage rather than adding more pitches. This approach not

only brought Hill back into Major League Baseball but

transformed him into a standout performer post-injury.

3.Question

What does Bannister mean when he compares coaching

baseball to Ansel Adams' photography process?
Answer:Bannister likens coaching to Adams' zone system in

photography, where understanding the physical limits allows
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for creative expression. Similarly, Bannister's coaching

combines knowledge of biomechanics and data analytics

with artistic intuition to help players develop their skills

effectively.

4.Question

What does it mean to be a 'conduit' in baseball,

particularly in the context of player development?
Answer:A 'conduit' in baseball refers to someone, like

Bannister, who effectively bridges the gap between

traditional coaching and advanced analytics, ensuring that

data-driven insights are understood and implemented by

players. Their role is crucial in modern player development

as they help players integrate stats into their practice without

losing their natural instincts.

5.Question

Why is it significant that the article mentions the

changing philosophy around the usage of breaking balls

in pitching?
Answer:The shift towards increased reliance on breaking

balls signifies a major evolution in pitching strategy,
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demonstrating how data and analytics have reshaped

traditional beliefs. This trend reflects an ongoing adaptation

in the sport, where teams now prioritize effectiveness and

strikeouts over conventional pitches, underscoring the

importance of embracing change and innovation.

6.Question

How does Bannister’s personal journey influence his

approach to coaching and player development?
Answer:Bannister's experiences as a pitcher and his struggles

with injuries led him to deeply understand the mental and

mechanical aspects of pitching. His journey informed his

belief in tailoring coaching approaches to individual players,

using data and mechanics to unlock potential that others

might overlook.

7.Question

What lesson does Bannister’s transformation from player

to analyst teach about humility in the sports industry?
Answer:Bannister’s transition illustrates that humility is

essential in accepting new ideas and adapting methods. By
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being open to criticism and willing to change based on data,

he redefined his career and positively impacted others'

development, embodying the value of continuous learning

and growth.

8.Question

What role does technology play in modern baseball,

according to the chapter?
Answer:Technology is pivotal in modern baseball for

collecting data on performance, enhancing player

development, and creating tailored training regimens. Tools

like TrackMan and Statcast have proven critical for analyzing

player mechanics and pitch quality, enabling teams to make

data-driven decisions that can significantly improve

performance.

9.Question

How has the perception of analytics evolved among

players and coaches in recent years?
Answer:There has been a growing acceptance of analytics in

baseball, with newer generations of players being more open
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to integrating data into their training. As teams employ

conduits—former players who understand both analytics and

the on-field experience—the collaboration fosters a culture

where information is more readily utilized for improvement.

10.Question

What does Bannister hope to achieve with his approach to

player development?
Answer:Bannister aims to maximize each player's potential

by providing tailored coaching strategies based on data

analysis, thereby enhancing their skills and helping them

overcome prior limitations, ensuring that no player is

overlooked or left without opportunities for growth.

Chapter 9 | 8 Perfect Pitch| Q&A

1.Question

What does it mean to be a perfectionist in a team

environment?
Answer:Being a perfectionist means prioritizing the

mastery of one's craft over social acceptance, which

can lead to tension but also drives improvement and
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excellence within the team. This approach can create

friction with teammates, as seen with Trevor Bauer's

demanding nature, yet it can also foster honest

discussions that help everyone improve.

2.Question

How does Trevor Bauer's approach to practice differ

from traditional methods?
Answer:Bauer advocates for random, differential training

rather than the conventional block practice. He believes

varying practice conditions enhances skill acquisition by

keeping the mind engaged and adapting to new challenges,

leading to better performance.

3.Question

Why did Bauer focus on studying other pitchers?
Answer:Bauer sought insights from successful pitchers like

Marcus Stroman to refine his own technique, indicating a

mindset open to continuous learning and self-improvement,

which is crucial for elite performance.

4.Question

What role does social interaction play in optimizing
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individual performance according to Bauer's

experiences?
Answer:While Bauer initially struggled to engage socially

with teammates, he realized that sharing knowledge and

building relationships contributed significantly to mutual

improvement and performance on the field.

5.Question

How did Bauer's understanding of his slider's mechanics

evolve?
Answer:Bauer's slider mechanics improved when he learned

to adjust his grip, taking inspiration from Stroman. He

embraced experimentation, which ultimately led to better

pitch results, highlighting the value of adaptability in a

player's development.

6.Question

What is a 'threshold score' and how does it relate to

Bauer's behavior?
Answer:Bauer's low threshold score signifies that he doesn’t

need peer approval to pursue innovative ideas, even if they
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go against conventional wisdom. This trait allows him to

experiment with his pitching, sometimes at the risk of being

misunderstood by his peers.

7.Question

What does Bauer believe about the fear of failure in

sports?
Answer:Bauer suggests that many athletes fear looking bad

and this fear stifles experimentation. He argues that

willingness to fail, learn, and adapt is essential for

growth—reflecting his own low threshold for adhering to

social norms in pursuit of excellence.

8.Question

How did Bauer's new slider contribute to his performance

improvement?
Answer:Bauer's experimentation led to the development of a

more effective slider, showcasing that embracing change and

learning from failures can lead to remarkable on-field

success, as evidenced by his performance

post-implementation.
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9.Question

What underlying belief drives Bauer's relentless pursuit

of improvement?
Answer:Bauer believes that to be the best version of oneself,

one must not be afraid to challenge the status quo, learn from

every experience, and have the courage to try new

techniques—even if it risks public failure.
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Chapter 10 | 9 We’re All Astronauts| Q&A

1.Question

What mindset does the Astros organization embody that

contributes to their success?
Answer:The Astros embody a growth mindset,

which values the development of talents through

hard work, the use of good strategies, and input

from others. This approach encourages

collaboration across the organization and promotes

continual learning.

