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About the book
In "Soccernomics," Simon Kuper and Stefan Szymanski delve

into the perplexing dynamics of soccer through the lens of

economics, statistics, psychology, and business. Addressing

pressing questions like why England struggles to win, what

holds Scotland back, why the U.S. fails to excel

internationally, and the efficient yet mechanical playing style

of Germany, the authors uncover unexpected and often

counterintuitive insights that reshape our understanding of the

sport. This engaging exploration offers fans and analysts alike

a fresh perspective on the game's intricate workings, revealing

the deeper truths that lie beneath its surface.
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About the author
Simon Kuper is a distinguished journalist and author, best

known for his insightful analysis of sports and culture,

particularly football (soccer), and has contributed to prominent

publications such as the Financial Times and The Guardian.

Alongside him, Stefan Szymanski is a professor of sports

management with extensive expertise in the economics of

sports, offering a rigorous analytical approach to

understanding the dynamics of football and its impact on

society. Together, in their influential book "Soccernomics,"

Kuper and Szymanski combine their unique backgrounds in

journalism and academia to explore the intricate relationship

between football, economics, and global culture, challenging

conventional wisdom and providing a thought-provoking

perspective on the beautiful game.
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Chapter 1 Summary : DRIVING WITH
A DASHBOARD

Section Summary

Driving with a
Dashboard

Manchester City's analysis found that inswingers on corner kicks were more effective for goals than
outswingers, but manager Mancini dismissed the data, highlighting the tensions between traditional
experience and data-driven analysis in soccer.

In Search of
New Truths
About Soccer

While clubs track statistics, many see data as a threat. The authors believe soccer is only beginning to adopt
analytical methods, in contrast to baseball's successful "Moneyball" transformation.

A Numbers
Game

Soccer fans are fascinated by stats, but there has been historical aversion to data. The authors aim to bring
new analyses using various data sources to offer insights into player performance and trends, moving clubs
toward analytical decisions.

Academic
Involvement

Increased academic input and numerous publications since the 1990s have enriched soccer's understanding,
with analytics even influencing political strategies.

Impact on
Player
Management

Clubs like AC Milan are implementing data-driven methods for player health and performance, indicating a
potential revolution in the operational landscape of soccer.

Authors'
Collaboration

As the authors update their work, they address data's influence on soccer's future, club effectiveness in
analytics, and common misconceptions, advocating for a more informed soccer management approach.

DRIVING WITH A DASHBOARD
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In Search of New Truths About Soccer
  

The data department at Manchester City analyzed over 400

corner kicks and found that inswingers to the near post were

more effective for generating goals than outswingers. Despite

this, then-manager Roberto Mancini dismissed the findings

due to a reliance on traditional playing experience. This

encapsulates the broader tension in soccer, where the

integration of data-driven analysis is met with skepticism

despite the increasing value of performance metrics.  

Most clubs now track a variety of statistics to inform

decisions, but many still regard data as a threat. The authors

argue that, unlike baseball’s successful analytical

transformation (as illustrated by the “Moneyball”

phenomenon), soccer is just beginning to adopt similar

methods.  

The genesis of 

Soccernomics
 can be traced back to a meeting between the authors, sports

economist Stefan Szymanski and journalist Simon Kuper, at

a sports congress in Istanbul. They share a belief that much

of soccer can be understood through data analysis, a stark

contrast to traditional management practices that often ignore
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statistical insights.  

A NUMBERS GAME
  

Despite soccer's historical aversion to data, fans exhibit a

fascination with numbers through stats, league tables, and

fantasy leagues. The authors aim to bring new analyses to

soccer, utilizing a range of data to uncover insights about

player performance and broader trends within the sport. In an

era of “big data,” clubs are beginning to move away from

intuition-based decisions towards a more analytical approach,

supported by data companies like Prozone and Opta.  

Increasing involvement from academics has helped enrich

the understanding of soccer, while numerous soccer books

published since the 1990s expand the knowledge available to

fans. The authors note that even political strategists reference

sports analytics to inform their methodologies.  

At clubs like AC Milan, data-driven approaches to player

health and potential have had significant impacts, suggesting

a shift toward empirical methods of managing players that

could revolutionize soccer's operational landscape.  

As the authors collaborate closely on this updated edition,

they explore how data affects soccer's future, the

effectiveness of clubs in utilizing analytics, and the common
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misconceptions held about the sport. Their ongoing

commitment to critiquing traditional knowledge with

data-driven evidence emphasizes the necessity for a more

informed approach in soccer management.
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Example

Key Point:Data-driven analysis improves

decision-making in soccer management.

Example:Imagine being a soccer manager who relies

solely on gut feelings for player selections. One day,

you discover a report indicating that players with a

certain sprinting ability have a significantly higher

average goal rate. As you reflect on past reliance on

intuition alone, you begin to understand how crucial

data can be in making informed choices that enhance

team performance. This realization can transform how

you assemble your squad and dictate your tactical

approach, ultimately reshaping your club's successes.
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Critical Thinking

Key Point:Data vs. Traditional Methods in Soccer

Management

Critical Interpretation:The authors argue that despite the

rising significance of data analytics in soccer, traditional

managerial instincts often clash with it, exemplified by

Mancini’s dismissal of the data. This point invites

skepticism about the universality of their conclusions, as

it overlooks that certain experiential knowledge can't be

fully quantified. It indicates a potential resistance to

change in soccer culture that isn't solely remedied by

data. For further examination of analytics in sports, see

'The Numbers Game' by Chris Anderson and David

Sally, which also discusses the implications of

quantifying sport performance.
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Chapter 2 Summary : GENTLEMEN
PREFER BLONDS

Key Topic Description

Transfer Market
Absurdities

AC Milan's mistaken scouting of Luther Blissett as John Barnes highlights the absurdities in the soccer
transfer market.

Financial
Overview

In 2013, clubs spent $2.3 billion on transfer fees; however, transfer activity only accounts for 16% of
league position variance, which salary expenditure explains 92%.

Wages vs.
Transfers

High wages attract quality players, and poor transfer decisions, like those of Liverpool (1998-2010), waste
money and fail to improve performance.

Homegrown
Talent

Clubs often ignore homegrown players who can perform well at little to no cost; Liverpool's net transfers
did not match rivals' successes.

Recommended
Strategy

Investing less in transfers and more in salaries is recommended along with learning from successful clubs
like Lyon.

Market
Inefficiencies

New managers tend to overspend, there's an overvaluation of recent performers, and biases may affect
player evaluations.

Key Strategies
for Success

Avoid knee-jerk purchases, recognize biases, prioritize investment in younger players, and manage older
player sales.

Conclusion A strategic and informed approach to transfers is crucial, emphasizing learning from mistakes and
adopting successful practices.

GENTLEMEN PREFER BLONDS
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How to Avoid Silly Mistakes in the Transfer Market

In 1983, AC Milan mistakenly scouted the wrong player,

Luther Blissett, believing he was John Barnes, leading to a

failed transfer that underscored the absurdities of the soccer

transfer market.

Transfers in soccer, unlike American sports trades, involve

substantial fees; in 2013, clubs paid a total of $2.3 billion in

transfer fees. Despite significant spending, it was noted that a

club's transfer activity only accounted for 16% of the

variance in league position, while salary expenditure

explained 92%. This indicates that spending on salaries is a

more effective strategy for success than investing heavily in

transfer fees.

While high wages attract quality players, clubs often waste

money on bad signings, as evidenced by Liverpool's poor

transfer decisions between 1998 and 2010. Key insights from

Jamie Carragher's autobiography highlight this failed transfer

strategy, where many signings were criticized for not

meeting expectations.

Moreover, clubs tend to overlook homegrown players who

become key performers despite little to no transfer cost. For
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example, during Benitez’s tenure at Liverpool, their net

transfer expenditures did not yield corresponding success

compared to rivals like Manchester United and Arsenal, who

had better strategies.

One proposed strategy is to invest less in transfers and more

in salaries to retain talent. Observational learning from

successful clubs like Lyon and historical figures like Billy

Beane in baseball could provide a blueprint. Lyon, in

particular, mastered the transfer market through astute buys

and austerity measures, focusing on young talent and helping

players relocate smoothly.

The chapter also outlines several market inefficiencies,

including the tendency of new managers to overspend on

players to make their mark, the overvaluation of performers

from recent tournaments, and a bias toward certain

nationalities.

Key strategies to succeed in the transfer market include:

- Avoiding knee-jerk purchases from recently concluded

tournaments.

- Recognizing and mitigating biases toward players based on

superficial traits.

- Prioritizing investment in younger players and managing

older player sales.

Ultimately, the chapter advocates a more strategic and
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informed approach to transfers, emphasizing the need for

clubs to learn from their mistakes and to reform their

strategies to align with best practices from successful clubs.
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Example

Key Point:Investing wisely in player salaries rather

than on transfer fees is crucial for club success.

Example:Imagine you are a club manager with a limited

budget. Instead of chasing the latest tournament star

with a hefty transfer fee, you focus on retaining your

talented homegrown players by offering them

competitive salaries. By investing in their development

and creating a strong team culture, you not only

strengthen your squad but also enhance your team's

performance, much like how successful clubs like Lyon

prioritize astute talent management over reckless

spending.
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Chapter 3 Summary : THE WORST
BUSINESS IN THE WORLD

Section Summary

Chapter Title THE WORST BUSINESS IN THE WORLD

Why Soccer Clubs Don’t (and
Shouldn’t) Make Money

Explores the mismanagement and incompetence of soccer clubs, highlighting frustrations
in business interactions.

BIG BUSINESS Soccer's perceived size contrasts with its real revenue, which is minimal compared to
major corporations.

BAD BUSINESS Clubs fail to leverage brand value and resist monetization opportunities, often paying for
equipment instead of gaining sponsorships.

HOW THE TRIBE CHOOSES
ITS CHIEFS

Clubs hastily hire managers based on traditional profiles, disregarding qualifications, with
past player experience poorly predicting managerial success.

BAD STAFF High turnover and underqualified staff impede long-term planning, exacerbated by fan and
media pressures.

NOT BUSINESSES AT ALL Clubs are often treated as non-profit entities rather than businesses, leading to
overspending and a focus on performance over profit.

Conclusion Advocates viewing soccer clubs as community-focused entities in a complex financial
landscape, rather than major corporations.

3 THE WORST BUSINESS IN THE WORLD
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Why Soccer Clubs Don’t (and Shouldn’t) Make
Money

The chapter explores why soccer clubs are poorly managed

businesses, noting a long history of incompetence and poor

decision-making. The sentiment captures the frustration

experienced when trying to do business with soccer

institutions, where stupidity is frequently intertwined with a

desire to exploit.

“BIG BUSINESS”

Despite the perception of soccer as a large industry, the

reality is stark; revenue from even the biggest clubs pales in

comparison to substantial corporations. Real Madrid's record

revenue of €520.9 million is highlighted as being

significantly smaller than several ordinary businesses. The

average revenues of clubs in UEFA competitions emphasize

the small scale of the soccer industry.

BAD BUSINESS

The inefficiency and incompetence within soccer are

Install Bookey App to Unlock Full Text and
Audio
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Chapter 4 Summary : SAFER THAN
THE BANK OF ENGLAND

SAFER THAN THE BANK OF ENGLAND

Why Soccer Clubs Almost Never Disappear

In the wake of Lehman Brothers' collapse in 2008, many

feared for the stability of soccer clubs, despite their

seemingly precarious financial situations. This chapter argues

against the notion that soccer clubs are unstable businesses.

In fact, their survival rates are remarkably high, with a

historical track record of resilience.

Historical Stability of Clubs

The English Football League in 1923 had eighty-eight clubs,

and by 2011-2012, only a small fraction had disappeared,

emphasizing a remarkable stability in the sport. Even during

the Great Depression, clubs showed resilience, with

attendance recovering swiftly after initial declines.
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Financial Crises and Support Among Clubs

The chapter highlights how clubs, like Bristol City, faced

severe financial difficulties but often received support from

more successful teams. Bristol City’s near-collapse and

subsequent phoenixing—creating a new entity to avoid

debts—set a precedent for many clubs facing financial

trouble during later recessions.

Phoenixing: A Survival Strategy

Phoenixing allowed teams to discard their debts while

continuing as a club. This method became more prevalent in

the 1980s and 1990s, particularly as laws favored the

survival of firms in distress. Even after insolvency, clubs

often emerged quickly, allowing them to continue operations

and maintain their local fanbase.

The Role of Administration

The introduction of administration in British law in 1986

simplified the insolvency process for clubs, allowing them to

reorganize while managing debt. This led to more clubs
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going into administration, with many emerging successfully

afterward.

Stability of Larger Clubs vs. Smaller Clubs

The chapter underscores that financial difficulties tend to

afflict smaller clubs, while larger clubs face far less risk of

insolvency. Most insolvency cases from 1982 to 2010

involved lower-tier teams, and none of the top clubs were

lost. 

Moral Hazard and the Economic Model of Soccer
Clubs

The concept of moral hazard is also explored; clubs often feel

insulated from failure because of their historical stability.

This allows mediocrity to thrive, as clubs know they can

survive even after mismanagement.

Cultural Significance

Ultimately, soccer clubs are more than businesses; they

embody community spirit and tradition. Fans' unwavering

support underscores the clubs' resilience, akin to a cultural
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institution, reducing the likelihood that a club will truly fail.

Conclusion

This chapter posits that soccer clubs are inherently enduring.

They may face financial challenges, but their history,

community ties, and love from fans ensure that they are safer

than many larger financial institutions.
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Chapter 5 Summary : IN PRAISE OF
SUGAR DADDIES

Section Summary

Introduction Russian oligarch Roman Abramovich's purchase of Chelsea in 2002 marked the rise of billionaire
investors in soccer, leading to inflated wages and significant financial losses for clubs.

Financial Fair Play
(FFP)

UEFA implemented FFP rules in 2010 to curb excessive spending, which the authors argue benefits
wealthy clubs and restricts competition from emerging clubs.

Two Dimensions
of FFP       

        Solvency Rule: Clubs must remain solvent and able to pay debts, impacting smaller clubs that often
rely on bailouts.
        Breakeven Rule: Clubs must not spend more than they earn, disadvantaging those funded by
wealthy owners.
      
    

Competitive
Balance vs.
Inequality

The breakeven rule penalizes successful clubs while smaller clubs struggle, failing to create true equality
and limiting salary potential.

Impact on the
Soccer Economy

Wealthy owners support the soccer economy by contributing to the transfer market; withdrawal of sugar
daddies might harm smaller clubs.

Profitability
Concerns

FFP could lead to clubs gaining profits but misallocating them to owners rather than reinvesting,
encouraging a profit-driven focus rather than competitive success.

Conclusion FFP, while aimed at equitable competition, risks turning soccer into a capitalistic venture that alienates
fans and affects the sport's essence.
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IN PRAISE OF SUGAR DADDIES

Why “Financial Fair Play” Is Bad for Soccer

In 2002, Russian oligarch Roman Abramovich purchased

Chelsea, marking the start of an era where billionaire

investors, or "sugar daddies," began to dominate global

soccer. This trend has led to inflated player wages and

financial losses for clubs, despite Abramovich himself losing

about $1 billion in his first eight years. 

In response to these spending sprees, UEFA implemented

Financial Fair Play (FFP) rules in 2010 that aim to curb clubs

from spending beyond their earnings. However, the authors

argue that FFP can harm the sport by discouraging

investment and enforcing inequalities, primarily benefiting

established wealthy clubs while limiting competition from

upstarts.

Two Dimensions of FFP

1. 

Solvency Rule:
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   - Clubs must remain solvent, meaning they should be able

to pay their debts. This rule primarily affects smaller clubs,

which often face insolvency but typically receive bailouts.

2. 

Breakeven Rule:

   - Averaging expenses and income over three years, clubs

must not spend more than they earn, excluding funds from

owners for player acquisitions. This rule disproportionately

impacts the wealthier clubs funded by sugar daddies, forcing

them to scale back expenditures significantly.

Competitive Balance vs. Inequality

The authors critique the breakeven rule as it restricts larger

clubs like Manchester United and Bayern Munich—clubs

that generate significant income—while smaller clubs

struggle to compete. FFP resembles a salary cap but does not

create equality among teams since each club is limited based

on its own financial resources.

Challenges to FFP legislation began emerging, with critics

suggesting it restricts player wages and undermines the

competitiveness of the game. Any downward pressure on

wages could lead to players facing diminished income
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opportunities without guaranteeing that savings would

reinvest into soccer.

Impact on the Soccer Economy

While some suggest that the withdrawal of sugar daddies

could benefit smaller clubs, the authors argue that this

sentiment overlooks the financial support sugar daddies

provide to the broader soccer economy. Wealthy owners

contribute significantly to the transfer market, compensating

many smaller clubs even in an overall struggling financial

landscape.

Moreover, European soccer clubs almost never declare

profits because wealthy benefactors typically invest for

prestige and excitement, making their presence essential for

the sport's continued vibrancy. If FFP successfully limits this

investment, clubs might increasingly seek funds elsewhere.

Profitability Concerns

The authors express concern that FFP might inadvertently

lead to more clubs becoming profitable but misdirect profits

away from club investment towards owners, like the Glazers

of Manchester United, who siphon out earnings rather than
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reinvest in the club. 

The increase in American ownership in soccer is leading to a

more business-oriented atmosphere, encouraging profit over

competition. Should FFP persist in its current form, clubs

could become more focused on generating profits rather than

winning titles, with potentially profound repercussions for

the sport.

In conclusion, while FFP intends to create a more equitable

competition, it risks transforming soccer into a more

capitalistic endeavor that alienates fans and diminishes the

spirit of the game.
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Example

Key Point:Financial Fair Play (FFP) rules can limit

competition and worsen inequalities in soccer.

Example:Imagine being a young soccer enthusiast,

dreaming of leading a smaller club to triumph against

the giants like Manchester United or Chelsea. Yet, as

you watch your favorite team struggle for financial

backing, the FFP rules feel like an invisible weight

holding them back. While wealthy clubs can effortlessly

continue to attract top talent, your local team is trapped

in a cycle where potential investors hesitate because

they worry about the limits these regulations impose.