2.Question

How did Ryan Pressly transform from a struggling

pitcher to one of the best relievers in baseball?
Answer:After being traded to the Astros, Ryan Pressly was

given specific feedback on how to optimize his pitches. He

learned to reduce his reliance on ineffective pitches and focus

on his strengths, such as his high-spin curveball and elevated

fastballs. Following the Astros' strategic plan, his

performance improved dramatically, making him one of the
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top relievers in the league.

3.Question

What role does technology play in the Astros' player

development system?
Answer:Technology such as TrackMan and Edgertronic

cameras helps the Astros collect data on player performance.

This data allows for precise evaluations of players'

mechanics and abilities, which in turn informs development

strategies tailored to individual players, enhancing their skills

effectively.

4.Question

How did the Astros' approach to player trading differ

from traditional methods?
Answer:The Astros prioritize data-driven analysis over

traditional scouting methods, focusing on a player's potential

for improvement based on metrics rather than past records

solely. This has led them to acquire players like Charlie

Morton and Gerrit Cole who had untapped potential.

5.Question

What lesson can be learned from the Astros' focus on
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player development?
Answer:The Astros illustrate that consistent success in a

competitive environment requires a deep commitment to

player development, which involves not only analyzing data

but also fostering a culture of collaboration and adaptation

among coaches and players.

6.Question

In what ways did the Astros revolutionize their player

development structure compared to other MLB teams?
Answer:They broke down silos between front office analysts

and on-field coaches, integrating technology with coaching

methods, and employing development coaches to focus

specifically on player improvement strategies, rather than

relying solely on traditional scouting or coaching techniques.

7.Question

How is the Astros' tenure juxtaposed against their past

failures?
Answer:The Astros transformed from being one of the

worst-performing teams in baseball from 2009 to 2014 to the
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most successful franchise, winning the World Series in 2017,

by adopting innovative strategies in player development,

focusing on analytics, and embracing a constructive

organizational culture.

8.Question

What aspect of the Astros' coaching philosophy

differentiates it as a model for the future?
Answer:Their coaching philosophy emphasizes a growth

mindset, encouraging curiosity and openness to new ideas.

They seek coaches who are technologically savvy and are

willing to adapt methods based on concrete data rather than

solely relying on prior experiences.

9.Question

Why is collaboration emphasized in the Astros'

organizational structure?
Answer:Collaboration ensures a consistent message across

different levels of the organization, enhancing player

development by aligning goals, methodologies, and strategies

between coaches and analysts to create a more cohesive and
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effective training environment.

10.Question

How does the story of J.D. Martinez showcase the Astros'

historical challenges in recognizing talent?
Answer:J.D. Martinez was released by the Astros despite

being a talented player due to the organization's failure to see

his potential. This incident highlights a historical lack of

foresight in talent evaluation, which contrasts sharply with

their current success in valuing player development.

Chapter 11 | 10 SpinGate| Q&A

1.Question

What is the significance of Tyler Bauer's warm-up

routine before pitching?
Answer:Bauer's warm-up routine exemplifies his

growth mindset; he incorporates unusual techniques

and rigorous preparation, indicative of his belief in

continual improvement. His respect for data and his

unique methods set him apart from traditional

practices in baseball.
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2.Question

Why did Bauer have a complicated relationship with

Gerrit Cole?
Answer:Their relationship was strained due to a history of

competition and differing opinions on performance and work

ethic during their time as college teammates. This tension

escalated with public accusations and discussions about

sticky substance use, adding layers to their rivalry.

3.Question

How did the Astros' strategies resonate with Bauer’s

approach to pitching?
Answer:Bauer admired the Astros for their analytical

approach, particularly their focus on enhancing spin rates,

which aligned with his own use of data-driven techniques to

improve pitching performance. However, tension arose when

allegations about their methods surfaced.

4.Question

What evidence did Bauer provide concerning the use of

sticky substances in the MLB?
Answer:Bauer presented data showing that spin rate
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significantly impacts a pitcher's effectiveness, suggesting that

many players could achieve competitive advantages through

the use of sticky substances, which are illegal yet widely

discussed in baseball.

5.Question

What does Bauer mean when he states he wants to

achieve success through honest means?
Answer:Bauer emphasizes a personal integrity that drives his

performance; he seeks to establish that all his statistics and

achievements are a result of his talent and hard work, not

enhanced by illicit means, distinguishing himself from peers

who may choose to cheat.

6.Question

Why is the SpinGate controversy important within the

context of baseball?
Answer:SpinGate highlights the tension between

performance-enhancing practices and the rules governing

them. This controversy raises ethical questions regarding

competition in baseball, as well as the fairness of advantages
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gained through potentially illegal methods.

7.Question

How does Bauer’s perspective on competition differ from

that of others in MLB?
Answer:Bauer is openly critical about the hypocrisy he

perceives in the league's enforcement of rules regarding

sticky substance use. Unlike many who might keep quiet

about such issues, he openly discusses these competitive

disparities, advocating for transparency and equality.

8.Question

What role does analytical feedback play in pitching

performance according to the chapter?
Answer:The chapter illustrates how analytical

feedback—like spin rate data—has become crucial for

pitchers looking to optimize their performance. Teams like

the Astros utilize these metrics not just for competitive

advantage, but as a foundation for player development and

success.

9.Question

What impact did Bauer's experiments with sticky
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substances have on his reputation?
Answer:Bauer’s willingness to openly experiment and

discuss sticky substances has both isolated him from

traditional baseball colleagues and positioned him as an

outspoken figure advocating for a clearer understanding of

performance norms. This duality has made him a

controversial yet significant player in baseball.