The excitement of the underdog narrative fades when

the playing field remains perpetually tilted in favor of

well-established entities, leaving fans longing for a

more genuinely competitive landscape.
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Critical Thinking

Key Point:Criticism of FFP as a tool for competitive

equality

Critical Interpretation:The authors of 'Soccernomics'

argue that Financial Fair Play (FFP) rules, which aim to

create a financial equilibrium in soccer, might actually

reinforce inequality by favoring wealthy clubs that can

adhere to its stipulations while stifling the development

of smaller clubs. While this perspective highlights the

complexities of soccer’s economic landscape, it's crucial

for readers to question the validity of this argument. For

instance, sources such as 'The European Game: The

Secrets of European Soccer' by Chris Anderson and

David Sally, present alternative views on the impact of

FFP, suggesting its enforcement may indeed enhance

competitive balance in the long run, encouraging clubs

to pursue sustainable growth rather than reliance on

sugar daddies.
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Chapter 6 Summary : NEED NOT
APPLY

6 NEED NOT APPLY

Does English Soccer Discriminate Against Black
People?
  

Ron Noades, chairman of Crystal Palace, expressed blatant

racism in a 1991 TV interview, reflecting the prevalent

attitudes of his time. Discrimination against black players in

English soccer is scrutinized, questioning whether prejudice

translated into unfair treatment and job opportunities. While

some players, like Garth Crooks, felt they had to excel more

than their white counterparts, the competitiveness of soccer

ostensibly provided a fair platform based on performance.

Through the decades, English soccer saw an influx of black

players, leading to visible changes and a gradual shift in

attitudes. The chapter examines the historical context of

racism and discrimination in soccer, highlighting that while

overt racism diminished, underlying biases may still exist.
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Stefan Szymanski's research began in the late 1980s,

analyzing wage patterns and league performance among

clubs to uncover discrimination. Discrimination in hiring

practices was examined by comparing wages and league

positions of clubs employing black players versus those that

didn't. Findings showed that clubs with a higher proportion

of black players outperformed their counterparts relative to

wage expenditure.

By the 1990s, black players became statistically

overrepresented in English soccer, reflecting changing

attitudes. A pivotal concern arose in French soccer in 2010,

where officials discussed limiting the number of black

players in national youth academies due to perceived

concerns over player homogenization. This led to accusations

of "unconscious racism," illustrating that while significant

progress was achieved in football, the specter of

discrimination can reappear in different contexts. 

Ultimately, black players gained recognition for their

contributions, leading to a more competitive and equitable

soccer landscape, though the potential for discrimination

remains an ongoing discussion in sports, notably in different

nations.
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Example

Key Point:Discrimination in English soccer has been

both overt and subtle, affecting opportunities for

black players.

Example:Imagine you are a talented young soccer

player of color, dreaming of making it in the English

leagues. You train harder than your peers, aware that the

expectations for you are higher, yet you still face covert

discrimination in recruitment and selection processes.

This chapter sheds light on the historical inequalities

that shaped the landscape, highlighting how the game

has evolved but still carries remnants of bias that can

hinder aspiring players like you.
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Critical Thinking

Key Point:Racism in English soccer has evolved but

underlying biases persist, prompting ongoing debate

about fairness.

Critical Interpretation:Kuper and Szymanski provide a

historical lens on racial attitudes in English soccer,

revealing both progress and the persistence of

discrimination. Although black players have achieved

greater representation and success, the chapter warns

against complacency, suggesting that subtle forms of

bias remain engrained in the sport. Critics might argue

that the authors downplay potential ongoing barriers to

equality and could benefit from broader insights into

how institutional factors globally may influence

perceived discrimination in sports. For example,

statistical analyses by authors like Ben Carrington could

complement this discussion, suggesting that while overt

racism may have declined, its latent forms still affect

players' experiences and opportunities.
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Chapter 7 Summary : DO COACHES
MATTER?

DO COACHES MATTER?

The Cult of the White Manager

Trevor Phillips highlights the disparity between the number

of black players on the field and black coaches in British

soccer, pointing to ongoing discrimination against black

managers. Despite the increased presence of black players,

the market for coaches remains inefficient, making it harder

for black individuals to secure management positions.

Historical context reveals that discrimination against black

managers began surfacing in American sports before

reaching Britain, where the situation persists after the first

generation of black players began retiring.

Despite a few exceptions, such as Ruud Gullit and Jean

Tigana, the minority of black managers suffer from a lack of

opportunities. The absence of measures like the NFL's

“Rooney Rule” contributes to this ongoing challenge.
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Comparatively, the player market is more transparent and

efficient, leading to the acceptance of black players while

hindering the progress of black managers.

Market Inefficiencies in Management

The analysis of managerial performance reveals that few

managers significantly impact their teams’ success beyond

what players' wages would predict. Research indicates that

only a small percentage of managers consistently outperform

expectations. Most managers do not demonstrate statistically

significant differences in team performance, suggesting that

their influence is often overestimated.

Stefan's analysis of over 600 managers from 1973 to 2010

found that only 40-70 managers consistently overachieved

relative to their teams' wage bills, which signifies that most

managerial careers are marked by inconsistency. Notably, the

stature of clubs affects a manager's perceived value, and

managers often receive credit for performance that may be

better attributed to player quality and financial resources.

The Role of Influential Managers

While some managers, like Sir Alex Ferguson and Arsène
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Wenger, displayed consistent overachievement, the majority

of managers in lower divisions do not receive the recognition

they deserve. The inefficiency of the management market

results in talented managers going unnoticed while less

effective individuals retain positions.

Critical discussion arises around the diminished role of

managers today. With extensive support staff, the

contribution of individual managers is often diluted.

Additionally, the selection of managers frequently hinges on

their public relations skills rather than their tactical acumen

or effectiveness.

The Symbolic Importance of Managers

The societal expectation is that managers serve as symbolic

figureheads—balancing representation, charisma, and public

relations over tangible results. The prevalent notion of

managerial omnipotence is increasingly scrutinized, as

contemporary dynamics within football suggest that the real

agents of success are quality players rather than managerial

tactics.

Clubs may prefer managers for their iconic status rather than

their capacity to enhance performance. Consequently, hiring

decisions often prioritize a manager's ability to resonate with
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various stakeholders over his capacity to yield positive

results. This leads to a cyclical pattern of sacking managers

without necessarily improving team performance, as

evidenced by studies showing short-term boosts after a

managerial change being more indicative of regression to the

mean rather than managerial effectiveness.

Conclusion

In conclusion, while players largely contribute to a team's

success, the broader dynamics surrounding management role

and compensation structures indicate that many managers

have a negligible impact on performance outcomes. This

ongoing issue disproportionately affects black managers,

making opportunities for progression additional barriers in a

challenging industry where inefficiencies persist. As the

visibility of managerial performance remains limited, the

cycle of underrepresentation in coaching roles is likely to

continue, further entrenching the status quo.
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Critical Thinking

Key Point:The disparity between the number of

black players and the scarcity of black managers

reflects systemic issues in football management.

Critical Interpretation:This chapter highlights significant

market inefficiencies and discrimination that hinder

black individuals from securing managerial roles in

British soccer. Despite black players' growing presence,

the coaching landscape remains predominantly occupied

by white individuals, raising questions about the

structural barriers and the efficacy of current hiring

practices. The authors contend that while some

managers exhibit remarkable success, the broader

conclusion is that many do not significantly influence

team performance, suggesting that the managerial role

may be more symbolic than substantive. Critics may

argue that the evidence presented does not fully account

for the complex variables impacting management, as

suggested by sources such as 'Race, Ethnicity and

Professional Football: A Comparative Study of the

European Game' by Sharynn K. Morrow, which delve

into systemic issues in sports management.
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Chapter 8 Summary : THE
ECONOMIST’S FEAR OF THE
PENALTY KICK

8
  

THE ECONOMIST’S FEAR OF THE PENALTY
KICK
  

Are Penalties Cosmically Unfair, or Only If You Are
Nicolas Anelka?
  

A recounting of John Terry's infamous penalty miss in

Chelsea's 2008 Champions League final illustrates the

psychological pressure of penalties in soccer. Economists

argue that penalties are not purely random occurrences and

provide insight into game theory.

DIABOLICAL: ARE PENALTIES REALLY
UNFAIR?
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Penalties seem unjust, often leading to debate and frustration

among fans and managers alike. Statistically, penalties have

not been found to significantly alter match outcomes. They

are often rewards for the team that controls play in the

opponent's territory, leading to higher chances for stronger

teams to secure more penalties.

RIGHT, LEFT, OR LET VAN DER SAR DECIDE
FOR YOU? GAME THEORY IN BERLIN AND
MOSCOW
  

Game theory provides a framework for understanding

penalty kicks. The interaction between the kicker and

goalkeeper is a classic example of strategic decision-making,

where each player must consider the other's habits to

optimize their chances of success. Historical examples of

analytical preparation for penalties illustrate how knowledge

of player tendencies can enhance performance.

PIECES OF PAPER IN STUTTGART, MUNICH,
BERLIN, AND MOSCOW
  

Detailed records of player past performances can guide
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decision-making in penalty situations. Notable instances, like

PSV’s Van Breukelen and Germany's Lehmann employing

strategic insights, highlight the effectiveness of preparation

and analysis. In the 2008 Champions League final, Chelsea

utilized extensive research to guide their penalty kicks but

ultimately fell short due to Anelka's strategy error.

RANDOMIZATION: FRANCK RIBÉRY CRACKS
GAME THEORY
  

Skilled penalty-takers utilize mixed strategies, avoiding

predictability to enhance scoring chances. The importance of

randomness and adaptability in penalty-taking is underscored

by Ribéry's approach, showing that even uncertainty can be a

beneficial tactic in high-stakes situations.

THE ECONOMIST IN THE WORLD CUP FINAL
  

During the 2010 World Cup, Ignacio Palacios-Huerta

observed players closely, deriving insights into their

penalty-taking patterns. He emphasized the need for teams to

adopt serious data analysis to enhance their strategies,

marking a potential shift in how the game could evolve

moving forward, especially at critical moments like penalty

shootouts.
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Chapter 9 Summary : THE
ECONOMIST’S FEAR OF THE
PENALTY KICK

9. THE SECRET OF CLAUDE MAKELELE

How “Match Data” Are Changing the Game on the
Field

In 2011, Simon Kuper visited Manchester City’s training

ground, encountering Gavin Fleig, the head of performance

analysis. Since Abu Dhabi's ownership in 2008, data analysis

has transformed decisions regarding player recruitment and

performance metrics in soccer. Fleig showcased how City

utilized player statistics, emphasizing the increasing role of

data in major English clubs.

The chapter traces the evolution of match data, starting with

Charles Reep in the 1950s, who sought to log match statistics

and proposed that too much passing could hinder success.

His theories influenced many, yet their inaccuracy led to

skepticism in the use of data. In contrast, Neil Lanham’s
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rigorous data logging in the 1960s provided more reliable

insights that proved beneficial for clubs like Wimbledon.

The narrative highlights innovations in data usage, such as

Arsène Wenger and Valeri Lobanovsky, who utilized

statistical analysis to enhance player performance. By the late

1990s and early 2000s, companies like Opta Consulting

began to revolutionize how clubs accessed and analyzed

match data, transitioning from basic stats to an extensive

information base encompassing player movements and

actions during games.

The chapter scrutinizes both successes and pitfalls of relying

on data in player evaluation and recruitment, illustrated by

Alex Ferguson's mistake of selling Jaap Stam based on

incorrect statistical interpretations and Wenger's success with

data-led recommendations.

As clubs increasingly embraced match data, traditional

managers initially resisted, fearing a loss of power and

control. Nevertheless, successful implementations of data

analysis in clubs like Arsenal and Bolton led to notable

player acquisitions and a strategic edge in matches.

The discussion culminates in contrasting fortunes of

Liverpool and Everton, with Liverpool’s experiment under

Damien Comolli highlighting the challenges and limitations

of a purely data-driven approach. Everton, under David
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Chapter 10 Summary : THE
SUBURBAN NEWSAGENTS

Section Summary

The Suburban Newsagents The chapter opens at the 2007 Champions League final, highlighting the surprising
dominance of smaller provincial cities in European club soccer over larger capitals.

General Franco's Transistor
Radio: The Era of Totalitarian
Soccer

During the early years of the European Cup, clubs from fascist capitals like Madrid and
Lisbon thrived due to centralized resources, with other totalitarian capitals also maintaining
this trend post-fascism.

Down and Out, Paris and
London: The Failure of
Democratic Capitals

Clubs from democratic capitals like London and Paris have historically underperformed,
possibly due to weaker local identity and pride in soccer compared to small towns.

Dark Satanic Mills: Why
Factory Towns Became Soccer
Towns

The Industrial Revolution significantly influenced soccer culture in northern England,
fostering a strong local fandom that helped many clubs achieve success.

They Moved The Highway:
The Rise and Fall of Small
Towns

The dominance of small-town clubs peaked in the 1970s but was challenged by economic
shifts that enabled wealthier clubs to accumulate more talent and resources.

That's Not Cocaine, It's
Saffron: The Demise of the
Cathedral Cities

Midsize cities like Florence have struggled with competitive soccer, facing financial
difficulties as larger urban centers gain prominence in the soccer landscape.

The Future Metropolitan Era? The chapter speculates that larger metropolitan areas such as London and Moscow may soon
dominate European soccer, driven by changing market dynamics and resource accumulation.

THE SUBURBAN NEWSAGENTS

City Sizes and Soccer Prizes
  

The chapter opens at the 2007 Champions League final,

showcasing the surreal presence of soccer legends and the

coveted trophy. An Englishman recounts an unexpected

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


childhood encounter with the European Cup in his

Nottingham suburb, highlighting an unusual trend: smaller

provincial cities, rather than larger capitals, historically

dominate European club soccer.

General Franco's Transistor Radio: The Era of
Totalitarian Soccer
  

The early years of the European Cup saw a notable

dominance by clubs from fascist capitals like Madrid and

Lisbon due to centralized power that funneled resources to

local teams. After the fall of fascist regimes, clubs from other

totalitarian capitals, like Steaua Bucharest, maintained this

trend.

Down and Out, Paris and London: The Failure of
Democratic Capitals
  

Despite concentration of national resources, clubs from

democratic capitals like London and Paris have historically

underperformed in European competitions. This may stem

from a lack of local identity and pride connected to soccer in

these capitals, as compared to their provincial counterparts.

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


Dark Satanic Mills: Why Factory Towns Became
Soccer Towns
  

The Industrial Revolution played a critical role in shaping

soccer culture in northern England, with workers from rural

areas gravitating towards local clubs. The region's industrial

history fostered passionate local fandom, leading to

numerous clubs from these areas achieving success.

"They Moved The Highway": The Rise and Fall of
Small Towns
  

The dominance of small-town clubs in the European Cup

peaked in the 1970s, before being undermined by shifts in the

soccer economy that allowed wealthier clubs to consolidate

talent and resources, leaving smaller towns unable to

compete.

"That's Not Cocaine, It's Saffron": The Demise of
the Cathedral Cities
  

Midsize cities like Florence once enjoyed local prestige due

to their history and culture but have struggled to maintain

competitive soccer clubs in the modern era amid the rise of
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wealthier cities. Numerous once-prominent clubs faced

financial difficulties and relegation, signaling a shift towards

larger urban centers.

The Future Metropolitan Era?
  

The chapter concludes with a look ahead, invoking Zipf's law

to suggest that larger metropolitan areas like London and

Moscow may soon emerge as dominant players in European

soccer. A shift in market dynamics and the accumulation of

local resources might lead to a new era, where clubs from

major capitals can finally achieve European success.
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Chapter 11 Summary : FOOTBALL
VERSUS FOOTBALL

11: FOOTBALL VERSUS FOOTBALL

Historical Context of Soccer and Football

Nelson Mandela's experiences at a British-style boarding

school in South Africa highlight the cultural influences of

colonialism, where sports like soccer were used to instill

British values. Following the decline of the British Empire,

American influence was less about cultural spread, as

evidenced by the limited global reach of American football in

contrast to the widespread adoption of soccer.

Naming the Sport: Soccer vs. Football

The terminology surrounding the name of the sport reveals

deeper cultural divides. The term "soccer" originated in

Britain, ultimately being adopted in America to differentiate

between styles of football. A linguistic analysis shows that
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usage of "football" in the UK overtook "soccer" significantly

by 2011.

Soccer's Global Expansion

Soccer has been more successful globally than American

football, largely due to the British's historical instinct for

colonialism. Notably, pioneers like Charles Miller introduced

the sport to countries outside of British colonies, aiding in its

spread in the non-colonial "informal empire." 

Cultural Influence of British Soccer

Despite the decline of the British Empire, English soccer

remained influential, with British media proliferating the

sport worldwide. The English language further facilitated the

connection, leading to enduring loyalty among fans in former

colonies. American culture, while significant, failed to

achieve the same level of global domination in sports.

Comparison of the NFL and English Premier
League

The NFL claims greater equality through revenue sharing,
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while the English Premier League has faced criticism for

fewer teams winning titles. However, statistics suggest that

the perceived equality of the NFL is overstated, as

dominance is present in both leagues, with a few teams

consistently performing well.

Soccer in America: A Growing Cultural Entity

Despite the initial resistance to soccer in the U.S., the sport

gained traction from the 1980s onward, fueled by

demographic changes and cultural shifts. Nowadays, youth

soccer participation exceeds that of traditional American

sports, though Major League Soccer remains secondary

compared to other soccer influences.

The Illusion of Balance in Leagues

The NFL's structure creates an appearance of competitive

balance, yet data shows both leagues experience substantial

dominance from top teams. Fans enjoy the unpredictability of

match outcomes, even as they often cheer for more dominant

clubs, contradicting the belief that they desire equality among

teams.
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Cultural Shifts and the Global Fanbase

New generations of sports fans prioritize global leagues over

local teams, likely leading to a merging of fandom across

different sports, as seen in the blending of NFL and Premier

League followings. This shift showcases the ongoing legacy

and influence of British soccer and invites ongoing

competition with American sports leagues in attracting a

global fanbase.
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Chapter 12 Summary : THE COUNTRY
THAT LOVES SOCCER MOST

12 THE COUNTRY THAT LOVES SOCCER
MOST

Introduction to Measuring Soccer Love
  

Determining which country loves soccer the most involves

analyzing data from three main activities: playing the game,

attending matches, and watching on television. This chapter

focuses on European countries, as the data is more reliable

than statistics from other regions.

Players: Soccer Participation Across Countries
  

FIFA's "Big Count" revealed 265 million soccer players

globally, with a significant number being unregistered.

Countries like China and the US had the most players

overall, but smaller nations like the Faeroe Islands and

Iceland showed high participation relative to their population
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sizes. European data is generally more trustable due to the

organized nature of soccer clubs and federations. 