10.Question

What broader themes emerge from Bauer’s experiences

and conflicts in the MLB?
Answer:Bauer's experiences underscore themes of integrity,

fairness, and the evolving nature of talent evaluation in

sports. They also highlight the intersection of innovation

with tradition in baseball, framing a narrative about the

future of the game amidst changing norms.

Chapter 12 | 11 Amateur Ball| Q&A

1.Question

What did Branch Rickey teach Duke Snider that

impacted his career as a major-league hitter?
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Answer:Rickey's daily instruction focused on

helping Snider understand the strike zone,

emphasizing the importance of plate discipline and

the decision to swing or not at pitches. This

foundational learning allowed Snider to become a

successful power hitter, demonstrating that

mastering the mental aspects of hitting is crucial to

success in baseball.

2.Question

How did Trey Harris reinvent his hitting approach to

improve his performance in college?
Answer:After struggling initially, Harris embraced a new

system involving TrackMan technology, which analyzed

pitch locations and his decision-making. He set a goal to

make better swing decisions, resulting in increased walks,

improved batting averages, and the realization that

understanding his strengths and weaknesses was vital for

success.

3.Question
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What role does technology play in modern baseball

training and player development according to the text?
Answer:Technology like TrackMan and K-Vest provides

data-driven insights that help athletes improve their skills by

identifying weaknesses in their mechanics, swing paths, and

decision-making. This fosters a more precise and efficient

training regimen that enhances player performance and

accelerates development.

4.Question

What is the significance of data-driven development in

college baseball as described in the chapter?
Answer:Data-driven development helps underdog college

teams like Missouri to compete with more established

programs by adopting modern technologies to enhance player

skills. Implementing these advancements not only improves

individual player performance but also attracts recruits by

showcasing the program's commitment to development.

5.Question

How does Doug Latta's coaching philosophy reflect a

balance between traditional and modern techniques in
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hitting?
Answer:Latta emphasizes the importance of balance in a

hitter's stance and swing, combining classic hitting wisdom

with modern analysis. His approach relies on understanding

body mechanics and correcting inefficiencies, demonstrating

that fundamental principles of hitting can be adapted through

newer methodologies.

6.Question

What lessons can be drawn from Trey Harris's journey to

becoming a professional player?
Answer:Harris's story underscores the importance of

persistence, adaptation, and a willingness to embrace change

through technology. By transforming his mindset and

practice techniques, he was able to overcome early failures

and ultimately get drafted, illustrating that dedication and the

right guidance can lead to significant improvement.

7.Question

How do modern coaching methods differ from those of

the past according to the text?
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Answer:Modern coaching integrates advanced analytics,

technology, and data measurement, moving away from solely

instinctual and experience-based practices. This evolution

allows for more accurate assessments of player performance

and tailored training programs that enhance skill

development effectively.

8.Question

What does the chapter suggest about the importance of

patience and discipline in hitting?
Answer:The text highlights that patience and discipline at the

plate are just as crucial for hitters as natural talent. Learning

to lay off bad pitches and focusing on making good swing

decisions can differentiate successful players from those who

struggle, demonstrating that mental fortitude is key in sport.

9.Question

In what ways has technology changed the landscape of

player preparation in baseball?
Answer:Technology has revolutionized player preparation

through quantitative analysis of performance, allowing for
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tailored training regimens that focus on specific weaknesses.

Tools like K-Vest and Blast provide real-time feedback,

helping athletes refine their techniques and optimize their

skills.

10.Question

What common themes emerge in the successes of both

Duke Snider and Trey Harris?
Answer:Both players experienced turning points in their

careers by embracing constructive feedback and systematic

training approaches. Their journeys illustrate that

understanding the mechanics of hitting and the mental

aspects of the game are integral to developing into a

successful athlete.
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Chapter 13 | 12 The All-Star Player-Coach| Q&A

1.Question

What does Trevor Bauer's All-Star selection signify about

personal achievement and aspirations?
Answer:Trevor Bauer's selection to the All-Star

team, despite being an injury replacement,

represents his significant personal growth and

determination. It reflects his ability to not only

reach an important milestone in his career but also

to set his sights higher, aiming for the prestigious Cy

Young Award. This illustrates the idea that personal

achievements can co-exist with a desire for greater

accomplishments.

2.Question

How does the interaction between Trevor Bauer and Joey

Votto highlight the cerebral nature of baseball?
Answer:The matchup between Bauer and Votto mirrors the

intellectual aspects of baseball, as both players are known for

their strategic thinking. Their respect for each other's skills

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


reveals that baseball is not merely a physical game but also

one heavily reliant on mental acuity, where understanding

and anticipating each other's moves can lead to success.

3.Question

What lesson does Bauer's experience with pitch selection

and command teach about the importance of adaptability

in sports?
Answer:Bauer's experience shows that being adaptable and

open to experimenting with new strategies and pitches is

crucial in sports. His willingness to shake off traditional calls

and try new pitches demonstrates the need for athletes to

adapt their skills in real-time based on the situation at hand.

This flexibility often leads to better performance and the

ability to outmaneuver opponents.

4.Question

In what ways does Bauer contribute not just to his

performance but to his teammates' improvement?
Answer:Bauer's contributions extend beyond his individual

success as he actively engages with teammates like Josh

Tomlin to improve their command and control. His focus on
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mental aspects of pitching and providing practical advice

showcases the impact a player can have on the overall team

dynamic, creating a collaborative environment where

everyone can work towards improvement.