Spectators: Stadium Attendance Trends
  

Attendance at soccer matches is another expression of soccer

love. Historically, England has been known for strong

attendance figures, but in recent years, Germany has

outperformed England in average match attendance. A

notable drop in attendance occurs in Eastern Europe

post-communism, demonstrating variations in soccer culture

and consumption in different regions.

Nations of Couch Potatoes: Television Viewership
  

TV viewing figures are critical for understanding a country’s

sports enthusiasm. Soccer matches, especially international

events, draw large audiences, and studying reliable viewing

data can highlight the most passionate soccer nations.

Countries like Croatia lead in TV ratings for soccer,

reflecting a strong national identity tied to soccer.

The Ultimate Soccer Nation
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Chapter 13 Summary : ARE SOCCER
FANS POLYGAMISTS?

ARE SOCCER FANS POLYGAMISTS?

A Critique of the Nick Hornby Model of Fandom

Nick Hornby's memoir *Fever Pitch* portrays the archetypal

soccer fan as deeply loyal and emotionally tied to their

childhood club, like a long-term romantic relationship. This

view suggests fans are “chained” to their clubs in a way that

dominates their lives. The perception of a devoted

fan—always supporting their local team without fail—is

prevalent in British culture.

However, this traditional view of fandom may not align with

reality. Research indicates many fans, both British and

abroad, show less loyalty than assumed. For example, fans in

China commonly support multiple teams, often driven by star

players rather than traditional loyalties. British data reveals

even clubs with significant followings experience substantial

fluctuations in attendance, suggesting many supporters lack
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the lifelong commitment of the Hornby model.

The Chinese Serial Fan

Sports fandom research is largely limited, but evidence

shows that foreign fans of English clubs, particularly in

China, often support multiple teams simultaneously. This

trend raises questions about the loyalty of British fans, as

data shows rapid changes in fan numbers in response to a

club's performance, suggesting many are “fair-weather”

supporters.

Spectators: The Hard Core

The reality of soccer fandom includes a broader range of

engagement—most British fans are infrequent attendees

rather than devoted supporters. Many fans display fluid

loyalty, attending games based on popularity rather than

long-term dedication. Research indicates that as many as half

of spectators do not return for the same match from one

season to the next, highlighting the prevalence of casual

fandom.

Call Yourselves “Loyal Supporters”
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Alan Tapp's research on a struggling British club reveals that

while many fans claim to be loyal, their attendance often

reflects different life stages rather than a steadfast

commitment to the team. Casual fans can find satisfaction in

diverse soccer experiences, viewing matches as just one

leisure activity among many. Tapp's findings emphasize that

even those who see themselves as loyal supporters may not

consistently attend games.

Hornbys, Clients, Spectators, and Others

Most British fans do not fit neatly into the Hornby model of

singular loyalty. Instead, their engagement with soccer can

shift based on life circumstances, local affiliations, or

evolving interests. The analogy of music fandom—where

listeners enjoy multiple bands—may better capture the reality

of soccer supporters' relationships with teams. 

The Inauthentic Nation

The stereotype of the loyal British soccer fan is appealing

largely because it contradicts broader societal trends of

mobility and detachment in modern Britain. Many Britons
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have become more transient, resulting in a longing for the

authenticity represented by the dedicated soccer fan. The

mystical connection to a local team provides a comforting

narrative in a country grappling with disconnection and

identity.
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Chapter 14 Summary : A FAN’S
SUICIDE NOTES

14 A FAN’S SUICIDE NOTES

Do People Jump Off Buildings When Their Teams
Lose?

The myth that soccer fans commit suicide when their teams

lose is explored, with anecdotes of extreme reactions among

fans across the globe, from Brazil to El Salvador to

Bangladesh. Although widely believed, research indicates the

connection between soccer and suicide is reverse: soccer

participation may prevent suicides rather than cause them.

For example, evidence shows that games can positively

impact mental health and reduce suicide rates.

Between 1955 and 2002, suicides globally exceeded war

deaths, with varying rates based on demographics. Historical

analysis, such as Émile Durkheim's studies, links societal

disconnections to elevated suicide risks, pointing towards a

complex interaction between personal crises and sporting
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events.

Research has shown a decline in suicides correlated with

sports team successes and public engagement during key

tournaments, like the World Cup. Multiple studies reveal that

successful teams can reduce overall suicide rates in cities,

indicating a socially cohesive effect from sports fandom.

Notable examples include Frederick Exley, a fan whose life

revolved around the New York Giants. His relationship with

the team sustained him through personal struggles, hinting

that sports can provide a vital sense of belonging that may

mitigate risks of suicide.

Data from various European countries demonstrated fewer

suicides during soccer tournaments, suggesting that national

unity during these events promotes social cohesion. This

effect persisted even post-tournament, indicating that the

communal spirit remains beneficial long after the games

conclude.

The conclusion emphasizes that communal experiences from

sports, especially significant events like World Cups, create a

sense of belonging that can safeguard against the isolation

felt by vulnerable individuals. While the idea of suicide as a

reaction to disappointment in sports is prevalent, the

enduring communal connections fostered through these

experiences are likely powerful deterrents against suicide.
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Chapter 15 Summary : HAPPINESS

HAPPINESS

Why Hosting a World Cup Is Good for You

Hosting large sports events like the World Cup often leads to

substantial financial investments in infrastructure, such as

stadiums, but these venues frequently become underutilized

"white elephants" post-event, as seen in Brazil's case with the

Estadio Nacional. Citizens protest against hosting these

events, asserting that basic societal needs, such as education,

should take precedence over costly sports facilities.

Governments, driven by promises of economic uplift,

underestimate the actual impact of these tournaments.

Historical trends show hosting doesn't significantly enhance

a nation's wealth. Instead, the real benefit lies in the

happiness generated by such events. Hosting the World Cup

fosters national pride and social cohesion, creating joyful

collective experiences for citizens.

Research indicates that the anticipation and hosting of soccer

tournaments lead to increased happiness, albeit with some
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Chapter 16 Summary : WHY
ENGLAND LOSES AND OTHERS WIN

WHY ENGLAND LOSES AND OTHERS WIN

BEATEN BY A DISHWASHER

The authors reflect on England's continual failures in World

Cup tournaments, outlining a clear ritual that unfolds with

each iteration:

PHASE 1: PRETOURNAMENT—CERTAINTY
THAT ENGLAND WILL WIN THE WORLD CUP

Historically, England managers have always believed that

they would win the World Cup. This delusion stems from

colonial pride, as noted by sociologist Stephen Wagg, noting

England's identity as the "mother country" of soccer despite

its actual performances being akin to those of other soccer

nations.

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


PHASE 2: DURING THE
TOURNAMENT—ENGLAND MEETS A
FORMER WARTIME ENEMY

England tends to be eliminated by former wartime rivals like

Germany and Argentina, aligning with British historical

narratives but leading to disbelief when outcomes are

unfavorable.

PHASE 3: THE ENGLISH CONCLUDE THAT
THE GAME TURNED ON ONE FREAKISH
PIECE OF BAD LUCK THAT COULD HAPPEN
ONLY TO THEM

This phase explores England's tendency to attribute failures

to peculiar misfortunes—like unexpected injuries or

refereeing errors—rather than acknowledging a pattern of

underperformance.

PHASE 4: MOREOVER, EVERYONE ELSE
CHEATED

England further laments supposed external conspiracies

against them during critical matches, often speculating on
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referee biases.

PHASE 5: ENGLAND IS KNOCKED OUT
WITHOUT GETTING ANYWHERE NEAR
LIFTING THE CUP

Since 1970, England has typically exited early in

tournaments, often needing to defeat multiple strong

opponents to succeed.

PHASE 6: THE DAY AFTER ELIMINATION,
NORMAL LIFE RESUMES

Generally, post-elimination, the national mood does not

deteriorate significantly; instead, the events are woven into

cultural myths.

PHASE 7: A SCAPEGOAT IS FOUND

Often, blame is placed on visible characters like players or

managers, with scapegoating becoming a part of the cycle of

defeat.

PHASE 8: ENGLAND ENTERS THE NEXT

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


WORLD CUP THINKING IT WILL WIN IT

Despite past failures, the cycle continues with renewed

expectations ahead of each World Cup.

A PERFECTLY DECENT TEAM

Statistical analysis shows England performs relatively well,

winning over two-thirds of its matches historically. However,

translating this success into tournament victories has proven

elusive. This underperformance leads to the perception that

they are "perennial underachievers."

BRITISH JOBS FOR BRITISH WORKERS? WHY
THERE ARE TOO MANY ENGLISHMEN IN
THE PREMIER LEAGUE

Reports suggest a correlation between the influx of foreign

players in the Premier League and the decline of English

player development. Critics argue this diminishes

opportunities for local talent.

THE PROBLEM OF EXCLUSION: HOW
ENGLISH SOCCER DRIVES OUT THE MIDDLE
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CLASSES

Investigations reveal that English soccer often excludes

middle-class applicants, thereby limiting the talent pool. The

majority of players come from the traditional working class,

which may restrict creative and tactical growth. 

CLOSED TO INNOVATIONS: ENGLISH
SOCCER’S SMALL NETWORK

The isolation of English soccer from continental Europe has

limited its development. European soccer has benefited from

robust networks that foster the exchange of ideas and

innovations, which England has lagged behind.

SHOULD DO BETTER: IS ENGLAND WORSE
THAN IT OUGHT TO BE?

Upon analysis, England's historical performance suggests

they have overperformed relative to their population and

economic resources rather than underachieving. Expectations

must be calibrated against actual performance metrics.

THE CAPELLO EFFECT
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Fabio Capello's tenure as coach led to statistically better

results than past managers, highlighting the possible

advantage of adopting continental coaching methods. 

In summary, the chapter critiques the ingrained belief that

England’s historical prestige should guarantee success, while

emphasizing statistical realities, systemic issues within

player development, and the impacts of fatigue and external

competition on performance in international tournaments.
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Critical Thinking

Key Point:The cycle of expectation versus reality in

English soccer leads to consistent failures in

international tournaments.

Critical Interpretation:While Kuper and Szymanski

suggest that England's persistent belief in their World

Cup prospects stems from colonial pride and historical

narratives, it is essential to question the validity of this

assessment. They assert that England's failures are

driven by a cycle of overconfidence followed by

scapegoating after defeat. However, critics like Andrew

Zimbalist in "Baseball on Market Street" highlight how

success in sports is influenced by a myriad of factors

beyond national identity, including tactical innovation

and the psychological dynamics of competition. The

idea that England's pride in their soccer heritage

guarantees success may overlook the complex interplay

of performance metrics and strategic adaptability,

urging readers to think critically about the authors'

conclusions.
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Chapter 17 Summary : THE CURSE OF
POVERTY

THE CURSE OF POVERTY

Why Poor Countries Are Poor at Sports

Didier Drogba's story illustrates the struggles of growing up

in poverty, leading to the common belief that poor

individuals have a better chance of excelling in sports. This

stereotype posits that sports serve as an escape from poverty

and that those from disadvantaged backgrounds are

"hungrier" or genetically gifted. However, the data shows

that poor countries generally underperform in sports

compared to wealthier nations.

Sports Success Analysis

To determine which countries excel in sports, results from

various international sporting events such as the Olympics

and World Cups were analyzed. The methodology included
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ranking countries based on their historical performance in

multiple sports. 

Top Sporting Countries

The rankings identified the United States, Germany, and the

USSR/Russia as the top three sporting nations, revealing a

clear correlation between a nation's wealth and its sporting

success. Countries with strong infrastructures for sports tend

to achieve better outcomes.

Efficiency in Sports

When adjusting for population size, Norway emerged as the

top country for sports performance per capita. This reflects

high levels of organization and investment in sports at all

levels. Countries like Australia and Sweden also ranked well

in sports per capita, further indicating that wealth supports

both participation and success in sports.

Connection Between Wealth and Success

The data illustrated that the success of a nation in sports is

closely linked to its wealth and overall human development.
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Wealth facilitates better training facilities, nutrition, and

healthcare, all of which contribute to sporting excellence. 

Challenges Faced by Poor Countries

Poor countries like those in Africa struggle with issues such

as malnutrition, lack of resources, and poor infrastructure for

sports. In South Africa, for instance, the disparity between

different racial groups reflects the historical impacts of

apartheid on access to sports and resources. Most successful

players originate from better-off backgrounds, while

impoverished communities face severe barriers.

Key Factors for Sporting Success

Five major factors explain why black South Africa and other

impoverished nations struggle at sports:

1. 

Nutrition
: Poor diets hinder physical development.

2. 

HIV/AIDS
: Health crises disproportionately affect potential athletes.

3. 
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Isolation
: Lack of exposure to international training and competition

limits skill development.

4. 

Organizational Issues
: Poor planning and management often plague sports teams in

developing countries.

5. 

Historical Context
: The legacy of apartheid further complicates access to sports

resources.

Conclusion

Ultimately, while there are notable exceptions, the evidence

strongly indicates that wealth and organization significantly

impact sports success. Poor countries face systemic barriers

that hinder their ability to compete on a global scale. The

achievements of athletes from wealthier countries often stem

from a combination of better support systems, effective

training opportunities, and overall access to resources that

foster development in sports.
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Critical Thinking

Key Point:Wealth Correlation with Sports Success

Critical Interpretation:The chapter argues that wealth

directly influences sports performance, challenging the

narrative that poverty fosters athletic talent. This

perspective raises questions about the validity of

individual success stories, like Didier Drogba's,

suggesting they may obscure the systemic challenges

faced by most athletes from poor countries.

Economically disadvantaged nations encounter

significant obstacles including inadequate nutrition and

poor training infrastructure, thereby complicating the

assumption that destitution necessarily breeds

exceptional sports talent. Researchers such as Kearl et

al. (2017) present data that illustrate how investment in

sports correlates with successful outcomes, reinforcing

the notion that economic stability is crucial.

Consequently, while anecdotes of success can be

inspirational, they should not overshadow the broader

realities experienced by athletes in impoverished

contexts.
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Chapter 18 Summary : TOM THUMB

18

TOM THUMB

The Best Little Soccer Country on Earth

In 1970, Brazil secured its third World Cup victory, allowing

it to keep the Jules Rimet trophy, which was later stolen in

1983 and remains missing. While Brazil is widely regarded

as the greatest soccer nation historically, the authors seek to

identify the next best country—one that has outperformed

relative to its population, experience, and income.

Exploring this involves extensive statistical analysis, as

World Cups alone don't provide sufficient insight into

international performance. The data shows that from 1904

until the early twenty-first century, the number of

international matches increased significantly, particularly

post-World War II.

During the post–Cold War era (1990-2010), historical

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


powerhouses such as Spain, Brazil, and Argentina emerged

as top performers based on win percentage. Brazil has

consistently maintained a high winning rate, particularly

during World Cup years. In contrast, Argentina's

performance was erratic, correlating with the nation's

economic downturn.

The chapter also identifies impressive countries like the

Czech Republic, Portugal, Iran, and Iraq for their

overachievement in soccer. While rich, populous countries

generally have an advantage, certain smaller nations have

excelled against expectations.

The analysis includes a ranking of overachieving teams while

correcting for factors like population and GDP. Surprisingly,

Iraq emerges as a standout under challenging circumstances,

showcasing significant resilience despite its turbulent history.

Conversely, Luxembourg is identified as the worst

underperformer relative to its resources, highlighting that

despite geographical advantages, a lack of infrastructure and

a decent league hindered its soccer prospects.

In summary, the chapter revolves around evaluating soccer

performance through a socioeconomic lens, aiming to reward

countries that achieve success despite limitations.
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Chapter 19 Summary : MADE IN
AMSTERDAM

19
  

MADE IN AMSTERDAM
  

The Rise of Spain and the Triumph of European
Knowledge Networks
  

On July 11, 2010, during the World Cup final between

Holland and Spain, Simon Kuper was focused on reading a

strategic analysis of Spanish penalty-takers provided to the
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Dutch team by economist Ignacio Palacios-Huerta. Despite

Holland's hopes, Spain eventually won the match through a

goal by Andrés Iniesta, capping off a remarkable run of

success for the Spanish national team. Spain, once labeled as

perennial underperformers, emerged as a dominant force in

soccer, achieving a triple crown of European and World titles

from 2008 to 2012. This success can be traced back to the

interconnectedness facilitated by Western Europe and the

adoption of enhanced soccer knowledge.

Historically, under the regime of Francisco Franco, Spain

was isolated from Europe, limiting foreign influence in

soccer. This isolating period led to poor international

performances until the late 1970s when players like Johan

Cruijff entered the scene. His arrival in Barcelona introduced

the concept of "total football" to Spanish players,

emphasizing the importance of the pass and systematic play.

Cruijff's philosophy and methods would later shape not only

Barcelona’s playing style but also influence Ajax’s approach

towards youth development. His strategies focused on

developing technically skilled players capable of positional

play and effective passing. These philosophies became

integrated into Barcelona's youth academy, La Masía, leading

to the next generation of stars, including Pep Guardiola,

Xavi, and Iniesta.
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After Spain's integration into European networks, Spain's

soccer saw significant improvement, reflected in higher

winning percentages and consistent performances in

international matches. The late 20th and early 21st centuries

marked a turning point—wealth and experience grew, and

Spain became a formidable opponent on the world stage.

By 2010, during the World Cup, Spain's play style showcased

a mastery of Cruijff’s principles. This culminated in a final

where both teams had roots in Cruijff's teachings, signifying

the transfer of knowledge within Europe. Seven players from

the Spanish team had come through La Masía, demonstrating

the effectiveness of Cruijff's teachings and their

transformation into championship-winning soccer.

The final match served as a testament to the influence of

Dutch soccer philosophy on Spain, encapsulating a historical

dynamic where the student had surpassed the teacher.

Ultimately, Spain's ascendance in international soccer

illustrates the significance of knowledge transfer and

interconnectedness in sports, marking a profound evolution

in the game that continues to resonate today.
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Chapter 20 Summary : CORE TO
PERIPHERY

CORE TO PERIPHERY

The Future Map of Global Soccer

On a cold evening in Amsterdam, soccer figures gather in an

apartment where Guus Hiddink, a renowned but now aging

manager, mingles easily and shares stories with former

players. Hiddink represents a pivotal shift in soccer,

exporting European coaching expertise globally, especially to

nations like Russia, Australia, and South Korea, helping them

enhance their soccer performance while simultaneously

leading to the decline of traditional European powerhouses.

FROM THE BACK CORNER TO THE WORLD

Hiddink, hailing from a rural Dutch town, began his career as

a coach, playing alongside notable figures during the Dutch

"total football" era. This influenced his coaching style,
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emphasized by his mission to guide peripheral nations in

their soccer development. Hiddink's success culminated in

remarkable performances at international tournaments with

South Korea and Australia, showcasing the potential of

developing soccer nations.

2002–2004: THE PERIPHERY TAKES OVER
INTERNATIONAL SOCCER

The 2002 World Cup marked a turning point for peripheral

countries, as South Korea, Japan, and Turkey advanced

significantly, demonstrating how demographics, economic

growth, and the importation of soccer knowledge can elevate

a nation's status in the sport. The Turkish and Greek teams

exemplified this transition, moving from ineffective styles to

adopting continental European methods, achieving

unprecedented success.

2005–2006: EVEN AUSTRALIA

Hiddink took on a challenge with Australia's national team,

transforming it into a competitive force. His methodologies

focused on adapting the team's mentality, emphasizing

strategic play over individualistic tendencies. Under his
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guidance, Australia qualified for the 2006 World Cup,

igniting a renewed interest in soccer across the country.

2006–2009: HIDDINK TO GHIDDINK IN A
MOSCOW HOTEL SUITE

Rejecting a potential role with England, Hiddink opted to

coach Russia, where he aimed to introduce a new philosophy

to a traditionalist environment. His approach helped liberate

players from the constraints of past practices, leading to a

successful run in Euro 2008, symbolizing the success of the

marginal nations in challenging established soccer

hierarchies.

2014-?: THE PERIPHERY WINS THE WORLD
CUP

The narrative of emerging soccer nations extends beyond

geographical boundaries, with countries like Japan, the US,

and China poised for future success in global tournaments.

Improved economic conditions, a growing interest in soccer,

and an influx of European coaching are erasing the historical

underperformance of these nations, predicting a

transformative trajectory in international soccer dynamics.
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Chapter 21 Summary : AFTERWORD

AFTERWORD

The Best of Times

Jürgen Klinsmann, the coach of the US national team,

expressed his concerns over the skyrocketing transfer fees in

soccer, particularly highlighting Real Madrid's $132 million

purchase of Gareth Bale in 2013. Many share his sentiment

that the soccer industry—with its escalating transfer fees,

debts, and wages—has reached unsustainable heights, often

compared to the American housing bubble. Jim Spence

warned about the potential consequences of high ticket

prices, noting that the sport risks compromising its viability.

However, the authors argue that there is no soccer bubble;

instead, they believe the sport is experiencing unprecedented

growth and will continue to expand. Soccer's financial

landscape has transformed dramatically since the 1970s when

most of Europe lacked a significant viewing culture. By

2012, European soccer revenues exceeded those of major

American sports leagues, as the sector capitalized on
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television's rise in the entertainment hierarchy.

Television has reshaped soccer into a global phenomenon,

attracting expansive audiences and significant sponsorship.

This evolution has led to improved stadiums, a decline in

hooliganism, and increased revenues—albeit with growing

player salaries and perceived entitlement. Despite concerns

regarding the commercialization of the sport, the authors

argue that such developments are merely indicative of

soccer's success.

The global reach of soccer is still in its early stages,

particularly in populous regions like China and India, where

the game has yet to capture widespread interest. The Premier

League is actively pursuing these markets, often initially

providing games for free to build a viewer base, before

transitioning to monetization strategies. This strategy is

expected to bolster revenues further as engagement increases.

Technologically, viewing options are evolving, allowing fans

to watch games on various devices beyond traditional TVs.

This adaptability to consumer behavior suggests a prosperous

future for soccer, which may continue expanding its fanbase

to unprecedented levels, even in emerging markets. The

authors propose that by the next few decades, the soccer

landscape could dramatically shift, with international fans

paying premium prices to witness live matches in Europe.
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Best Quotes from Soccernomics by
Simon Kuper and Stefan Szymanski with
Page Numbers
View on Bookey Website and Generate Beautiful Quote Images

Chapter 1 | Quotes From Pages 16-24

1.I wonder why people don’t want more

information.

2.Soccer clubs are still run mostly by people who do what

they do because they have always done it that way.

3.For the first time in the sport’s history, there are a lot of

numbers to mine.

4.You can drive a car without a dashboard, without any

information, and that’s what’s happening in soccer.

5.We both think that much in soccer can be explained, even

predicted, by studying data—especially data found outside

soccer.

Chapter 2 | Quotes From Pages 26-63

1.As I know to my cost at Anfield, having money is

no guarantee of success. The skill is spending it on
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the right players.

2.No matter how much money you have here, you can’t seem

to get Rice Krispies.

3.The more you pay your players in wages, the higher you

will finish, but what you pay for them in transfer fees

doesn’t seem to make much difference.

4.Any inefficient market is an opportunity for somebody. If

most clubs are wasting most of their transfer money, then a

club that spends wisely is going to outperform.

5.You have to always be upgrading. Otherwise, you’re

fucked.

6.If you set aside Torres and Reina, few of his acquisitions

were of true Liverpool standard.

7.Clubs buy too many Dioufs.

Chapter 3 | Quotes From Pages 64-86

1.I can do business with stupid people,” he said

afterward, “and I can do business with crooks. But

I can’t do business with stupid people who want to

be crooks.
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2.Soccer is not merely a small business. It’s also a bad one.

3.There are complaints that we [players] earn too much, but

the whole world earns money from your success as a

player: newspapers, television, companies.

4.It’s not healthy. And if you see Lazio, it was not healthy.

But we won the league.

5.The business of soccer is soccer.
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Chapter 4 | Quotes From Pages 87-98

1.Soccer clubs are practically immortal that they

have such large debts. They know from experience

that they can take on whatever debt they like, and

survive.

2.Soccer is more than just a business. No one has their ashes

scattered down the aisle at Tesco.

3.In most industries a bad business goes bankrupt, but soccer

clubs almost never do. No matter how much money they

waste, someone will always bail them out.

4.The 'soft-budget constraint' applies beautifully to soccer

clubs. Like tractor factories in communism, clubs lose

money because they can. They have no need to be

competent.

Chapter 5 | Quotes From Pages 99-109

1.I’m looking at it as something to have fun with

rather than having to realise a return. I don’t look

at this as a financial investment.

2.In most other walks of life we welcome the outsider who
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comes in and shakes up the existing order.

3.If FFP succeeds, sugar daddies might fade out of soccer. If

that happens, there must be a real danger that investment in

European clubs will dry up.

4.Fans shouldn’t want their clubs to make profits. If soccer

becomes a hard-nosed profit-making industry, supporters

may end up pining for the days when it was the worst

business in the world.

Chapter 6 | Quotes From Pages 110-125

1.The problem with black players,” explained

Noades, whose heavily black team had just

finished third in England, “is they’ve great pace,

great athletes, love to play with the ball in front of

them. . . . When it’s behind them it’s chaos. I don’t

think too many of them can read the game.

2.I always felt I had to be 15 percent better than the white

person to get the same chance,” he said.

3.It’s also often hard to prove objectively that discrimination

exists. How can you show that you failed to get the job
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because of prejudice rather than just because you weren’t

good enough?

4.In soccer good players of whatever color perform better

than bad ones.

5.If teams with more black players achieve higher average

league positions for a given sum of wage spending, then

the teams with fewer black players must have been

discriminating.

6.By the beginning of the 1980s, so many teams were hiring

talented blacks that the cost of discriminating had become

quite high.

7.Discrimination against black players had disappeared.

Gradually they came to feel at home in the industry.

8.In soccer, prejudices favor the blacks. In the popular

imagination, the black is in his place in sport.
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Chapter 7 | Quotes From Pages 126-145

1.Loads of black players on the field and none in the

dugout.

2.It turns out that coaches or managers...simply don’t make

that much difference.

3.Money talks and money decides where you finish up in the

leagues.

4.If your players are better than your opponents, 90 percent

of the time you will win.

5.Ultimately, if you have rubbish players, there’s nothing a

manager can do.

6.The importance of managers is vastly overestimated.

Chapter 8 | Quotes From Pages 146-167

1.If I score, we win the Champions League. But first

I have to score.

2.The penalty completely changed the outcome of the game.

We were clearly winning/tying but lost because of the

(diabolical, unjust) penalty.

3.A penalty is often wrongly given. But it is almost always a
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reward for deep territorial penetration.

4.Penalties may be the best way in the known world of

understanding game theory.

5.Randomization of penalties is a completely logical theory

that against all odds turns out to be true in practice.

Chapter 9 | Quotes From Pages 167-189

1.If you looked at the data, there he was.

2.What stats allow you to do is not take things at face value.

3.Data can support a decision about a player, but not

determine it.

4.The secret of soccer was putting the ball near the other

team’s goal fast.

5.Soccer’s data revolution is only just getting started.
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Chapter 10 | Quotes From Pages 190-214

1.I was too young and shy to speak to the man,

which I regret to this day.

2.These are the places that have ousted the fascist capitals as

rulers of European soccer.

3.When these places became too poor and small to support

successful clubs, the league title merely migrated to larger

northern cities.

4.Even then, big cities had more resources, but they had

limited freedom, or limited desire, to use them.

5.In industrial cities it is the soccer club.

6.The race has usually gone to the rich.

Chapter 11 | Quotes From Pages 215-238

1.Soccer conquered the world so fast largely because

the British gentleman was such an attractive ideal.

2.In fact, British culture probably remains more dominant.

This fading midsize island has kept a bizarre grip on the

global imagination.

3.Many soccer moms are glad that soccer is not a big
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professional American sport like basketball or football.

4.The American empire’s favorite games have been no good

at cultural imperialism.

5.The best way to understand this is to imagine that the small

tribe is very small indeed. It would then have to devote

almost all its limited resources to either fighting or

farming.

Chapter 12 | Quotes From Pages 239-265

1.Watching the local team is one of the main

activities available in the small towns which, while

often very picturesque, lack many other forms of

entertainment.

2.The importance of football to the Faeroes is almost the

same as it is for the Brazilians.

3.For any game, for any country, broadcasting the national

team added an average of 17.9 percent to the audience.

4.People who love soccer are vastly outnumbered by

nationalists who tune in only for ‘our boys.’

5.Iceland’s viewing of the 2010 World Cup blew away even
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the Dutch and Norwegians.

6.To have high average ratings, it’s all about having a high

tendency to watch when your local heroes are not playing.
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Chapter 13 | Quotes From Pages 266-284

1.A Fan is someone who has roots somewhere.

2.You can change your job, you can change your wife, but

you can’t change your soccer team.

3.For many people, fandom is not a static condition but a

process.

4.Loyalty cannot be relied upon.

5.The reality is that in English soccer, the loyal Hornbys are

a small shoal in an ocean of casual Rachmans.

Chapter 14 | Quotes From Pages 285-298

1.In the average June with soccer, there were 787

male and 329 female suicides in Germany.

However, a lot more people killed themselves in

the Junes of 1991, 1993, 1995, and 1997, when

Germany was not playing soccer.

2.Social cohesion is the key phrase here. This is the benefit

that almost all fans—potential suicides and the rest of

us—get from fandom.

3.For both German men and women, the June with the fewest
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suicides in our seven-year sample was 1996, the month that

Germany won Euro ’96.

4.Only one thing keeps Exley going. The Giants are ‘a

life-giving, an exalting force.’ He is ‘unable to conceive

what [his] life would have been without football to cushion

the knocks.’

5.How many Exleys have been saved from jumping off

apartment buildings by international soccer tournaments,

the world’s biggest sporting events?

Chapter 15 | Quotes From Pages 299-322

1.Hosting doesn’t make you rich, but it does make

you happier.

2.Most people want more income and strive for it. Yet as

Western societies have got richer, their people have become

no happier.

3.It turns out that hosting doesn’t make you rich, but it does

make you happy.
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Chapter 16 | Quotes From Pages 323-368

1.In short, if England wanted to do better in

international matches, it should export English

players to more relaxed leagues, like, for example,

Croatia’s.

2.Perhaps England should be relieved that it doesn’t finish

second.

3.Luck is particularly important in World Cups... the number

of times you’re knocked out on penalties.

4.England ought to be embracing the idea of being the

underdog on the world stage.

5.What we see here is partly the enormous role of luck in

history.

Chapter 17 | Quotes From Pages 369-386

1.The only poorer nations that sneaked into our

sporting top ten were Uruguay and the West

Indian nations. However, even these poor cousins

were all classified by the UN as ‘very highly’ or

‘highly’ developed countries except Guyana,
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whose development was ‘medium.’

2.Money buys sporting trophies.

3.Let’s look at poor countries first. The vast majority of

countries on earth are even more firmly excluded from

sporting success than England is, simply because they are

poor.

4.However, being rich and democratic and well-educated and

good at sports are all part of the same thing.

5.To win at sports, you need to find, develop, and nurture

talent. Doing that requires money, know-how, and some

kind of administrative infrastructure. Few African countries

have enough of any.

6.It is hard for them just to find out the latest best practice on

how to play a sport.

7.Often used about them is that sport is their ‘only escape

route from poverty.’

8.There must be something about their childhoods that makes

them particularly well suited to soccer.

Chapter 18 | Quotes From Pages 387-406
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1.The easy bit is recognizing this. The hard work is

assembling the data to answer our question:

Which countries do best relative to their resources

of experience, population, and wealth?

2.If Brazil can combine the world’s best players with the

world’s most advanced tactics, the result could be scary.

3.Despite everything, under Saddam the Lions of

Mesopotamia were the strongest team in the world’s largest

continent.

4.The key resource in soccer is talent. Generally speaking,

the more populous countries are more likely to have the

largest supply of talented people.

5.But tradition does not in itself secure dominance. If it did,

then British companies would still dominate industries like

textiles, shipbuilding, and car making.
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Chapter 19 | Quotes From Pages 407-421

1.The rise of Spain is the perfect example of our

network theory: why the countries of western

Europe still rule soccer.

2.Signing Cruijff had not been easy. Franco’s regime often

obstructed Spanish companies from making foreign

payments, and Barcelona ended up having to register the

player as a piece of agricultural machinery.

3.Everything he did there was the sum of a lifetime’s

thinking about soccer.

4.The boys in Ajax’s academy would spend much of their

time playing passing games, especially Cruijff’s favorite,

six against three. Cruijff had planned to retire as a player

after leaving Barcelona.

5.This is the Cruijffian principle: soccer is about finding

triangles on the field.

6.When Guardiola became Barcelona’s head coach, he

restored and updated Cruijffism.

7.Spain became a great soccer nation because it joined
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European knowledge networks.

8.The World Cup final was the forty-fourth straight game in

which Spain had won after scoring first.

Chapter 20 | Quotes From Pages 422-439

1.‘You can feel he’s at ease... He creates this

environment where you feel safe.’

2.‘Soccer seems to have a quality that enables it eventually to

conquer every known society.’

3.‘Commitment is not their problem. Almost too much. But

if your commitment is too high, you often lose the strategic

overview.’

4.‘In soccer, national styles don’t work. You have to have all

the different elements.’

5.‘During that World Cup of 2002, other peripheral soccer

countries were emerging, too.’

Chapter 21 | Quotes From Pages 440-445

1.Absolutely crazy,” commented Jürgen Klinsmann,

coach of the US national team, after Real Madrid

paid Spurs $132 million for Gareth Bale in 2013.
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“I think that all those huge transfers—I don’t

know if you can justify that stuff anymore. It’s

kind of out of control,” Klinsmann told the BBC.

2.Football has to be careful not to cut its own throat and see

that lifeblood drain away to leave a lifeless corpse.

3.We disagree. We don’t think there is a soccer bubble. We

do think the game has never had it so good, but we also

think it will have it even better in years to come as soccer

continues to conquer the world.

4.Even after 2008, European clubs kept growing their

revenues by 5 percent a year, against the tide of almost

every other business.

5.The game has only just begun to penetrate the world’s four

most populous countries, China, India, the US, and

Indonesia, which between them account for about 45

percent of humanity.

6.Pessimists warn that people might well watch more soccer,

but stop paying for it.

7.Within a couple of decades, technology should make the
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viewing experience even more fun: if you want, you will

have holograms of players running around your living

room.
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Soccernomics Questions
View on Bookey Website

Chapter 1 | DRIVING WITH A DASHBOARD|
Q&A

1.Question

What does the study of Manchester City's corner kicks

reveal about data analysis in soccer?
Answer:The study surprisingly found that

inswingers lead to more goals than outswingers,

despite the traditional belief that outswingers are

more effective. This highlights the importance of

data analysis in soccer, suggesting that teams can

benefit from evidence-based strategies rather than

just relying on instinct and historical beliefs.

2.Question

How do managers' biases affect decision-making in

soccer?
Answer:Managers, like Roberto Mancini in the case of

corner kicks, often rely on their experience as players rather

than data, which can lead to misjudgments. This illustrates a
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broader issue in soccer where traditions undermine potential

improvements from rational analysis.

3.Question

What parallels can be drawn between the evolution of

baseball analytics and current trends in soccer?
Answer:Just as baseball underwent a 'Moneyball' revolution

due to statistical analysis, soccer is starting to embrace data

analytics, although this transformation is still in its early

stages. The emergence of data analysts in soccer clubs marks

a shift towards using stats to enhance decision-making and

strategizing.

4.Question

What role does big data play in the modern game of

soccer?
Answer:Big data allows clubs to access unprecedented

volumes of information about match performance, player

statistics, and training metrics, helping teams make informed

decisions rather than relying solely on traditional knowledge.

5.Question

What effect has the Milan Lab had on player
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performance and health in soccer?
Answer:The Milan Lab's extensive use of data analytics has

led to significant insights into player injuries and

performance, allowing them to predict and prevent injuries

effectively. This has given AC Milan a competitive edge,

showcasing how scientific approaches can prolong player

careers and enhance team performance.

6.Question

How has the perception of data changed among soccer

executives?
Answer:Initially, many executives viewed data as a threat;

however, there is a growing recognition of its value as a tool

for making better decisions. This shift indicates progress in

how the sport's management views analytical insights.

7.Question

What misunderstandings about soccer persist despite the

rise of data analysis?
Answer:Many clichés and traditional beliefs about soccer

remain unchallenged, such as the idea that big clubs always
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win or that England's national team should perform better.

These notions often lack empirical support and highlight the

need for data-driven perspectives to reform perceptions.

8.Question

How can understanding statistics change the emotional

experience of fans during a game?
Answer:Fans who incorporate statistical reasoning into their

understanding of the game might temper their emotional

reactions during disappointments, such as losses in penalty

shootouts, by considering the probabilities and factors at play

rather than viewing outcomes solely through an emotional

lens.