5.Question

What does Trevor Bauer’s approach to overcoming

mental blocks highlight about the psychological aspect of

sports?
Answer:Bauer's strategies for overcoming mental blocks,

such as his 'velo slap' technique, underline the significant role

psychology plays in sports performance. By using

unconventional methods to refocus and regain command, he

illustrates that mental resilience and the ability to manage

one’s mindset are just as important as physical skills in

achieving success on the field.

6.Question

How do Bauer's interactions with team members reflect

the concept of mentorship within sports?
Answer:Bauer’s guidance to teammates like Neil Ramírez

and Josh Tomlin underscores the idea of mentorship in
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sports, where experienced athletes share knowledge and

strategies to foster growth in others. This relational dynamic

not only enhances individual capabilities but strengthens

team cohesion, highlighting the value of peer support in

achieving high performance.

7.Question

What insight can be gained from Bauer's dedication to

understanding science in pitching?
Answer:Bauer's commitment to the scientific aspects of

pitching, including biomechanics and sports psychology,

reveals an important insight: knowledge and understanding

of one’s craft can lead to enhanced performance. This

dedication to learning and improvement showcases a broader

lesson that continuous education and inquiry are vital for any

athlete aiming to excel.

8.Question

What does Bauer's experience at the All-Star Game

reflect about the personal challenges athletes face?
Answer:Bauer's mixed experience at the All-Star Game,
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including feeling isolated from teammates, reflects the

personal challenges athletes often encounter in high-stakes

environments. It highlights the balancing act between

individual performance recognition and the need for

camaraderie, showing that success can come with feelings of

loneliness or disconnect even among peers.

9.Question

How does the narrative of Bauer’s career transformation

serve as an inspiration for aspiring athletes?
Answer:Bauer’s transformation from a struggling pitcher to

an All-Star exemplifies perseverance, resilience, and the

willingness to innovate. His journey serves as inspiration for

aspiring athletes by demonstrating that setbacks can be

overcome through hard work, a dedication to learning, and

the courage to embrace change and seek help when needed.

10.Question

What does Trevor Bauer’s story tell us about the

importance of community and collaboration in sports?
Answer:Bauer’s interactions with teammates, coaches, and
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even opponents illustrate the vital role of community and

collaboration in sports. The mutual respect and openness to

share knowledge create an environment where athletes can

grow together, proving that success is often a collective

effort, not just an individual achievement.

Chapter 14 | 13 Performance-Enhancing Data| Q&A

1.Question

What lesson can we learn from Justin Turner's struggle to

regain his hitting form after his wrist injury?
Answer:Justin Turner's experience emphasizes the

importance of resilience and adaptability. After

suffering a significant injury, he maintained open

communication with hitting coach Doug Latta,

constantly experimenting and adjusting his swing

mechanics. This collaborative effort ultimately led to

a remarkable recovery, showcasing how persistence

and a willingness to embrace change can lead to

success even in the face of adversity.

2.Question
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How do small physical adjustments in hitting technique

contribute to major improvements in player

performance?
Answer:The case of Justin Turner illustrates that even subtle

adjustments, like changing hand position or stance, can have

a profound impact on performance. By optimizing swing

mechanics, players can enhance their effectiveness at the

plate. In Turner's case, moving his hands lower provided

more 'space to work,' allowing him to achieve a higher

line-drive rate and ultimately become one of the top hitters in

baseball.

3.Question

What does the success of Francisco Lindor and José

Ramírez teach us about redefining expectations in

baseball?
Answer:Lindor and Ramírez's rise as power hitters despite

their shorter stature challenges traditional notions of what

constitutes a 'power hitter.' Their success demonstrates that

with the right mindset, training, and adjustments—such as

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


focusing on ball trajectory and optimizing swing—players

can exceed expectations and redefine their capabilities,

reinforcing that skill development is possible regardless of

physical constraints.

4.Question

What significance does the 'fly-ball revolution' hold for

modern baseball hitting strategies?
Answer:The fly-ball revolution signifies a shift in how hitters

approach their swings, prioritizing launch angle and aerial

hitting. This trend has transformed batting practices and

player training, with hitters like Lindor, Ramírez, and Betts

exemplifying how elevating the ball can lead to greater

power output and success. This approach has changed the

game's offensive landscape, encouraging players to embrace

new techniques that align with analytical insights.

5.Question

How can collaboration between players and coaches drive

success in baseball?
Answer:The dynamic between Justin Turner and his hitting
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coach Doug Latta showcases the power of collaboration in

achieving success. Their continuous dialogue—sharing

insights and techniques—allowed them to fine-tune Turner's

swing and foster a culture of growth. This relationship

underlines the value of mentorship in professional sports,

illustrating that open communication and a partnership

approach can lead to significant advancements in player

performance.

6.Question

In what way does the evolution of hitting training reflect

changes in overall baseball strategy?
Answer:The evolution of hitting training, particularly

through data-driven techniques and modern coaching

philosophies, reflects an overarching trend in baseball

towards optimization and performance enhancement.

Programs like Driveline, which prioritize metrics such as exit

velocity and launch angle, highlight how teams are

increasingly utilizing technology and analytics to inform

training strategies, revolutionizing the development of hitters
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and emphasizing the need for continuous adaptation in the

sport.

7.Question

What role does technology play in redefining coaching

methods in baseball?
Answer:Technology plays a crucial role in modern baseball

coaching, enabling precise measurement of player

performance and swing mechanics. Tools such as video

analysis and advanced tracking systems provide coaches with

data that can inform personalized training approaches. This

analytical perspective not only helps coaches like Ochart

devise effective strategies but also ensures players receive

tailored feedback for improvement, enhancing their chances

of success on the field.

8.Question

What can we learn about the importance of adaptability

in the face of changing circumstances within sports?
Answer:The collective experiences of players adjusting their

techniques, as seen with Turner, Lindor, and Ramírez,
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underline the necessity of adaptability in sports. As

circumstances evolve—be it injuries, changes in strategy, or

advancements in technology—successful athletes are those

who embrace change, remain open to new ideas, and

continuously refine their skills. This mindset fosters

resilience, ensuring they can thrive in an ever-changing

competitive environment.

Chapter 15 | 14 Just Be Better| Q&A

1.Question

How can a player proceed when facing consistent failures

in the game?
Answer:Even when players experience continuous

setbacks, like the ones that hindered Breslow or

Winsett from reaching their potential, it's crucial to

adopt a mindset of adaptation and relentless effort.

Instead of being discouraged, players can seek

innovative solutions, whether through modern

training techniques, revisiting their fundamental

mechanics, or collaborating closely with coaching
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staff to refine their skills.

2.Question

What distinguishes players who successfully adapt their

skill set from those who struggle?
Answer:Success in adapting is often rooted in a player's

ability to self-assess and embrace feedback. For instance,

players like Dave Gallagher beneficiated from technological

aids and recognized their own shortcomings, pushing them

towards necessary improvements, whereas others might

become stuck by resisting change or failing to recognize

when adaptations are needed.

3.Question

In what ways can technology enhance player

development?
Answer:Technology, like Rapsodo and TrackMan, has

revolutionized how players analyze their performance. It

provides immediate feedback on metrics like spin rate and

arm slot, which helps players like Breslow to make informed

adjustments, ultimately enhancing their gameplay. This
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data-driven approach allows for tailored training and more

scientific improvements.

4.Question

What role does the mindset play in the journey of a

struggling player?
Answer:A strong mindset is essential for athletes facing

challenges. For instance, Breslow's relentless drive to

improve and his willingness to explore new methodologies

highlight the importance of perseverance. It’s about focusing

on gradual improvements each day, akin to the philosophy of

becoming 'better today than I was yesterday,' which becomes

the foundation for long-term success.

5.Question

What can be learned from the stories of both successful

and unsuccessful attempts at player development?
Answer:Player development stories showcase the fine line

between success and failure and highlight that not every

adjustment leads to improvement. Lessons can be gleaned

about the value of persistence, the necessity of recognizing
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personal limitations, and the importance of matching changes

to an individual’s strengths rather than following trends

blindly.

6.Question

How do narrative and individual experiences shape one’s

approach to baseball?
Answer:Each player's journey, like that of Hassan's or

Breslow's, shapes their understanding of the game, often

driving them to adopt unique practices based on their

experiences. Their histories, challenges faced, and

adaptations made serve as reminders that every player's path

is individual, and the right approach is one that suits their

unique style and inherent skills.

7.Question

What is the significance of reflective learning in sports?
Answer:Reflective learning prompts athletes to evaluate their

performances critically, assess their learning from failures,

and implement necessary changes. This process is critical as

seen in Bauer's preparation and recovery methods,
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showcasing how analysis leads to informed training regimens

that adapt based on real-time feedback.

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


https://share.bookey.app/KNYZ6NPRcEb


Chapter 16 | 15 Soft Factors| Q&A

1.Question

What important lesson did John Baker learn from his

experience as a player under a harsh manager?
Answer:Baker realized that self-improvement often

comes from within and that asking for help is

essential. He understood that emotional openness

and vulnerability can lead to personal growth and a

supportive team environment.

2.Question

How has the understanding of mental health in baseball

changed over time according to John Baker?
Answer:Baker notes a significant shift from valuing mental

toughness to recognizing the importance of self-compassion,

mindfulness, and emotional well-being in improving player

performance.

3.Question

What does Baker suggest is crucial for players to perform

at their best?
Answer:He emphasizes that being present and focused allows
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players to utilize their training effectively, suggesting that

mental clarity is as important as physical training.

4.Question

What innovative practice did the Chicago Cubs adopt in

2018 that highlights the importance of vulnerability

among players?
Answer:The Cubs encouraged players to openly discuss their

struggles and feelings on the field, which fostered a sense of

community and allowed players to feel free from the pressure

of perfection.

5.Question

How does the Cubs’ Mental Skills Program illustrate a

broader trend in player development?
Answer:It reflects a holistic approach to player development,

integrating mental health and mindfulness into training

programs, illustrating the modern understanding that mental

strength is as vital as physical ability.

6.Question

What common challenges do international players face in

adapting to life in the United States baseball
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organizations?
Answer:International players often struggle with language

barriers, culture shock, and the transition from poverty to

professional sports, which can impact their performance and

mental health.

7.Question

Why is it increasingly important for baseball teams to

provide support systems for their international players?
Answer:Providing support helps mitigate the mental and

emotional challenges international players face, allowing

them to focus on their performance and development without

additional stressors.

8.Question

What role does nutrition play in the development and

performance of minor league players?
Answer:Proper nutrition is essential for physical

development and cognitive function, and teams are

increasingly recognizing the need to invest in the well-being

of players through improved dietary options.
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9.Question

How does player education, such as that provided by

Doris Gonzalez for the Astros, contribute to the overall

development of players?
Answer:Education programs help players navigate cultural

differences, language learning, and personal finance,

preparing them for life not just in baseball but beyond.

10.Question

What does Leslie Manning’s experience highlight about

the importance of diversity in player development?
Answer:Her experience underlines the necessity of including

diverse perspectives in player development roles to better

address the unique challenges faced by players from various

backgrounds.