9.Question

What inspiration can be drawn from Bill James’s impact

on baseball for soccer's future?
Answer:Bill James’s analytical approach to baseball not only

changed how teams evaluate players but also laid a

foundation for the integration of statistics in sports. Soccer is

on a similar path, and embracing this analytical mindset
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could lead to significant advancements in both player

development and team performance.

10.Question

What is the authors' vision for the future of soccer in

relation to data analysis?
Answer:The authors hope to inspire a data-driven culture in

soccer that does not settle for traditional lore but seeks to

understand the game deeply through statistics, enhancing not

only club management but also enriching the experience of

fans and improving overall performance.

Chapter 2 | GENTLEMEN PREFER BLONDS|
Q&A

1.Question

What lesson can we learn from the transfer mistakes

made by clubs like Liverpool during the Houllier and

Benitez eras?
Answer:The primary lesson from Liverpool's costly

transfer mistakes is the significance of strategic

decision-making over simply spending on player

acquisitions. Clubs should focus on identifying and

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


investing in the right players while being cautious of

overvaluing players based on recent performances

or reputations. A balanced approach prioritizing

sustainable investments in player salaries over

expensive, strategically misguided transfers can lead

to long-term success.

2.Question

Why do some clubs succeed better than others in the

transfer market?
Answer:Clubs that understand market inefficiencies and

prioritize sound financial strategies, player development, and

scouting can outperform their peers. For example, Lyon’s

success in the transfer market stemmed from its ability to buy

undervalued players, invest in young talent, and utilize their

own scouting insights without succumbing to short-term

pressures for success.

3.Question

What role do salaries play in a club's performance

compared to transfer fees?
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Answer:Salaries have a far greater impact on a club's

performance than transfer fees. Analysis of clubs' spending

demonstrated that approximately 92% of the variation in

league positions was explained by wage bills rather than

transfer spending, which only accounted for 16%. This

suggests that attracting and retaining top talent through

competitive wages is crucial for sustained success.

4.Question

What impact did relocation issues have on the

performance of foreign players?
Answer:Poor relocation support often hampers foreign

players' ability to adapt and perform effectively. Clubs that

invest in helping players settle into their new

environments—by providing relocation consultants,

assistance with housing, language, and cultural

adjustment—see better returns on their transfer investments.

Successful adaptations lead to improved performance on the

pitch.

5.Question
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What are some indicators that a player's market value

might be over-inflated?
Answer:Indicators of an over-inflated market value include

recent standout performances in major tournaments, being

part of a 'fashionable' nationality, or passing a certain age.

Clubs often pay premium prices for players coming off a

high, neglecting their long-term potential and fit within the

team.

6.Question

How can clubs improve their decision-making in the

transfer market?
Answer:Clubs can enhance their decision-making by

employing diverse scouting teams that leverage the wisdom

of crowds, avoiding sight-based biases, and focusing on

age-appropriate talent with high potential. Furthermore,

managing player sales strategically—selling when the value

is highest—can help maintain a balanced and successful

squad.

7.Question
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What are the dangers of a new manager’s influence on a

club’s transfer policy?
Answer:New managers often feel pressured to make their

mark by overhauling the squad, leading to unnecessary

spending on players who may not fit the club's long-term

vision. This can result in costly mistakes where previously

signed players are discarded at a discount, leading to

financial losses and disruption within the team.

8.Question

How does the concept of 'blonds' and sight-based

prejudices affect scouting and transfers?
Answer:Scouts may unconsciously favor players that stand

out visually, such as blondes, due to biases that arise from

their appearance rather than their actual skills or suitability.

This ‘availability heuristic’ leads to missed opportunities for

evaluating players based on performance metrics rather than

superficial characteristics.

9.Question

What should clubs consider doing instead of making

hasty transfers?
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Answer:Clubs should look to enhance their existing squad by

focusing on player development, investing in training, and

increasing salaries for high-performing players, rather than

rushing to make numerous transfers. Emphasizing positive

internal growth can provide more significant returns than

frequent buy-sell cycles.

10.Question

What is one key takeaway regarding the relationship

between transfers and league performance?
Answer:The key takeaway is that while high-profile transfers

can generate excitement, they do not guarantee improved

league performance. Employing a thoughtful approach to

player acquisitions, emphasizing wage allocations, and

ensuring proper integration into the team yield better

outcomes over the long term.

Chapter 3 | THE WORST BUSINESS IN THE
WORLD| Q&A

1.Question

Why do some believe soccer is a business?
Answer:Many view soccer through the lens of its
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massive revenue streams, sponsorship deals, and

global popularity, making it seem like a traditional

business model. However, the reality indicates that

despite its perceived economic clout, soccer clubs

largely operate at a loss and fail to generate profits

like conventional businesses.

2.Question

What is meant by 'soccer clubs can’t appropriate more

than a tiny share of our love of soccer'?
Answer:This statement highlights that while fans might

spend on tickets or merchandise, clubs fail to capitalize on

the broader engagement and conversation surrounding

soccer, which encompasses bar discussions, online content,

and social connections that often don't translate into direct

revenue.

3.Question

What are some historical missteps in soccer club

management?
Answer:Historically, soccer clubs overlooked lucrative
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sponsorships, agreed to pay for kits instead of being

compensated, and were slow to adopt television rights. Such

naivety resulted in missed revenue opportunities, as clubs

often prioritized tradition and short-term thinking over

potential profitability.

4.Question

Why is hiring within soccer considered problematic?
Answer:The process often relies on an outdated model where

a club hires based on connections and surface-level criteria

rather than qualifications and performance metrics,

reinforcing a cycle of ineptitude and discouraging competent

outsiders.

5.Question

What does the financial disparity between soccer clubs

and other industries indicate?
Answer:Despite some clubs, like Real Madrid and Barcelona,

reporting high revenues, they are dwarfed when compared to

leading companies in other industries. This disparity reflects

the inefficiencies and unique challenges in the soccer
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business model, where chasing trophies often leads to

financial instability.

6.Question

How does fan influence create challenges for soccer

clubs?
Answer:Fans pressure clubs for immediate results, leading to

rash decisions that often sacrifice long-term strategies for

instant gratification. This can drive clubs to engage in

financially unsound practices, prioritizing short-term wins

over sustainable growth.

7.Question

What conclusion can be drawn about the profitability of

soccer clubs?
Answer:The pursuit of victory in soccer often comes at the

expense of profitability. Clubs that prioritize winning will

generally overspend on salaries and player transfers, resulting

in financial losses, as seen in the high debt levels across

many clubs.

8.Question

How is soccer compared to other types of organizations?
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Answer:Soccer clubs might resemble charitable trusts instead

of profit-driven businesses. Their primary existence is often

centered around serving community and cultural objectives

rather than generating profit, aligning more with public

interest than corporate profitability.

9.Question

What does the text suggest about the future of soccer

management?
Answer:To thrive in today’s financial environment, soccer

clubs must adopt a more businesslike approach despite their

traditional ethos. Embracing modern management practices

could help clubs not only to remain solvent but also to better

serve their communities and fan bases.

10.Question

What lesson can be drawn about the desire for profit in

soccer?
Answer:Clubs should recognize that chasing profits may

detract from their core mission of providing quality soccer

and community engagement. Instead, a focus on
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sustainability and community service, akin to a museum,

may be more beneficial and realistic.
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Chapter 4 | SAFER THAN THE BANK OF
ENGLAND| Q&A

1.Question

Why do soccer clubs almost never disappear, even during

economic crises?
Answer:Soccer clubs possess an intrinsic stability

that banks lack. Even during significant economic

downturns, such as the global recession or the Great

Depression, clubs manage to survive. This stability is

attributed to several factors, including community

loyalty, established geographical roots, and support

structures within the sport that prevent any one club

from folding without consequences for the league.

For example, clubs often aid one another in tough

times, showcasing a sense of solidarity.

Furthermore, even when clubs face financial

difficulties, they have avenues such as 'phoenixing'

(establishing new companies to escape debt) that

allow them to continue operating. This unique

combination of brand loyalty, community support,
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and mechanisms to prevent total collapse ensures

that soccer clubs endure where other businesses may

fail.

2.Question

What historical events illustrate the resilience of soccer

clubs?
Answer:The financial struggles of Bristol City in the early

1980s highlight how clubs have endured economic hardships.

Despite descending through the tiers of English football and

facing bankruptcy, Bristol City's community rallied around

it, leading to a 'phoenix' plan that allowed the club to be

reconstituted without its debts. Similarly, during the Great

Depression, most English clubs managed to survive, with

only two clubs folding, demonstrating the overall resilience

of soccer clubs even in the face of severe economic strain.

3.Question

What is 'phoenixing,' and how has it impacted soccer

clubs?
Answer:'Phoenixing' refers to the process where a struggling
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club creates a new legal entity to continue its existence while

shedding its debts. This concept was exemplified by Bristol

City in 1982, allowing them to escape financial ruin by

starting afresh. This approach has since been adopted by

many other clubs, allowing them to survive insolvency and

maintain their history and brand, even if they have to start

over. It underscores the idea that soccer clubs are supported

by a dedicated fan base that believes in the importance of

their local clubs, often prioritizing emotional connection over

financial stability.

4.Question

How does the survival of soccer clubs compare to other

businesses?
Answer:Unlike many traditional businesses that face

immediate consequences from poor financial choices—like

bankruptcy or failure—soccer clubs often have the luxury of

survival through community support and shared loyalty.

While a failing business must innovate to avoid extinction, a

soccer club can exist perpetually at a lower competitive level,
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thus avoiding complete collapse. This phenomenon, likened

to a 'soft-budget constraint' seen in communist economies,

allows clubs to operate without a fear of failure, known fully

well that financial and fan support will often come to their

rescue, ensuring their continued existence.

5.Question

What lessons can be learned from the financial practices

of soccer clubs?
Answer:The resilience of soccer clubs teaches us that

community loyalty and brand significance can transcend

financial practicality. Even when clubs accumulate debts,

they can operate under the understanding that their history

and fan bases will support them through hardships. This

challenges conventional business wisdom, suggesting that

emotional ties and brand loyalty are critical assets,

potentially more influential than mere financial acuity in

determining a business’s survival.

6.Question

What role do fans play in the survival of soccer clubs?
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Answer:Fans are crucial to the survival of soccer clubs; their

loyalty and emotional investment create an environment

where clubs can endure financial difficulties. For instance,

during crises like Bristol City's attempts to avoid liquidation,

it was the local businessmen and fans that rallied to save the

club, demonstrating that when a club's survival is threatened,

the fan base often emerges as its greatest ally. This deep

connection illustrates that clubs are seen as more than

businesses; they are integral elements of community identity

and culture.

7.Question

What does the term 'soft-budget constraint' mean in the

context of soccer clubs?
Answer:The term 'soft-budget constraint' describes a scenario

where businesses, like soccer clubs, can continually operate

despite losses because they know that support exists to cover

their deficits. This lack of accountability leads to

overspending and financial mismanagement, as clubs don’t

face the same consequences as traditional businesses that
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must balance their books. In essence, the knowledge that they

won’t fail simply fuels a cycle of financial irresponsibility,

upheld by passionate fanbases who will back their clubs

regardless.

8.Question

How have insolvency laws in the UK influenced soccer

clubs?
Answer:UK insolvency laws, particularly the introduction of

administration procedures, have made it significantly easier

for soccer clubs to survive financial distress. Clubs can enter

administration, negotiate with creditors, and often return to

operation within months without the traditional penalties

associated with bankruptcy. This has led to a surge in club

insolvencies followed by quick recoveries, allowing many

clubs to continue thriving despite mismanagement or

financial woes, highlighting a systemic safety net within the

footballing world.

Chapter 5 | IN PRAISE OF SUGAR DADDIES|
Q&A

1.Question
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What significant change did Roman Abramovich's

purchase of Chelsea introduce to soccer?
Answer:Abramovich's purchase marked the rise of

billionaire 'sugar daddies' in soccer, transforming

the landscape of club ownership by prioritizing

enjoyment and prestige over financial returns.

2.Question

What were the expectations of UEFA's Financial Fair

Play (FFP) rules?
Answer:FFP aimed to ensure clubs do not spend more than

they earn, thus curbing excessive spending by wealthy

owners and promoting financial sustainability in the sport.

3.Question

Why do some people view FFP positively, while others

criticize it?
Answer:Supporters believe FFP will prevent clubs from

incurring unsustainable debts, while critics argue it preserves

inequality in the sport by favoring wealthier clubs and

limiting competition from smaller teams.
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4.Question

How might FFP impact player wages and the

competitiveness of soccer?
Answer:FFP could lower player wages significantly by

limiting clubs' ability to spend, ultimately resulting in

decreased competitiveness as clubs would not have the

financial incentive to attract top talent.

5.Question

In what way does the chapter suggest that sugar daddies

contribute positively to soccer?
Answer:Sugar daddies inject money into clubs, which

supports the entire soccer economy by funding player

transfers, improving facilities, and indirectly aiding smaller

clubs.

6.Question

What risks does the chapter highlight if sugar daddies are

driven out of soccer due to FFP?
Answer:If sugar daddies exit, European clubs could face

increased insolvencies as investment dwindles, potentially

allowing their wealth to flow into emerging leagues in the
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US or elsewhere.

7.Question

What might be a paradoxical outcome of implementing

FFP, according to the authors?
Answer:While intended to stabilize club finances, FFP could

lead to increased profits for club owners without

reinvestment in team success, harming the competitive nature

of soccer.

8.Question

How do the authors view the future of soccer if clubs

become more business-oriented under FFP?
Answer:They warn that if clubs prioritize profits over

competition, it will diminish the excitement of the game and

lead to a status quo where rich owners benefit at the expense

of fans and players.

9.Question

What sentiment do fans express towards sugar daddy

ownership compared to traditional club economics?
Answer:Fans often view sugar daddies as a 'lottery win' that

provides a chance to compete at higher levels, contrasting
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with the slow grind of traditional ownership that may focus

on profit rather than success.

10.Question

What is the authors' overall stance on the future of soccer

if the trend towards financial prudence continues?
Answer:They predict that the charm and thrill of soccer could

be lost, and fans may look back fondly on the days when

financial imprudence led to more dynamic and competitive

play.

Chapter 6 | NEED NOT APPLY| Q&A

1.Question

How did racism manifest in English soccer during the

1980s?
Answer:Racism in English soccer during the 1980s

was overt and blatant. It was common for fans to

hurl bananas at black players, while pundits and

insiders perpetuated stereotypes that questioned the

abilities of black players. Chairmen like Ron Noades

articulated prejudiced views, suggesting black

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


players struggled with the tactical complexities of

the game. This environment fostered a culture

where prejudices about black players' capabilities

became normalized.

2.Question

What kind of evidence exists to suggest that

discrimination against black players occurred in English

soccer?
Answer:The evidence of discrimination comes from

statistical analyses of player performance and salaries.

Economists have shown that teams with more black players

tended to perform better than expected given their wage

expenditure, suggesting that black players provided better

value for money yet earned less than equally skilled white

players. This imbalance indicates the presence of systemic

discrimination in hiring practices.

3.Question

Describe how the landscape of player diversity in English

soccer changed from the 1970s to the 1990s.
Answer:In the 1970s, there were very few black players in
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English soccer, with only a couple of clubs fielding any at

all. By the 1980s, the number of clubs hiring black players

began to rise significantly, and by the early 1990s, virtually

every team had at least one black player. This shift reflected

a gradual change in societal attitudes towards race,

exemplified by the eventual acceptance and integration of

black players as key contributors to teams' successes.

4.Question

How did economic pressures influence the hiring of black

players in English soccer?
Answer:As competition intensified in the soccer market,

clubs that refused to hire talented black players were at a

disadvantage, often overpaying for less skilled white players.

The need to win led clubs to reconsider their biases, with the

realization that including skilled black players could improve

performance at a lower cost. This shift created a scenario

where economic imperatives drove clubs to discard

prejudices, leading to wider acceptance of black players.

5.Question
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What does the case of Lilian Thuram illustrate about

discrimination in soccer?
Answer:Lilian Thuram's perspective highlights that soccer,

due to its performance-based nature, limits the effectiveness

of discrimination. He noted that players are evaluated based

on objective performance metrics rather than subjective

biases, suggesting that successful black players were

ultimately accepted in the sport. Thuram's experiences

indicate that while prejudices may exist, the competitive and

visible nature of soccer makes it difficult for discrimination

to persist unchecked.

6.Question

What recent evidence suggests that discrimination against

black players could resurface in soccer?
Answer:Recent discussions among officials within France's

soccer federation reveal concerns that black players were

overrepresented and questions around their suitability for

certain roles. Leaked minutes from a meeting indicated a

desire to limit the number of young black players in
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academies, suggesting that discrimination could return as an

institutionalized practice, reflecting underlying racial biases

in the national sporting discourse.

7.Question

In what ways did societal attitudes influence soccer from

the 1980s to the late 1990s?
Answer:Societal attitudes toward race in Britain transformed

significantly from the 1980s to the late 1990s, as racism

became less accepted in public life and sport. The increase in

black players in soccer paralleled broader societal shifts

toward inclusivity. This led to the normalization of diversity

in teams, changing the discourse from explicit racism to

discussions of performance and merit, culminating in a more

competitive environment in which talent predominantly

drove player selections.

8.Question

How did the financial aspect of player recruitment impact

discrimination in soccer?
Answer:The financial reality that talented black players could
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often be hired at lower salaries than their white counterparts

created an economic incentive for clubs. This directly

challenged discriminatory practices, as teams realized they

could enhance performance while operating within their

budget by employing skilled black players. The increasing

financial stakes in winning compelled clubs to focus more on

player talent rather than racial biases.

9.Question

What significance does the story of black players in

English soccer hold for future generations?
Answer:The journey of black players in English soccer

underscores the importance of resilience against

discrimination and the power of performance-based

evaluation in sports. It serves as a reminder for future

generations about the value of inclusivity and meritocracy,

illustrating that while biases exist, the pursuit of excellence

can transcend superficial indicators such as race, potentially

paving the way for a more equitable society in sports and

beyond.
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Chapter 7 | DO COACHES MATTER?| Q&A

1.Question

Why is there a disparity between the number of black

players and black managers in soccer?
Answer:The disparity exists because of historical

discrimination, inefficient market dynamics for

managers, and an enduring belief that managerial

expertise can only come from former players,

predominantly white. Trevor Phillips highlights this

issue, indicating that while black players are

accepted on the field, black managers struggle to

secure managerial positions due to preconceived

biases and a lack of opportunities to present their

qualifications.

2.Question

What evidence is presented to suggest that managers may

not significantly impact the performance of a soccer

team?
Answer:Analysis shows that player salaries determine results

much more consistently than managerial tactics or decisions.
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Research conducted on English clubs from 1974 to 2010

revealed that only a small percentage of managers (between

10% to 28%) consistently overachieved with their teams

relative to player wage spending, suggesting that managerial

influence is often overstated.

3.Question

What is the significance of the 'Rooney Rule' in

comparison to managerial hiring practices in European

soccer?
Answer:The Rooney Rule requires NFL teams to interview at

least one minority candidate for head coaching jobs,

promoting diversity at the managerial level. The absence of

such rules in European soccer prevents the advancement of

minority coaches, perpetuating a cycle where predominantly

white managers are chosen, further entrenching the lack of

representation among soccer managers.

4.Question

How do the conditions facing lower-division managers

differ from those at elite clubs?
Answer:Lower-division managers often have reliable success

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


records yet are overlooked for opportunities at higher levels,

while managers at elite clubs tend to be judged by more

visible successes despite sometimes benefiting from larger

budgets. This discrepancy indicates that club hierarchy often

affects managerial chances over observable competencies.

5.Question

What do the authors suggest might happen if clubs

dispensed with managers altogether?
Answer:The authors propose that in a hypothetical scenario

where clubs allowed fans to select the team—using the

'wisdom of crowds'—the performance might improve

compared to traditional managerial systems. This approach

would potentially utilize funds saved on managerial salaries

to increase player wages, addressing a key issue in football

economics.

6.Question

What did Johan Cruijff imply about the essence of soccer

management?
Answer:Cruijff suggested that successful management in
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soccer relies primarily on assembling the best players rather

than complex strategies or innovative training techniques. He

emphasized that with superior talent, teams are more likely to

win, underscoring the fundamental role of player quality in

determining match outcomes.

7.Question

What are the implications of the managerial turnover

trend in soccer?
Answer:The trend of frequent managerial changes results in

short-term boosts in team performance due to the natural

regression to the mean—clubs replacing underperforming

coaches often do so at low points, leading to an inevitable

upturn. This suggests that managers are often scapegoated

rather than being the true catalysts of change in team

performance.

8.Question

Why is it difficult to measure a manager's effectiveness in

professional soccer?
Answer:Measuring a manager's effectiveness is complicated
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because team performance is influenced by various factors,

including player quality, club finances, and even luck.

Managers often work within extensive support systems,

making it hard to isolate their individual contributions,

leading to misconceptions about their importance.

9.Question

What broader social commentary does the chapter make

regarding black managers in soccer?
Answer:The chapter highlights systemic biases that restrict

opportunities for black managers, indicating that their lack of

representation is not merely a consequence of merit but

rather a reflection of entrenched prejudices. The need for

visible success among minority candidates continues to serve

as a barrier, suggesting that societal discrimination extends

beyond the pitch into upper management roles.

10.Question

How do the authors assess the role of charisma in

managerial positions?
Answer:Charisma is seen as a critical factor for managers,
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allowing them to maintain support from players, fans, and

media despite the lack of substantial influence on match

outcomes. The position of a manager has increasingly

become one of a public figurehead rather than a tactical

leader, emphasizing the importance of image in the face of

pressure.

Chapter 8 | THE ECONOMIST’S FEAR OF THE
PENALTY KICK| Q&A

1.Question

What mental and emotional pressures do players face

when taking a penalty kick in crucial moments?
Answer:Players experience immense pressure and

tension, often feeling the weight of their team's

hopes and the stakes of the match. For instance,

John Terry facing a penalty in the 2008 Champions

League final felt he could win the title for his team,

but faced the terrifying possibility of missing it. This

duality of hope and fear exemplifies the

psychological challenges players endure.

2.Question
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Do penalties in soccer create unfair outcomes?
Answer:While on the surface, penalties may appear to be

unfair—especially given the high stakes—they statistically

do not significantly alter match results over a large sample

size. Research shows that their impact balances out over

time, as good teams usually earn more penalties due to their

overall strategy and performance.

3.Question

How can game theory be applied to understanding

penalty kicks?
Answer:Game theory illustrates the strategic interactions

between the kicker and the goalkeeper. For example, if a

kicker has a history of shooting left, the keeper may dive

right. However, if both players know this, they might alter

their strategies, creating a complex decision-making

environment. Successful penalty takers often randomize their

choices to keep the goalkeeper guessing.

4.Question

What statistical trends have been observed in penalty
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taking?
Answer:Evidence suggests that penalty-takers hit the target

successfully around 95% of the time when shooting to their

natural side. Econometric studies have shown that both

kickers and goalkeepers intuitively adopt mixed strategies,

blending randomness to optimize their chances, with some

kickers hitting around 60% to their natural side.

5.Question

What lessons can we learn from the infamous penalty

shootout in the 2008 Champions League final?
Answer:Chelsea's penalty strategy was heavily influenced by

economist Ignacio Palacios-Huerta's research. However,

Nicolas Anelka's decision to kick against the advice to shoot

to the goalkeeper's left led to a critical miss. This highlights

the importance of adhering to data-driven strategies and the

psychological battle inherent in high-pressure sports

moments.

6.Question

In what ways do the narratives of penalty kicks reflect
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broader themes in sports?
Answer:The narratives surrounding penalty kicks encapsulate

themes of confidence, decision-making under pressure, and

the unpredictable nature of sports outcomes. They show how

individual actions can have monumental consequences while

also reflecting the wider dynamics of teamwork, strategy,

and performance analysis.

Chapter 9 | THE ECONOMIST’S FEAR OF THE
PENALTY KICK| Q&A

1.Question

How has data analysis transformed player recruitment in

soccer?
Answer:Data analysis has revolutionized player

recruitment by enabling clubs to make informed

decisions based on specific metrics rather than solely

relying on subjective judgments. For instance, clubs

now consider pass completion rates, sprint distances,

and players' ability to perform under pressure. This

has led to the discovery of underrated players who
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might not fit traditional scouting profiles but whose

statistics indicate their potential value, like how

Manchester City identified Kevin Nolan alongside

bigger names like Cesc Fabregas.

2.Question

What lesson did Real Madrid learn from their handling

of Claude Makélélé?
Answer:Real Madrid underestimated Makélélé's

contributions to the team, focusing too much on conventional

attributes like speed and goal-scoring, and not taking his

unique defensive metrics into account. His exceptional

ability to excel in high-pressure defensive situations was key

to his success, highlighting how ignoring certain stats can

lead to costly mistakes in player evaluation.

3.Question

What are the dangers of overreliance on statistics in

soccer?
Answer:Overreliance on statistics can lead to poor

decision-making, as seen with Alex Ferguson's sale of Jaap
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Stam, where the data misled him to believe Stam was

declining. Statistics can create a false narrative where teams

or players appear to be failing based on selected metrics

rather than overall contributions.

4.Question

How do advanced metrics like 'goal probability added'

enhance player evaluation?
Answer:Advanced metrics like 'goal probability added'

quantify a player's contributions to scoring opportunities,

offering a clearer understanding of their impact on the game.

This method enables clubs to evaluate players not just on

goals or assists, but on their overall influence throughout

matches, promoting a more nuanced view of a player's value.

5.Question

Why is it crucial to understand context when analyzing

sports data?
Answer:Understanding context is vital as raw data alone can

be misleading. For example, a player’s pass completion rate

might look low if analyzed without considering their role in
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the team's tactics or the level of competition faced. Context

helps interpret data accurately, ensuring decisions are based

on comprehensive insights rather than isolated figures.

6.Question

What example illustrates the difference between

traditional scouting and data-driven analysis?
Answer:An example is Arsène Wenger discovering Mathieu

Flamini by reviewing running statistics from various leagues.

Flamini's high distance coverage indicated his potential,

which traditional scouting might have overlooked due to his

lower visibility in flashier leagues. This highlights how data

provides insights that can reshape recruitment strategies.

7.Question

What common misconception has been challenged by the

use of match data in soccer?
Answer:A common misconception that soccer is too fluid to

measure accurately has been challenged. Data analysts have

shown that, while soccer is dynamic, patterns can be

identified and analyzed effectively, leading to better
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strategies and recruitment processes, much like in sports

where the structure allows for straightforward data collection,

like baseball.

8.Question

In what ways have soccer clubs fallen behind other

industries in data utilization?
Answer:Soccer clubs have traditionally relied on gut instinct

over data, unlike many corporations that use analytics

extensively. It took longer for soccer to embrace educated

decision-making processes involving statistics, partly due to

resistance from managers who preferred traditional methods

based on their experiences.

9.Question

How has the perception of data analysts within clubs

evolved?
Answer:The perception of data analysts within clubs has

evolved from being seen as mere assistants to becoming

integral team members who can influence game strategies

and recruitment. Managers like David Moyes at Everton
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exemplify this shift, valuing the insights provided by analysts

to tailor their game plans and enhance team performance.

10.Question

What can be inferred about the future of soccer analytics

from the trends discussed?
Answer:The future of soccer analytics appears promising,

with clubs increasingly realizing the importance of blending

traditional scouting with statistical analysis. As more teams

adopt a data-driven approach, the game will likely see

continued advancements in performance evaluation and

tactical planning, leading to smarter recruitment and

improved on-field strategies.
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Chapter 10 | THE SUBURBAN NEWSAGENTS|
Q&A

1.Question

What historical factors contributed to the success of

soccer clubs from provincial towns compared to those

from larger capital cities?
Answer:Provincial towns often had a stronger

community connection to their soccer clubs,

stemming from their industrial roots. Many

supporters were migrants seeking belonging, and

thus developed a deep attachment to local clubs. In

contrast, capital cities had a wealth of resources but

less psychological investment in their soccer teams,

as larger sources of pride existed beyond soccer.

2.Question

How did fascist and totalitarian regimes influence the

success of soccer clubs in their capitals?
Answer:During the early periods of the European Cup, teams

from countries with fascist regimes thrived, with regimes like

Franco's in Spain promoting clubs like Real Madrid as
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symbols of national pride. Resources were funneled into

these clubs, allowing them to dominate the competition.

3.Question

What changes in soccer economics altered the landscape

for smaller clubs, particularly those from provincial small

towns?
Answer:The commercialization of soccer in the 1980s led to

increased TV contracts, a free movement of players, and

better stadiums. This shift meant that larger clubs could

accumulate more wealth and resources, making it difficult for

smaller clubs to retain their best players, ultimately leading

to the decline of many historically significant teams.

4.Question

Why might London and other large capitals see potential

future success in soccer despite a history of

underperformance?
Answer:As soccer evolves into a more free market, the best

players are increasingly migrating to cities with large

markets, like London and Paris. The economic growth in

these capital regions, along with a more internationalized
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player market, positions them for potential future dominance

in European soccer.

5.Question

What role does community play in the relationship

between industrial towns and their soccer clubs?
Answer:In industrial towns, soccer clubs often served as the

primary source of community identity and pride, especially

for migrant workers who had left their villages. This

deep-rooted connection fostered passionate fan bases that

helped clubs thrive.

6.Question

What is Zipf's Law and how does it apply to city sizes and

soccer clubs?
Answer:Zipf’s Law suggests that there’s a predictable

ranking of city sizes where each city is approximately half

the size of the one before it in population. This law implies

that few cities will become 'giants' in terms of club success,

yet as soccer becomes more globalized, opportunities for

larger cities like London to dominate may increase.
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7.Question

How did the industrial revolution impact the popularity

of soccer in its associated towns?
Answer:As workers migrated to industrial towns for jobs,

they often felt rootless in their new environment. Soccer

clubs provided a sense of community, leading to intense local

loyalty and support, which helped these clubs reach

significant popularity and success.

8.Question

Why have midsize European cities fallen out of favor in

soccer success?
Answer:Midsize cities struggle to sustain competitive clubs

due to lack of financial power and fan base compared to

larger cities. Their inability to attract sizable revenues and

support means they cannot compete in the modern

commercialized soccer environment.

9.Question

What is the significance of community loyalty in soccer

clubs from smaller towns versus larger metropolitan

areas?
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Answer:Community loyalty in smaller towns fosters a strong

emotional connection to local clubs, often driving fan

attendance and engagement. In larger cities, where many

aspects of identity derive from multiple sources, soccer clubs

compete for attention and often don’t manifest the same level

of loyalty.

10.Question

How did soccer clubs like Borussia Mönchengladbach

illustrate the relationship between provincial towns and

soccer success during the 1970s?
Answer:Borussia Mönchengladbach, like many clubs from

smaller towns during the 1970s, achieved great success by

nurturing local talent and fostering a strong community

connection. However, as the football economy changed, they

found it increasingly difficult to retain their players and

maintain their former glory.

Chapter 11 | FOOTBALL VERSUS FOOTBALL|
Q&A

1.Question

What can we learn from Mandela's experience at the
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Clarkebury Institute about cultural influence?
Answer:Mandela's time at Clarkebury highlights

the power of cultural pedagogy, where institutions

not only educate individuals but also shape their

identities. By adopting British values and practices,

Mandela illustrates how colonial education can lead

to a new self-perception that intertwines personal

identity with the dominant culture, showcasing the

ongoing effects of empire on individual lives.

2.Question

How did soccer travel globally compared to American

football?
Answer:Soccer spread across the globe largely through

British expatriates who were keen on promoting it as a

symbol of British culture, even in non-colonial territories. In

contrast, American football has not achieved similar

worldwide popularity, reflecting a less aggressive cultural

imperialism. This difference shows how sports can carry

socio-political weight and serve as tools for cultural
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dissemination.

3.Question

What does the rise in attendance for the English Premier

League suggest about competitive balance?
Answer:The increase in attendance despite predictable

outcomes in the Premier League highlights that fans often

value the emotional connection to their teams and the

narratives surrounding them over the competitiveness of the

league itself. This suggests that sports fandom is deeply

rooted in emotional engagement rather than a mere desire for

fairness.

4.Question

What is the 'paradox of power' and how does it apply to

soccer?
Answer:The 'paradox of power' suggests that smaller

competitors tend to invest more in competition when facing

larger opponents, leading to unexpected successes. In soccer,

smaller clubs often exert maximum effort against wealthier

teams and can pull off surprising victories, as they fully
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recognize the limited opportunities they have to compete for

glory.

5.Question

Why might fans prefer unbalanced leagues, and what

does this indicate about their expectations?
Answer:Fans might prefer unbalanced leagues because they

thrive on the storylines created by rivalries and high-stakes

matchups. This indicates that fans often seek entertainment

and drama in sports rather than a strict egalitarian experience,

finding excitement in the dominance of certain teams that

creates a narrative for others to challenge.

6.Question

How has the globalization of sports fandom changed the

traditional local loyalty to teams?
Answer:The globalization of sports fandom has shifted

allegiance from local teams to global franchises. Fans are

increasingly drawn to major leagues and clubs that have large

followings and star players, regardless of geographical

ties—demonstrating how modern fans prioritize the quality
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of competition and entertainment over traditional loyalties.

7.Question

What implications can we draw from the NFL's attempt

to penetrate international markets?
Answer:The NFL's push for international expansion reflects a

broader trend of seeking out larger fan bases, as they

recognize that the future of sports viewership is increasingly

global. This indicates that leagues must adapt strategies to

connect with international audiences while understanding

that global sports consumption can coexist alongside local

loyalties.

8.Question

What factors led to soccer's growth in the United States

despite the dominance of other sports?
Answer:Soccer's growth in the U.S. can be attributed to its

accessibility and safety compared to other American sports,

along with social dynamics such as feminism and

immigration trends that made soccer a popular choice for

families. As a result, soccer has carved out a significant place
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in American sports culture.

Chapter 12 | THE COUNTRY THAT LOVES
SOCCER MOST| Q&A

1.Question

What are the metrics used to measure a country's love for

soccer?
Answer:The love for soccer is measured through

three main metrics: the number of people playing

the game, the attendance at live matches, and the

viewership of soccer on television. Data exists for

these metrics, particularly in Europe, to allow for

comparisons between countries.

2.Question

Why are the figures for soccer participation in countries

like Mali questionable?
Answer:The credibility of participation figures in countries

such as Mali is questionable due to the lack of reliable data

collection methods, poor infrastructure for sports assessment,

and socioeconomic conditions that make it difficult to

accurately gauge the number of players.
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3.Question

How have attendance figures for soccer games in Italy

and England changed over the years?
Answer:Historically, Italian soccer attracted larger crowds

than English soccer in the 1980s, with Serie A averaging

over 38,000 attendees versus England's 21,000. However, by

the 2012-2013 season, the English Premier League averaged

around 36,000 attendees per game, surpassing Serie A's

23,000.

4.Question

What is the significance of the Faeroe Islands in the

context of soccer enthusiasm?
Answer:The Faeroe Islands stand out for their high

engagement in soccer, with about 10% of its population

attending matches. Their locals view soccer as one of the

primary forms of entertainment available, making it central

to community life.

5.Question

How does nationalism influence soccer viewership across

different countries?
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Answer:Nationalism significantly boosts viewership; on

average, broadcasting a national team adds around 17.9% to

the audience in any country. People often prefer to watch

their own national team, regardless of the game's

significance.

6.Question

Which country was identified as the most soccer-loving

nation in Europe?
Answer:According to the data analyzed, Croatia was found to

be the most passionate about soccer, with high viewing

figures in various sporting events, indicating a broad

enthusiasm for sports beyond just soccer.

7.Question

What does the term 'couch potato' refer to in the context

of soccer viewership?
Answer:In the context of soccer, 'couch potato' refers to fans

who prefer to watch games on television rather than attend

live matches, and the term highlights the disparities in

viewing habits among different nations.
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8.Question

What role does socioeconomic status play in soccer's

popularity in different regions?
Answer:Socioeconomic status influences soccer's popularity;

wealthier, better-organized countries typically have more

reliable data and tend to exhibit greater engagement in both

playing and watching soccer, unlike poorer nations where

participation may be underreported.

9.Question

How do viewing figures for soccer compare with other

television programs in terms of audience share?
Answer:Soccer, particularly during major tournaments like

the World Cup and European Championships, consistently

draws large audiences, often surpassing traditional TV events

such as the Oscars, which struggle with smaller audiences as

viewing options diversify.