11.Question

What does the integration of sports science technologies

signify for the future of player development?
Answer:The emphasis on sports science technologies

indicates a future where data-driven approaches will

dominate player development, allowing for precise
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monitoring of athletes' health and performance metrics.

12.Question

What ethical concerns exist regarding wearable

technology and data collection in MLB?
Answer:Concerns include the potential invasion of privacy,

the use of sensitive data inappropriately, and how this

information might adversely affect a player’s status or career.

13.Question

How has the use of mindfulness and mental training

become more accepted in baseball culture?
Answer:As teams like the Cubs adopt these practices and

report positive outcomes, instincts have shifted to embracing

mental health as a core component of athletic performance.

14.Question

What broader implications does the evolution of baseball

training methodologies suggest about the sport's future?
Answer:The evolution reflects a growing understanding that

player wellness and mental health are critical for long-term

success, showing a shift towards a more comprehensive and

humane approach to athlete development.
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Chapter 17 | 16 If You Build Them, They Will Come|
Q&A

1.Question

What can we learn from Adam Ottavino's journey in

overcoming his struggles as a pitcher?
Answer:Adam Ottavino's journey teaches that

creating your own opportunities can lead to

personal growth and improvement. When faced with

challenges like lack of throwing partners and poor

performance, Ottavino took initiative by

constructing an indoor bullpen in Harlem, which

became a hub for his training and experimentation.

This demonstrates the importance of adaptability,

resourcefulness, and the willingness to invest in

oneself to achieve success.

2.Question

How does modern player development empower athletes

according to the chapter?
Answer:Modern player development empowers athletes by

giving them access to technology, data, and the means to
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self-improve. Players like Ottavino took control of their

training by utilizing tools like Edgertronic cameras and

Rapsodo systems to analyze their mechanics and pitch

performance. This shift enables athletes to be proactive in

their development instead of solely relying on traditional

coaching.

3.Question

What does the term 'growth mindset' refer to in the

context of this chapter?
Answer:In the context of this chapter, 'growth mindset' refers

to the idea that continuous learning and adaptability are

crucial for success in baseball. Players are encouraged to

explore new training methods and expand their skills, as

advocated by coaches like Jerry Weinstein, who emphasizes

that fear of the unknown should be seen as an opportunity

rather than a setback.

4.Question

Why did Adam Ottavino choose to explore Driveline, and

what impact did it have on his career?
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Answer:Adam Ottavino was intrigued by Driveline because

it represented an innovative approach to player development

that contradicted traditional methods, which he felt were too

limiting amid his struggles. By embracing Driveline’s

techniques, especially pitch design and command

improvement, Ottavino drastically improved his

performance, ultimately leading to a remarkable season in

2018 and a lucrative contract with the Yankees.

5.Question

How did Adam Ottavino’s self-directed training reflect

the changing landscape of baseball player development?
Answer:Ottavino's self-directed training marked a shift in

baseball where players are no longer just passive recipients

of team-led coaching. By establishing his own indoor bullpen

and using advanced analytics, he embodied the new wave of

players taking charge of their development process. This

trend signifies a broader acceptance of technology and

individual initiative in sports.

6.Question
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What lessons can be drawn from the encounter between

pitcher Austin Davis and umpire Joe West regarding

information in baseball?
Answer:The encounter illustrates the evolving nature of

information in baseball, where data and analytics are now

central to gameplay strategy, unlike the traditional reliance

on raw skill alone. It reflects a clash between outdated

perceptions and the new reality that using detailed scouting

reports can enhance performance. Davis's proactive approach

to information exemplifies modern players' mindset in

utilizing every advantage available.

7.Question

What does Caleb Cotham’s story suggest about the roles

of players' agents in the future?
Answer:Caleb Cotham’s story suggests that agents may

evolve to become not just negotiators but also trainers and

performance advisors. By helping players enhance their skills

while also aiding in contract negotiations, agents like

Cotham bridge the gap between player development and

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


business, advocating for a more holistic approach to a

player’s career.

8.Question

What does Nate Freiman’s transition from player to

analyst signify about modern players' career paths?
Answer:Nate Freiman’s transition signifies that former

players can leverage their experiences in the game to move

into analytical roles within baseball operations. This reflects

a growing trend where players seek to understand the game's

data-driven aspects, showcasing how versatility and

continuous learning are valued in modern baseball careers.

9.Question

How does the chapter highlight the relationship between

individual player initiative and team success?
Answer:The chapter highlights that individual player

initiative, as seen through Ottavino and others, directly

contributes to team success. By taking responsibility for their

development and seeking innovative strategies, players can

elevate their performance and, consequently, the team's
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overall competitiveness. This emphasizes the notion that

empowered athletes are fundamental to a team's triumph.

Chapter 18 | 17 No Ceiling| Q&A

1.Question

What does Hank Aaron suggest about the skill level of

past players compared to today’s players?
Answer:Hank Aaron indicated that if he and Willie

Mays were playing today, they would struggle

against modern pitchers, implying that the skill level

and competition in baseball have advanced

significantly.

2.Question

According to recent studies, how has the quality of

competition in baseball evolved over the years?
Answer:Studies suggest that, contrary to previous beliefs, the

quality of competition in baseball has not plateaued but has

been improving at a rapid rate, leading to younger players

making significant impacts on the game.

3.Question

What challenges does the increasing efficiency in player
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development pose for older, veteran players?
Answer:As teams focus more on developing young talent

cheaper than acquiring veterans, veteran players face

difficulty securing contracts, leading to a declining market

for free agents.

4.Question

How does the rise of analytics affect the game’s style and

the traditional viewing experience for fans?
Answer:The shift towards analytics has led to an increase in

strikeouts and home runs but has also resulted in fewer balls

in play, which may alienate traditional fans who enjoy a

different style of play.