10.Question

What are some unique factors that make Iceland a

standout nation in soccer enthusiasm?
Answer:Iceland's unique factors include its small population,
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extensive investment in all-weather soccer infrastructure,

combined local and English soccer passion since childhood,

and a strong community-oriented approach to sports, leading

to high participation and viewership rates.
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Chapter 13 | ARE SOCCER FANS
POLYGAMISTS?| Q&A

1.Question

What does the Hornby model of fandom suggest about

the loyalty of soccer fans?
Answer:The Hornby model suggests that soccer fans

are deeply loyal to their first club, often tied to it for

life in a manner comparable to marriage. The model

promotes the idea that once a fan has 'fallen' for a

particular team, they cannot abandon it, regardless

of the team's performance. This leads to the

perception that British soccer fans are intensely

dedicated, akin to a lifelong love.

2.Question

How does the reality of fandom differ from the Hornby

model?
Answer:Reality shows that loyalty among fans is often much

more fluid and contingent. Many fans, referred to as

'sod-that-for-a-lark' types, change their allegiances based on

team performance and personal circumstances. In fact,
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research indicates that half of all spectators do not return to

the same match the following season, pointing towards a

high turnover and lack of deep-rooted fandom.

3.Question

What factors influence why fans may switch teams or

support multiple clubs?
Answer:Fans may switch teams or support multiple clubs due

to various life circumstances such as relocating, changes in

family dynamics, or simply the desire for better soccer.

Additionally, socio-economic changes and the increasing

commercialization of soccer have made traditional loyalty

less common, leading fans to engage in 'repertoire

buying'—where they enjoy multiple clubs—rather than being

solely committed to one.

4.Question

What does the data on attendance and fan loyalty reveal

about the nature of soccer fandom in England?
Answer:The data reveals a high mortality rate among

spectators, with approximately 50% of fans not returning to
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support the same club the following season. This undermines

the idea of a loyal, lifelong fanbase as described in the

Hornby model and suggests a more complex landscape

where fans are often casual, supporting teams temporarily

based on factors such as success rather than enduring loyalty.

5.Question

Why is the stereotype of the devoted Hornby-style fan so

persistent despite evidence to the contrary?
Answer:The stereotype persists because it idealizes the

notion of roots and belonging in a society that has become

increasingly transient. The narrative of the Hornby fan

provides a sense of identity and continuity in a rapidly

changing world. Many Britons desire to connect with the

idea of a loyal fan as a reflection of their own quest for

stability in their lives.

6.Question

How do societal changes in Britain impact Soccer

fandom?
Answer:Societal changes, including migration patterns and
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class shifts, have contributed to a less stable identification

with local teams. Many fans now feel disconnected from

their roots, which impacts their loyalty. The desire for

authenticity and roots among a transient population leads to a

fantasy of a staunch Hornby-style fandom, which is not

representative of the average viewer's experience.

Chapter 14 | A FAN’S SUICIDE NOTES| Q&A

1.Question

What is the common misconception about fans and their

reactions to soccer defeats?
Answer:The common misconception is that fans

commit suicide when their teams lose, often cited

with dramatic examples of fans jumping off

buildings in despair after defeats. However, research

shows that rather than prompting suicides, soccer

actually helps to prevent them by providing a sense

of community and meaning to fans' lives.

2.Question

How might soccer tournaments contribute to lowering

suicide rates?
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Answer:Soccer tournaments create a sense of national unity

and social cohesion, bringing people together in a shared

experience. This communal support and connection can

provide individuals, particularly those who are socially

isolated, a reason to keep going, thus lowering suicide rates

during these events.

3.Question

Can you provide an example of a case where a fan's life

was positively impacted by their connection to a sports

team?
Answer:Frederick Exley is a notable example. His love for

the New York Giants provided him with a sense of

community and purpose amid his struggles with alcoholism

and loneliness. He often expressed that without football, he

couldn't imagine what his life would be like, suggesting that

his fandom played a crucial role in preventing him from

succumbing to despair.

4.Question

What impact do major soccer events have on wider social

interactions in a country?
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Answer:Major soccer events typically lead to increased

social interactions as fans gather to watch games, share

experiences, and bond over their national team's

performance. This collective engagement can create a shared

identity and reduce feelings of isolation, supporting

individuals who might otherwise be vulnerable to mental

health issues.

5.Question

What is the broader implication of the research

connecting sports and suicide rates?
Answer:The research suggests that the social bonds formed

through sports fandom can have significant mental health

benefits, acting as a protective factor against suicide,

particularly in times of collective disappointment or crisis.

6.Question

How do researchers confirm the connection between

sports engagement and lower suicide rates?
Answer:Researchers use statistical analyses of monthly

suicide data, comparing rates during times of major sporting
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events against periods without such events, to establish a

correlation that indicates lower suicide rates linked to

increased social activities around sports.

7.Question

What might be the significance of the findings regarding

societal behavior during tragic events?
Answer:The findings highlight that during tragic national

events, such as the aftermath of a sports loss, a national

tragedy, or other forms of shared grief, society often unites,

which can enhance social cohesion. This unity may act

similarly to the protection sports provide against suicide,

creating an important societal mechanism for emotional

support.

8.Question

Why does the author believe that sports have a unique

power to unite individuals?
Answer:Sports have a unique ability to unite individuals

because they offer a shared purpose and collective experience

that transcends personal circumstances. Fans can engage in a
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common narrative, fostering connections and camaraderie

that traditional social structures may not provide.

9.Question

What do the suicide statistics suggest about societal

engagement in sports?
Answer:The suicide statistics, which show lower rates during

sporting events, suggest that increased societal engagement

in sports contributes to emotional well-being and may act as

a buffer against mental health crises, particularly in

vulnerable populations.

Chapter 15 | HAPPINESS| Q&A

1.Question

What is the primary benefit of hosting a World Cup,

according to 'Soccernomics'?
Answer:Although hosting a World Cup does not

financially enrich a country, it significantly

increases the happiness of its citizens. The

camaraderie and collective joy experienced during

the tournament create social bonds and uplift
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national spirits.

2.Question

How do large sporting events impact the perception of

happiness in a host country?
Answer:Studies indicate that after hosting a sports

tournament, citizens report a notable increase in happiness.

This uplift is not due to the financial benefits but rather the

shared experiences, unity, and excitement surrounding the

event.

3.Question

What was the reaction of the citizens of South Africa

towards the 2010 World Cup?
Answer:Initially, citizens were filled with hope and

excitement about the economic benefits. However, as the

event unfolded and the promised financial influx did not

materialize, many felt disillusioned, realizing that the

tournament primarily served as a temporary celebration

rather than a long-term economic solution.

4.Question

Why do politicians seek to host major sports events
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despite the lack of clear economic benefits?
Answer:Politicians recognize that hosting such events boosts

national pride and happiness, fostering a sense of unity

among citizens. It is often a simpler avenue for generating

public support compared to using complex economic

arguments.

5.Question

What findings did Rob Baade uncover regarding the

economic impact of sports stadiums?
Answer:Baade's research indicated that public investment in

stadiums generally yields little to no significant positive

economic return, and that hosting stadiums does not generate

the promised economic boom for the cities.

6.Question

In what ways does hosting a World Cup serve as a

distraction for politicians?
Answer:Hosting these events allows politicians to unite the

public and distract from other pressing issues, generating

popular support without having to navigate the complexities
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of more contentious policy debates.

7.Question

What lesson do the authors suggest future World Cup

hosts should learn from South Africa’s experience?
Answer:Future hosts should manage expectations

realistically, recognizing that while hosting may create

short-term joy, it doesn't provide the economic benefits often

promised, and the focus should shift to celebrating the event's

fun aspect.

8.Question

How does 'Soccernomics' characterize the economic

arguments used to justify hosting the World Cup?
Answer:The book suggests that these economic arguments

are often exaggerated or unfounded, and that the reality is

that the true value of hosting lies in the happiness generated,

not in financial gain.

9.Question

What impact does hosting a World Cup have on

community relationships?
Answer:Hosting fosters community spirit and strengthens
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relationships among citizens. People gather to celebrate,

watch games together, and create shared memories,

enhancing social cohesion.

10.Question

Why do some believe that the happiness generated from

hosting a World Cup is significant?
Answer:The joy and excitement from such events can equate

to the benefits derived from substantial income increases,

suggesting that the emotional and social boosts from sport

can hold great value beyond mere economic metrics.
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Chapter 16 | WHY ENGLAND LOSES AND
OTHERS WIN| Q&A

1.Question

What is the central theme regarding England's national

football team's expectations and historical performance?
Answer:The central theme highlights the unrealistic

expectations that the English populace and media

have for the national football team, stemming from

a belief in a divine right to win due to historical

successes. Despite being a consistent team with a

high winning percentage, England has not converted

that into major tournament victories, particularly

since their single World Cup win in 1966. This

expectation leads to a cycle of optimism before

tournaments, followed by disappointment after

exits. Overall, the narrative discusses the

disconnection between expectations and actual

performance, suggesting that England's historical

sense of superiority does not align with the current

competitive landscape.
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2.Question

How does the text explain England's repeated failures in

international tournaments?
Answer:The text outlines a ritualistic pattern that the England

team follows during World Cups, including the progression

from overconfidence leading up to tournaments, through

unexpected losses often blamed on bad luck or refereeing

decisions. It emphasizes psychological factors, such as an

ingrained belief in manifest destiny, and statistics showing

England's solid performance in qualifying but poor outcomes

in high-stakes matches. The emphasis on penalties as an

unpredictable element of tournament exits underscores the

role of luck and psychological pressure.

3.Question

What role does the influx of foreign players in the

Premier League play in the national team’s performance?
Answer:Contrary to common belief, the text argues that the

influx of foreign players in the Premier League has not

diminished the quality of English players; rather, it has
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forced them to improve due to competition. The greater

exposure to top-level soccer in a highly competitive

environment has benefitted English players. The text

suggests that the criticism of foreign players displacing

domestic talent is misguided, noting that English players

receive ample opportunities to play and develop in a top-tier

league.

4.Question

What evidence is presented to support the claim that

England might actually be overperforming relative to its

resources?
Answer:The authors present data showing that England's

performance at international tournaments from 1990 to 2010

indicates an overachievement compared to statistical

expectations based on its population, income, and historical

experience. Using goal difference as a metric, they reveal

that England outscored expectations by 0.68 goals per game,

suggesting the team performs better than should be

anticipated given its size and wealth. The argument
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highlights how England may not be underperforming, as

commonly believed, but instead achieving results that exceed

what could be statistically predicted.

5.Question

In what ways does the chapter suggest traditional

working-class attitudes impact English soccer?
Answer:The chapter discusses how traditional working-class

values and habits have affected English soccer culture,

including issues like binge drinking and anti-intellectualism.

These attitudes may have contributed to a lack of strategic

thinking and adaptability among players and managers.

Furthermore, this narrow talent pool exclusion limits the

development of skills and tactics compared to other countries

that draw talent from broader societal classes, reinforcing a

cycle of underperformance.

6.Question

What does the term 'manifest destiny' refer to in the

context of English football as discussed in this chapter?
Answer:'Manifest destiny' in this context refers to the

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


overarching belief among English fans and media that

England has a divine right to be the best in soccer, based on

its historical status and past successes, especially the 1966

World Cup win. This belief leads to inflated expectations for

the national team and subsequent disappointments when

performance does not meet these unrealistically high

standards.

7.Question

How have perceptions of national success and failure

changed in England's football culture in recent years?
Answer:Perceptions have shifted towards a more realistic

understanding of the national team's capabilities. Following a

series of disappointing performances and acknowledging the

unlikelihood of achieving glory based solely on historic

precedence, there has been an acceptance of failure as a

norm. This change in mindset allows for lower expectations,

which can mitigate disappointment and foster a healthier

relationship with the sport, as evidenced by less intense

reactions to elimination from tournaments.
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8.Question

What implications does the chapter suggest for the future

of the English national team?
Answer:The chapter implies that for the English national

team to improve, it must embrace a realistic approach,

incorporating more middle-class individuals into the soccer

talent pool and continuing to benefit from the influx of

diverse international playing styles within the Premier

League. Additionally, adapting to modern coaching methods

and strategies seen in other successful football cultures could

help overcome historical underachievement and foster better

performances in international competitions.

Chapter 17 | THE CURSE OF POVERTY| Q&A

1.Question

What factors contribute to a country's success in sports

according to the authors?
Answer:Success in sports is highly correlated with

wealth, education, and democracy. Rich countries,

like Norway and Germany, often have policies and
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resources that allow all citizens access to sports. The

ability to provide better nutrition, proper training

facilities, and organized youth programs gives these

nations an advantage. Additionally, the study

demonstrates that the most developed countries

succeed in sports, which implies that economic

structure and support for sports are crucial.

2.Question

How does poverty impact physical development,

particularly in sports?
Answer:Poverty leads to malnutrition and restricted access to

healthcare, resulting in stunted growth and diminished

physical capabilities among children in poor regions. For

example, many South African players lacked proper nutrition

due to historical inequities, affecting their height and fitness

levels compared to players from wealthier backgrounds. This

lack of physical development directly influences their

competitiveness in sports.

3.Question
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Is talent distribution among poor countries the same as in

rich countries?
Answer:No, talent distribution is significantly affected by

socioeconomic factors. While talent may exist in poorer

countries, the lack of resources, proper training, and support

systems prevent these individuals from reaching their

potential. Conversely, richer countries are better able to

identify, develop, and nurture athletic talent due to their

investment in sports infrastructure and education.

4.Question

Can poor countries compete effectively in international

sports?
Answer:Generally, poor countries struggle to compete

effectively in international sports due to a lack of resources.

Many African nations, for instance, focus predominantly on

soccer, with limited infrastructure for other sports. Isolation

from global sporting networks further hinders their ability to

develop competent athletic programs.

5.Question
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How does early exposure and practice in sports influence

success among youth from poor backgrounds in Europe?
Answer:Children in poorer neighborhoods in Europe often

have more opportunities for unstructured play and practice,

which leads to better skill development in sports like soccer.

Their environments encourage street play, fostering creativity

and resilience on the field. As a result, these boys typically

have more hours of practice compared to wealthier peers,

making them more adept by the time they reach adolescence.

6.Question

What role do systemic issues play in the performance of

South Africa's national soccer team?
Answer:Systemic issues stemming from apartheid and

ongoing economic disparity create a divide where certain

groups, particularly white South Africans, have access to

better resources and opportunities in sports compared to their

black counterparts. This unequal access influences the

makeup and performance of national teams, as evidenced by

South Africa's reliance on Coloured players who had
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somewhat better conditions than the black majority.

7.Question

What is the main takeaway about the relationship

between wealth, democracy, and sports success?
Answer:The main takeaway is that wealth and democracy

tend to reinforce each other, creating better conditions for

sports success. Wealth enables investment in sports

infrastructure, access to coaching, and better health

outcomes, while democratic governance facilitates more

equitable access to these resources. Countries that are

wealthy, democratic, and well-educated tend to excel in a

wide range of sports.

8.Question

How does the case of Norway illustrate the connection

between government policy and sports success?
Answer:Norway's government prioritizes sports accessibility

for all citizens, ensuring that even those in remote areas have

facilities and opportunities to participate. This

comprehensive approach fosters a culture of active
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participation in sports from a young age, contributing to

Norway's impressive performance in international sports

despite its relatively small population.

9.Question

What can the disparity in performance between wealthy

and poor nations indicate about underlying societal

structures?
Answer:The disparity in performance indicates that

underlying societal structures such as economic

development, education systems, and health care access play

a critical role in a nation's athletic capabilities. Wealthy

nations typically have institutional support that enhances

sports participation, whereas poorer nations often lack the

necessary frameworks to develop their talent.

10.Question

Why do talented athletes from impoverished backgrounds

in Europe achieve success while their counterparts in

poorer countries do not?
Answer:Talented athletes from impoverished backgrounds in

Europe often have access to sufficient nutrition, training
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facilities, and competitive playing environments, which

supports their development into successful professionals. In

contrast, athletes in poorer countries face systemic barriers,

including malnutrition, disease, and lack of exposure to

competitive play and resources.

11.Question

What can be inferred about the importance of practice

and infrastructure in achieving sports excellence?
Answer:The significant correlation between the amount of

practice and the quality of sports infrastructure highlights

that repeated, high-quality practice is crucial for developing

elite athletes. Access to proper facilities and resources

consistently fosters better performance outcomes in

competitive sports.

Chapter 18 | TOM THUMB| Q&A

1.Question

What does the concept of the 'Tom Thumb' trophy signify

in the context of soccer?
Answer:The 'Tom Thumb' trophy represents the
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idea of an overachieving country in world soccer,

which excels relative to its resources such as

population, experience, and income per capita. It

aims to identify which countries perform

exceptionally well despite having fewer inherent

advantages compared to more successful nations like

Brazil.

2.Question

In what ways does Brazil's historical performance in

soccer illustrate its dominance?
Answer:Brazil has a consistent and impressive winning

percentage of 73-78% over the decades since the 1950s, with

the team's excellence highlighted by their ability to win more

in World Cup years, demonstrating a strong competitive

spirit when it matters most, despite occasional dips in form.

3.Question

How does Argentina's soccer performance reflect the

country's economic conditions?
Answer:Argentina's soccer success has mirrored its economic
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fortunes: a golden era in the 1940s corresponded with its

wealth, while the decline in the 1980s paralleled economic

hardships, showing a nuanced connection between sports

performance and national prosperity.

4.Question

What makes Iraq stand out in the rankings of

overachievers in soccer?
Answer:Despite facing immense challenges including wars

and sanctions, Iraq’s soccer team has historically achieved

results that significantly exceed expectations based on its

resources. The team’s success, especially during Saddam's

regime under duress, illustrates a resilient spirit and talent,

leading to it being recognized as a top overachiever.

5.Question

Why is Luxembourg categorized as the worst

underperformer in world soccer?
Answer:Luxembourg, despite its geographical location in a

region with strong soccer influence, fails to compete

effectively at a national level due to its small population that
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limits the development of a robust league and talent pool.

Thus, it consistently underperforms relative to its expected

performance based on resources.

6.Question

What implications can be drawn about the relationship

between wealth, experience, and soccer success?
Answer:The data suggests that wealthier countries are better

able to find, train, and develop soccer talent, and that

experience in international matches correlates strongly with

success. This dynamic creates a cycle where richer and more

experienced countries continue to dominate the sport.