5.Question

What role does technology play in the evolution of

baseball training and player development?
Answer:Technology, such as neuroimaging and data

analysis, is revolutionizing player training by providing

insights into cognitive and performance metrics that help

players adapt and enhance their skills.
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6.Question

How are teams approaching player development in the

contemporary baseball environment?
Answer:Teams are beginning to invest more in

comprehensive player development frameworks, viewing it

as critical to creating lasting competitive advantages rather

than simply relying on acquiring proven talent.

7.Question

What are the implications of rising player salaries for

teams and the overall structure of the sport?
Answer:Rising player salaries, combined with the focus on

cost-effective player development, create a financial dilemma

for teams, potentially destabilizing the traditional

compensation model and leading to a labor conflict.

8.Question

In what ways is the next generation of players changing

the landscape of baseball?
Answer:Younger players are breaking records and raising the

standard of play, using modern training methods, technology,

and analytics to adapt rápidamente to competition.
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9.Question

What cultural and economic barriers are being created

by the increasing costs associated with youth sports?
Answer:As youth baseball becomes more expensive due to

travel and training costs, it risks excluding lower-income

families, thus limiting access to the sport for talented players

from diverse backgrounds.

10.Question

How might the advancements in data and analytics

impact the future roles of players in team management?
Answer:As players gain a better understanding of analytics

and performance metrics, they may increasingly transition

into front office roles, bridging the gap between playing and

management in baseball.
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Chapter 19 | Epilogue: The Residue of Design| Q&A

1.Question

What does 'Success breeds complacency' mean in a sports

context?
Answer:It implies that achieving success can lead to

a false sense of security and a lack of effort to

improve. In sports, teams that win may assume they

don't need to change or work harder, which can

make them vulnerable to losing in the future.

2.Question

Why does Brian Bannister emphasize the difference in

playing style during playoffs?
Answer:Bannister highlights that MLB playoffs involve

higher stakes and intensity, requiring teams to ramp up their

performance. Unlike the regular season where pacing is

essential, in the playoffs, every game matters, demanding

teams to optimize their execution and make strategic changes

immediately.

3.Question

How did the Red Sox adapt their pitching strategy during
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the playoffs?
Answer:The Red Sox recognized that some key pitchers were

struggling with their best pitches, so they completely shifted

their approach, opting to focus on the players' better pitches

instead of forcing ineffective ones. They listened to data and

adjusted their strategies accordingly.

4.Question

What was the significance of the Red Sox's adjustments in

the use of pitches during the playoffs?
Answer:By eliminating struggling pitches in favor of more

effective options, the Red Sox improved their performance

significantly, leading to individual postseason success and

ultimately winning the World Series. This adaptability

highlights the importance of being responsive to performance

data.

5.Question

How did the Red Sox utilize innovative technology and

data in their strategy?
Answer:The Red Sox implemented advanced tools like
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Edgertronic and TrackMan to analyze their pitchers'

biomechanics. This evidence-based approach helped them

understand performance declines and make informed

decisions about pitch selections, ultimately maximizing their

chances of winning.

6.Question

What is the underlying message of 'Luck is the residue of

design' in this context?
Answer:Success in the playoffs doesn’t just come from luck;

it comes from careful planning, preparation, and making

data-informed decisions. The Red Sox’s success was a result

of strategic efforts, demonstrating that while luck plays a role

in sports, systematic design and execution are paramount.

7.Question

What does 'Only the curious and the driven will excel in

the future of enlightened athletics' suggest?
Answer:This suggests that success in modern sports

increasingly relies on a willingness to seek knowledge,

question norms, and work hard. Athletes who embrace
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learning, experimentation, and adaptation will have a

competitive edge.

8.Question

How does the journey of players like Trevor Bauer reflect

the evolving nature of sports?
Answer:Bauer's dedication to examining and improving his

performance through data and technology showcases the

trend of athletes taking a more scientific and analytical

approach to their training, emphasizing that success requires

continual personal development and adaptation.

9.Question

What does the phrase 'Only the paranoid survive' suggest

about competitive sports?
Answer:It implies that in a highly competitive environment,

those who remain vigilant, constantly seeking improvement,

and adapting to new challenges will be the ones who

succeed, reinforcing the need for a proactive mindset in

sports and athletics.
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The MVP Machine Quiz and Test
Check the Correct Answer on Bookey Website

Chapter 1 | Prologue: Powering Up| Quiz and Test

1.Trevor Bauer seeks to improve his pitching skills

at Driveline Baseball in Kent, Washington.

2.Bauer had a successful 2017 season, leading him to believe

he needed no additional pitches.

3.At Driveline Baseball, Bauer used technology like the

Edgertronic camera to analyze his pitching technique.

Chapter 2 | 1 Saviormetrics| Quiz and Test

1.Max Muncy revitalized his career by sticking to

his original batting approach without any changes.

2.The emergence of analytics in baseball has led to a shift in

the philosophy of player development, emphasizing

continuous growth and improvement.

3.Rich Hill's success in baseball came solely from natural

talent without any influence from coaching or analytics.

Chapter 3 | 2 A Natural Maniac, an Unnatural
Athlete| Quiz and Test
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1.John Boyd revolutionized aerial combat training

by proving that speed is more important than

maneuverability.

2.Trevor Bauer was heavily influenced by his father's

encouragement of critical thinking and nonconformity

during his upbringing.

3.The Texas Baseball Ranch is known for its traditional and

conservative training practices.
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Chapter 4 | 3 Making Mules into Racehorses| Quiz
and Test

1.Major-league baseball teams completely neglected

innovative player development strategies until the

late 19th century.

2.Branch Rickey's farm system allowed teams to rely solely

on scouting without the need for player development.

3.The Kansas City Royals created an academy that combined

rigorous training with psychological assessments during

the 1960s.

Chapter 5 | 4 First Principles| Quiz and Test

1.Kyle Boddy faced widespread acceptance from

established professionals in baseball regarding his

innovative techniques.

2.Boddy founded Driveline Baseball to implement his ideas

and initially established a makeshift biomechanics lab.

3.Trevor Bauer's collaboration with Boddy did not lead to

any significant improvements in his pitching performance.

Chapter 6 | 5 A Bottom-Up Revolution| Quiz and
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Test

1.Mookie Betts underwent significant improvement

in his performance after working with swing coach

Doug Latta, hitting three home runs in a game

shortly after their collaboration.

2.Tim Hyers is known for focusing exclusively on traditional

hitting methods, emphasizing ground-ball hitting over fly

balls.

3.Doug Latta established a training facility called 'The Ball

Yard' where many high-profile MLB players have refined

their swings using his unconventional methods.
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Chapter 7 | 6 The 10,000-Pitch Rule| Quiz and Test

1.Deliberate practice is essential for skill acquisition

because it allows individuals to push beyond their

comfort zone.

2.The key to becoming an expert is solely the quantity of

practice, with no regard for the quality of that practice.

3.Technological advancements like the Edgertronic camera

have had no significant impact on how pitchers improve

their skills.

Chapter 8 | 7 The Conduit| Quiz and Test

1.Brian Bannister was crucial in revamping pitchers

by sticking to traditional coaching methodologies.

2.Rich Hill's success after his comeback was largely due to

Brian Bannister's guidance on creative uses of his breaking

pitches.

3.The trend of using breaking balls in Major League Baseball

decreased following Rich Hill's transformation.

Chapter 9 | 8 Perfect Pitch| Quiz and Test

1.Trevor Bauer prioritizes social acceptance over
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mastery of his craft.

2.Bauer's use of weighted balls and differential training

reflects his conventional approach to player development.

3.Bauer's relationship with teammates improves despite his

controversies on social media due to their understanding of

his dedication to excellence.
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Chapter 10 | 9 We’re All Astronauts| Quiz and Test

1.Ryan Pressly was traded to the Astros after

struggling as a starter for the Red Sox.

2.The Astros' coaching staff ignored analytics and focused

solely on traditional coaching methods to improve Pressly's

performance.

3.The Astros have significantly increased their scouting staff

to improve their player evaluation processes.

Chapter 11 | 10 SpinGate| Quiz and Test

1.Trevor Bauer respects the Houston Astros because

of their advanced analytical strategies, despite

having a tense history with them.

2.Cole's significant spin rate increase in 2018 was widely

accepted as a natural advancement without any suspicion of

external aids.

3.Bauer believes that the ethics of using sticky substances for

performance enhancement should not be questioned.

Chapter 12 | 11 Amateur Ball| Quiz and Test

1.Branch Rickey played a significant role in
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nurturing young talent in baseball during the

1940s.

2.Trey Harris improved his performance in college despite

the implementation of advanced analytics and coaching

techniques.

3.Technological innovations in baseball training have no

impact on player development or performance.
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Chapter 13 | 12 The All-Star Player-Coach| Quiz
and Test

1.Trevor Bauer was named to the American League

All-Star team as a starting pitcher in 2018.

2.Bauer had a unique dynamic with catcher Roberto Pérez,

frequently shaking off calls during games.

3.Bauer believed that the psychological aspects of pitching

were not important and did not focus on them.

Chapter 14 | 13 Performance-Enhancing Data| Quiz
and Test

1.Justin Turner struggled with his batting

performance after an injury, despite being part of

a team expected to excel.

2.Doug Latta stopped communicating with Turner after he

faced difficulties in his batting.

3.The chapter highlights that shorter players like Francisco

Lindor and José Ramírez typically struggle with

power-hitting due to their height.

Chapter 15 | 14 Just Be Better| Quiz and Test

1.Branch Rickey believed that every player's flaws
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could be fixed with the right development strategy.

2.Technology has no significant impact on modern player

development.

3.Player development is a one-size-fits-all approach where

the same methods work for every player.
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Chapter 16 | 15 Soft Factors| Quiz and Test

1.The Cubs introduced open discussions about

player struggles in 2018 to create a more

supportive environment.

2.David F. Tracy was associated with the New York Yankees

in 1950 and helped integrate psychological practices into

baseball.

3.Current baseball practices place equal emphasis on physical

performance and mental health initiatives.

Chapter 17 | 16 If You Build Them, They Will Come|
Quiz and Test

1.Baseball players are categorized into three types:

those who make it happen, those who watch it

happen, and those who wonder what happened.

2.Adam Ottavino developed a new pitch called a

gyro-cutter-slider without any modern training tools or

technology.

3.In modern baseball, the collaborative relationship between

player, agent, and team facilities does not play a significant
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role in player development.

Chapter 18 | 17 No Ceiling| Quiz and Test

1.Today's MLB players have abilities that surpass

those of legendary players from the past.

2.The average age of hitters in MLB is above 30 years old.

3.Clubs in MLB are not utilizing technology for player

training and evaluation.
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Chapter 19 | Epilogue: The Residue of Design| Quiz
and Test

1.Success breeds complacency, which can lead to

failure in baseball.

2.The 2018 playoffs did not present any significant

challenges for the Red Sox's key relievers.

3.Technology played a crucial role in refining the pitching

strategies of the Red Sox during the playoffs.
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