7.Question

How does the data collection from FIFA and various

resources contribute to analyzing soccer performance?
Answer:The extensive data collected on international

matches over decades allows for robust statistical analysis

that reveals patterns in success relative to resources, enabling

a deeper understanding of which nations truly excel or

underperform on the world stage.
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8.Question

What is an interesting observation about Brazil's

performance in World Cup years compared to other

times?
Answer:Brazil tends to win approximately 5 percent more

often during World Cup years than in non-World Cup years,

indicating that the team rises to challenges during highly

competitive events despite underwhelming performances in

less critical matches.
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Chapter 19 | MADE IN AMSTERDAM| Q&A

1.Question

What key event symbolized the interconnectedness of

European soccer knowledge in the chapter?
Answer:The World Cup final in 2010 between

Holland and Spain symbolized the

interconnectedness of European soccer knowledge,

as it showcased the culmination of lessons learned

from one country to another, particularly how Spain

adopted the tactical innovations brought by Dutch

legends like Johan Cruijff.

2.Question

How did Johan Cruijff's philosophy influence the

development of soccer in Spain?
Answer:Johan Cruijff’s philosophy emphasized the

importance of the pass and positional play. His ideas

transformed the youth academies at Ajax and later at

Barcelona, instilling a style of play that prioritized technical

skill and teamwork, which Spain would later adopt, leading
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to their success in international soccer.

3.Question

In what way did Spain demonstrate overachievement in

soccer during periods of perceived underperformance?
Answer:Spain consistently won matches and performed well

despite their resources, falling short in terms of population

and wealth compared to other major soccer nations. For

instance, from 1980 to 2001, they had a winning percentage

of 66%, greater than expected given their limitations,

showcasing their ability to perform better than their situation

suggested.

4.Question

What role did the Masía play in the success of Spanish

soccer?
Answer:The Masía was crucial in developing young talent

who would embody Cruijff's soccer philosophy of passing

and positional play. Its nurturing environment allowed

players like Xavi and Iniesta to mature into world-class

soccer players, ultimately contributing to Spain’s dominance

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


in international tournaments.

5.Question

How did historical isolation impact Spain’s soccer

performance before the 1980s?
Answer:Spain's historical isolation, especially during

Franco's regime, restricted the flow of knowledge and talent,

leading to a stagnation in soccer development. As a result,

the national team struggled significantly on the international

stage until the country reconnected with Europe after joining

the EU.

6.Question

What was the significance of Spain's triple success in

international tournaments from 2008 to 2012?
Answer:Spain's triple success in the UEFA Euro 2008, the

2010 FIFA World Cup, and UEFA Euro 2012 exemplified

their dominance in soccer, marking the first time a team had

won three major titles in a row, symbolizing the culmination

of their integration into European soccer networks and their

adherence to the style instilled by Cruijff's teachings.
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7.Question

How did European unwritten rules and knowledge

transfer contribute to Spain's rise in soccer?
Answer:The unwritten rules and knowledge transfer in

European soccer enabled Spain's players to gain exposure to

different styles and disciplines, enhancing their tactical

understanding. This interconnectedness meant that as Spain

allowed ideas from other cultures to seep into their soccer

style, they collectively improved their game.

8.Question

What lessons can other nations learn from Spain's soccer

journey as described in the chapter?
Answer:Other nations can learn the importance of

connectivity and knowledge sharing in soccer development,

as well as the value of a strong youth academy that

emphasizes a consistent playing philosophy, like Spain

successfully adopted through their academies.

9.Question

Why was the 2010 World Cup final particularly

emblematic of Johan Cruijff's legacy?
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Answer:The 2010 World Cup final was emblematic of Johan

Cruijff's legacy as it featured two teams rooted in his

teaching and philosophy. Both Spain and Holland showcased

styles influenced by Cruijff's total football concept,

highlighting how his ideas had transcended borders and

ultimately shaped the destiny of two nations.

10.Question

Describe how the Masía environment influenced player

growth compared to other academies.
Answer:The environment at Masía focused on player

development as a family-like atmosphere, encouraging young

talents to improve technically and tactically without the

pressure of immediate competition, unlike many other

academies that emphasized winning matches rather than

nurturing individual skill and understanding.

Chapter 20 | CORE TO PERIPHERY| Q&A

1.Question

What role did Guus Hiddink play in the globalization of

soccer knowledge?
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Answer:Guus Hiddink served as a pivotal figure in

the globalization of soccer knowledge by bringing

European coaching methodologies to emerging

soccer nations such as South Korea, Australia, and

Russia. Throughout his career, he exported the

collective and strategic approach of continental

European soccer, emphasizing the importance of

mental agility and collective play, thus helping these

countries elevate their performances on the world

stage.

2.Question

How did Hiddink's background influence his coaching

philosophy?
Answer:Hiddink's humble beginnings in the rural 'Back

Corner' of the Netherlands, where he observed the

collaborative nature of farming and community life, shaped

his coaching philosophy. His experiences in a close-knit

family with five brothers fostered his understanding of

teamwork and male bonding, which he translated into
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creating relaxed and safe environments for his players.

3.Question

What was the significance of the 2002 World Cup for

South Korea and Hiddink?
Answer:The 2002 World Cup marked a historic breakthrough

for South Korea, where they reached the semifinals—a feat

unseen for a nation previously considered a soccer underdog.

This achievement under Hiddink not only sparked national

pride but also transformed South Korean soccer, earning him

immense respect and admiration, resulting in his legacy

being celebrated with statues and widespread media

coverage.

4.Question

What does the rise of peripheral countries in soccer

indicate about the sport's evolution?
Answer:The rise of peripheral countries in soccer signifies a

shifting dynamic in the sport, where traditional powerhouses

are increasingly challenged by emerging teams. As countries

like Turkey, Greece, and Australia adopt and adapt European
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soccer strategies, the sport becomes more competitive,

indicating that proficiency in soccer is now a product of

knowledge exchange rather than cultural heritage or

traditional styles.

5.Question

How did the changes in coaching philosophy impact the

Australian soccer team under Hiddink?
Answer:Under Hiddink's leadership, the Australian soccer

team underwent significant transformation by adopting a

more disciplined and strategic approach to play. Hiddink

introduced intellectual discipline, emphasizing individual

decision-making, positional awareness, and the importance

of team cohesion, which ultimately led to their strong

performance at the 2006 World Cup, including reaching the

knockout stage.

6.Question

Why is cultural adaptability important in the context of

soccer coaching?
Answer:Cultural adaptability is essential for soccer coaching
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as it allows coaches like Hiddink to respect and integrate into

the native environments of their players, leading to success.

By embracing the unique characteristics and existing

structures within a country’s soccer culture, coaches can

foster trust and enhance player performance while still

imparting the necessary skills and tactical knowledge.

7.Question

What do the successes of nations like the US, Japan, and

China suggest about the future of global soccer?
Answer:The successes of nations like the US, Japan, and

China suggest that the future of global soccer is bright and

indicative of a more level playing field. As these countries

continue to invest in soccer infrastructure, coaching, and

player development, they are rapidly closing the experience

gap and poised to become serious competitors on the world

stage, reflecting broader socio-economic advancements.

8.Question

How does Hiddink’s experience exemplify the intersection

of globalization and sports?
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Answer:Hiddink’s career exemplifies the intersection of

globalization and sports by showing how the dissemination

of knowledge and expertise transcends borders. His ability to

navigate different cultural contexts while implementing

European coaching tactics illustrates how sports serve as a

catalyst for global exchange, allowing experiences and

methodologies to intermix and evolve beyond traditional

confines.

9.Question

What lessons can emerging soccer nations learn from the

experiences of Hiddink and others?
Answer:Emerging soccer nations can learn crucial lessons

from Hiddink and other successful coaches, including the

importance of adopting modern training techniques, fostering

a collective style of play, and developing grassroots

programs. Emphasizing commitment, adaptability, and

strategic thinking can significantly enhance a nation's soccer

potential and performance on the international stage.

Chapter 21 | AFTERWORD| Q&A
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1.Question

What is a major concern expressed by figures in soccer

regarding the financial aspects of the game, particularly

in relation to transfers and ticket prices?
Answer:Jürgen Klinsmann highlighted that huge

transfer fees, like Gareth Bale's $132 million

transfer to Real Madrid, are becoming difficult to

justify, suggesting that the entire soccer financial

ecosystem is out of control. There's a fear that this

bubble might burst, leading to unsustainable debts

and inflated costs, as illustrated by Jim Spence's

metaphor about the potential consequences if

football's elastic snaps.

2.Question

How is the perception of a 'soccer bubble' countered by

the authors?
Answer:The authors argue that there is no soccer bubble but

rather a thriving global soccer economy. They believe that

soccer has never been in a better position than it is now and

can expect even greater growth, as evidenced by soccer's
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expansion into global markets and significant revenue

increases.

3.Question

What was the state of soccer in the 1970s, and how has

that changed over the decades?
Answer:In the 1970s, soccer was relatively underfunded with

limited broadcasting and low revenues, generating around

$200 million for European professional soccer. Over the

following decades, the rise of TV viewership and global

interest turned soccer into one of the fastest-growing sports,

with revenues surpassing $24 billion by 2012, eclipsing

profitability in American sports.

4.Question

What role did television play in the transformation of

soccer’s popularity and financial status?
Answer:Television played a pivotal role by increasing

viewership, which attracted sponsors and boosted revenue

substantially. The advent of multi-channel broadcasting in

the early 1990s, led by figures such as Rupert Murdoch,
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allowed soccer to capture vast audiences, leading to

improved stadium conditions, reduced fan violence, and a

significant rise in financial capital.

5.Question

What are some of the key changes in soccer since the

1990s in terms of on-field play and player protection?
Answer:Since the 1990s, soccer has seen a decline in

violence on the field, with rules changing to protect creative

players. For instance, FIFA made tackles from behind a

sending-off offense, allowing stars like Lionel Messi and

Cristiano Ronaldo to play with reduced fear of injury,

consequently improving the spectacle for fans.

6.Question

How did the global appeal of soccer lead to changes in the

player market and club financials?
Answer:The global appeal has enabled clubs like Manchester

United to evolve from local to international brands, attracting

significant revenues from worldwide audiences. This

financial growth justifies higher spending on player transfers
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and wages, as clubs can afford them through expanded

television rights and matchday revenues.

7.Question

What do the authors predict about soccer's growth in

worldwide markets like China and India?
Answer:The authors predict significant potential for growth

in countries like China and India, where fewer than 10% of

the populations currently care about football. The Premier

League's strategic moves, such as airing matches on

free-to-air TV, are expected to significantly increase

viewership and engagement in these markets.

8.Question

How do the authors address the potential threat of illegal

streaming to soccer's economic growth?
Answer:While acknowledging concerns about illegal

streaming, the authors note that historical experience shows

consumers are willing to pay for valuable content, especially

sports. They reference a report from PwC, suggesting that

exclusive sports content continues to hold financial value for
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viewers.

9.Question

What future developments do the authors envision in

soccer viewership technology over the next few decades?
Answer:The authors suggest that technological advancements

will revolutionize how fans experience soccer matches, with

options like holographic displays of players at home and

multi-platform viewing available on devices like cell phones

and tablets, enhancing fan engagement and possibly

increasing ticket prices dramatically.
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Soccernomics Quiz and Test
Check the Correct Answer on Bookey Website

Chapter 1 | DRIVING WITH A DASHBOARD|
Quiz and Test

1.Manchester City's data department found that

inswingers to the near post are more effective for

generating goals than outswingers.

2.According to the authors, soccer has fully adopted the

successful analytical transformation seen in baseball,

illustrated by the 'Moneyball' phenomenon.

3.The core belief of 'Soccernomics' is that much of soccer

can be understood through intuitive management practices

rather than data analysis.

Chapter 2 | GENTLEMEN PREFER BLONDS|
Quiz and Test

1.In 1983, AC Milan scouted the correct player,

John Barnes, leading to a successful transfer.

2.In 2013, clubs paid a total of $2.3 billion in transfer fees in

soccer.
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3.Spending on salaries is less effective than investing heavily

in transfer fees for soccer clubs.

Chapter 3 | THE WORST BUSINESS IN THE
WORLD| Quiz and Test

1.Soccer clubs are generally well-managed

businesses that make a lot of money.

2.Real Madrid's record revenue demonstrates how profitable

soccer clubs can be compared to traditional corporations.

3.Clubs often hire managers based on traditional profiles

irrespective of their actual qualifications, leading to

ineffective management decisions.
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Chapter 4 | SAFER THAN THE BANK OF
ENGLAND| Quiz and Test

1.Soccer clubs are inherently unstable businesses

and often disappear in financial crises.

2.The introduction of administration in British law in 1986

helped clubs reorganize while managing their debts.

3.Larger soccer clubs face the same risk of insolvency as

smaller clubs according to the historical data from 1982 to

2010.

Chapter 5 | IN PRAISE OF SUGAR DADDIES|
Quiz and Test

1.The purchase of Chelsea by Roman Abramovich

in 2002 marked the beginning of billionaire

investors dominating global soccer.

2.Financial Fair Play (FFP) rules were implemented to ensure

that all clubs can spend freely without any restrictions.

3.The authors believe that the withdrawal of sugar daddies

would benefit smaller clubs and enhance competitive

balance in soccer.
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Chapter 6 | NEED NOT APPLY| Quiz and Test

1.Ron Noades' comments in a 1991 interview

reflected racist attitudes in English soccer at the

time.

2.The influx of black players in English soccer since the

1990s encountered significant opposition and has not led to

an increase in opportunities for them.

3.By the 1990s, black players were statistically

underrepresented in English soccer compared to white

players.
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Chapter 7 | DO COACHES MATTER?| Quiz and
Test

1.Most managers in football significantly influence

their teams' success beyond what players' wages

would predict.

2.The lack of black managers in football is largely due to

market inefficiencies and historical discrimination.

3.Managers in lower divisions typically receive the

recognition they deserve for their contributions to team

performance.

Chapter 8 | THE ECONOMIST’S FEAR OF THE
PENALTY KICK| Quiz and Test

1.Penalties in soccer are completely random

occurrences according to economists.

2.Historical examples show that knowledge of player

tendencies can enhance performance in penalty situations.

3.During the 2008 Champions League final, Chelsea

successfully utilized research to guide their penalty kicks

without any errors.
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Chapter 9 | THE ECONOMIST’S FEAR OF THE
PENALTY KICK| Quiz and Test

1.Data analysis in soccer has been consistently

accurate since its introduction in the 1950s.

2.Arsène Wenger successfully used statistical analysis to

enhance player performance in soccer.

3.Liverpool's data-driven experiment under Damien Comolli

was entirely successful and improved team performance

significantly.
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Chapter 10 | THE SUBURBAN NEWSAGENTS|
Quiz and Test

1.Smaller provincial cities have historically

dominated European club soccer rather than

larger capitals.

2.Clubs from democratic capitals like London and Paris have

been the most successful in European competitions.

3.The dominance of small-town clubs in the European Cup

has remained consistent since the 1970s.

Chapter 11 | FOOTBALL VERSUS FOOTBALL|
Quiz and Test

1.The term 'soccer' originated in the United States.

2.Soccer has been more successful globally than American

football due to British colonialism.

3.The NFL has consistently more teams winning titles

compared to the English Premier League.

Chapter 12 | THE COUNTRY THAT LOVES
SOCCER MOST| Quiz and Test

1.Iceland is considered the country that loves soccer

the most when combining playing, attending, and
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viewing statistics.

2.Germany has traditionally had lower average match

attendance than England in recent years.

3.FIFA's 'Big Count' indicated that the majority of soccer

players globally are registered players.

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


https://share.bookey.app/KNYZ6NPRcEb


Chapter 13 | ARE SOCCER FANS
POLYGAMISTS?| Quiz and Test

1.The traditional view of soccer fans suggests that

they are deeply loyal to their childhood clubs and

always support their local team without fail.

2.Many British soccer fans display unchanging loyalty and

attend every match of their local team.

3.Chinese soccer fans commonly support multiple teams and

often follow star players rather than being tied to traditional

loyalties.

Chapter 14 | A FAN’S SUICIDE NOTES| Quiz and
Test

1.Soccer fans tend to commit suicide when their

teams lose.

2.Successful sports teams can reduce overall suicide rates in

cities.

3.The sense of belonging fostered by sports fandom has no

lasting effects on mental health after events like the World

Cup.
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Chapter 15 | HAPPINESS| Quiz and Test

1.Hosting a World Cup leads to substantial financial

investments in infrastructure that likely become

underutilized post-event.

2.Countries host the World Cup primarily for significant

economic gains.

3.Hosting the World Cup fosters national pride and social

cohesion among citizens.
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Chapter 16 | WHY ENGLAND LOSES AND
OTHERS WIN| Quiz and Test

1.England managers have historically believed they

would win the World Cup based on colonial pride.

2.England's soccer failures can often be attributed to bad luck

and external conspiracies rather than underperformance.

3.The influx of foreign players in the Premier League is

believed to enhance the development of English players.

Chapter 17 | THE CURSE OF POVERTY| Quiz and
Test

1.Poor individuals have a better chance of excelling

in sports due to their hunger or genetic gifts.

2.Countries with strong infrastructures for sports tend to

achieve better outcomes.

3.The legacy of apartheid plays no significant role in the

access to sports resources for impoverished communities in

South Africa.

Chapter 18 | TOM THUMB| Quiz and Test

1.Brazil won its third World Cup in 1970 and has

maintained a high winning rate during World Cup
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years.

2.Argentina has consistently performed well in soccer,

showing no correlation with the country’s economic

downturn.

3.Luxembourg is identified as the best performing soccer

nation considering its resources and geographical

advantages.
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Chapter 19 | MADE IN AMSTERDAM| Quiz and
Test

1.Spain won the 2010 World Cup final against

Holland, demonstrating their rise as a dominant

force in soccer.

2.Johan Cruijff's philosophy had no significant impact on the

development of Spanish soccer or Barcelona's youth

academy.

3.The success of Spain's national team in the late 2000s and

early 2010s was achieved without any significant

contribution from European knowledge networks.

Chapter 20 | CORE TO PERIPHERY| Quiz and
Test

1.Guus Hiddink is credited with helping peripheral

nations improve their soccer performance.

2.The 2002 World Cup was notable for the dominance of

traditional European powerhouses.

3.Hiddink's coaching strategies focused heavily on

individualistic play rather than team strategy.

https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb
https://share.bookey.app/KNYZ6NPRcEb
https://share.bookey.app/5MQuDHO1GXb


Chapter 21 | AFTERWORD| Quiz and Test

1.Jürgen Klinsmann believes that the increasing

transfer fees in soccer are a clear indication that

there is a bubble in the soccer industry.

2.The authors believe that soccer has reached unprecedented

growth and will continue to expand in the future.

3.The Premier League is not taking any initiative to penetrate

markets like China and India.
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